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FOREWORD 
 
It is our privilege as the Finance and Accounting Services Sector Education and Training Authority 
(Fasset) Board to submit this draft Strategic Plan (SP) for the period 1 April 2015 to 31 March 2020 
to the Department of Higher Education and Training (DHET). We are focused as a Sector Educa-
tion and Training Authority (SETA) on continuing to deliver on our mandate of facilitating skills 
development across the Post-School Education and Training (PSET) pipeline. We will do this by 
continuing to partner with all our stakeholders, including DHET, and various delivery partners for 
the benefit of the Fasset sector and the broader economy.  
 
As a SETA that has been in operation since 2000, our re-establishment for two years until 2018 
has been extended to 2020 following the expiry of our five-year licence on 31 March 2016. When 
the MHET extended Fasset’s licence by an additional two years in 2016, the Fasset Board re-
evaluated the SETA’s strategy and took into account developments within the skills development 
environment, whilst remaining mindful of the proposed amendments to the SETA landscape be-
yond the 31 March 2018. The focus confirmed by the Board has not changed, despite the additional 
of two more years to the SETA landscape.  
 
Fasset’s strategy, entitled #LastingLegacy was introduced in the 2016/2017 financial year, and 
remains the SETA’s focus until 2020. Within the #LastingLegacy strategy, some revisions have 
been introduced to Fasset’s discretionary-funded programmes, with the intention of ensuring im-
pactful delivery through addressing skills gaps and niche areas that are currently not being ade-
quately addressed in the PSET system. To this end, Fasset will continue to focus on two core 
areas; firstly, the facilitating of learner placement and enhancing their employability prospects for 
sustained employment, and secondly, supporting the academic achievement of Professional, Vo-
cational, Technical and Academic Learning (PIVOTAL) programmes. In tackling these two core 
areas, we remain mindful of the need to address various national governmental strategic impera-
tives, as well as the need to balance stakeholder expectations with limited funds available.  
 
The purpose for which Fasset has been established is to provide an institutional framework to 
devise and implement national, sectoral and workplace strategies that are aligned with the objec-
tives of national economic and social development priorities. These strategies are developed within 
the context of:  
 
 Supporting the development and improvement of skills development interventions,  
 Providing an assurance of quality in education and training, 
 Enhancing access to learning opportunities, 
 Encouraging active employer participation,  
 Supporting the objectives of the Employment Equity Act (EEA) of 1998, and  
 Addressing the needs of the South African labour market including that of employers, workers 

and Small, Medium and Micro Enterprises (SMMEs). 
 
The industrial scope of coverage of Fasset is the finance and accounting sector, as determined by 
the Minister of Higher Education and Training (MHET) in terms of section 9(2) of the Skills Devel-
opment Act No. 97 of 1998 (as amended) (hereinafter referred to as the SDA), read in conjunction 
with Government Gazette No 33756, RG 9417, No R1055 of 11 November 2010. As a Public Entity 
listed in Part A of Schedule 3 of the Public Finance Management Act (PFMA) 1998, Fasset is 
established in accordance with section 9 of the SDA and having all the powers granted to it in 
terms of the Act.  
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The National Treasury Framework for SPs and Annual Performance Plans (APP’s) (August 2010) 
has been used as the basis for the preparation of this APP. Additionally, this SP is submitted in 
accordance with the requirements of the DHET, the PFMA, National Treasury regulations and the 
Fasset Constitution. In line with these requirements, Fasset has developed a Materiality and Sig-
nificance Framework to record the level and reasoning for the suggested levels of materiality and 
significance for consideration by the governance structures of Fasset, and for submission to and 
approval by the executive authority. In preparing this SP, we have taken into account the funding 
regulations, which govern the SETA levy-grant system. No changes to the regulations have been 
introduced, however the existing regulations are incorporated in Fasset’s planned interventions 
and related budget.  
 
Essential aspects of this SP include Fasset’s vision, mission and skills development priorities, re-
quired to deliver on the set goals in line with the SETA’s mandate. Outcomes and outputs aligned 
to the National Skills Development Strategy (NSDS) III are also included as the basis upon which 
Fasset will deliver its strategic objectives.  
 
This SP has been prepared to, most notably, reflect our strategy and programmes for the 2018/19 
financial year. It should be read in conjunction with the APP, which serves as the operational tool 
that is used to arrange and allocate resources, functions and responsibilities in order to meet Fas-
set’s strategic objectives for the 2018/19 financial year. Should any changes materialise in the 
legislative environment that could materially impact the content of this SP, Fasset reserves the 
right to update the SP accordingly.  
 
As the Fasset Board, we endorse this SP and look forward to working with DHET and delivering 
against NSDS III in the upcoming year for the benefit of our stakeholders and the country.  
 
Yours in skills development, 
 
_________________________ 
Shahied Daniels 
Fasset Acting Chairman  
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PART A: STRATEGIC OVERVIEW 
 
 
1 Vision 
 
Fasset’s vision is as follows: 
 
 To facilitate the achievement of world-class finance and accounting skills  
 
 
2 Mission 
 
Fasset’s mission is as follows: 
 
 Increase the flow of new finance and accountancy entrants into employment,  
 Develop and grow the skills required in the sector, and 
 Facilitate transformation of the finance and accountancy sector. 
 
The Fasset vision and mission are aligned to our organisational strategy and form the founda-
tion upon which we build a pipeline of world-class skills for the broader finance sector whilst 
driving the transformation strategy for the sector.  
 
 
3 Values 
 
Our shared values articulate what we stand for, what we value as an organisation and inform how 
we interact with our valuable stakeholders. 
 
Table 1: Fasset Values 

Values What our values mean to us 
Professionalism 
and accountability 

We are a high performance, professional team; we strive for excellence 
through hard work and by taking responsibility and being accountable 
within an accepted and agreed code of conduct 

Ethics We work with integrity and honesty and respect internal and external 
stakeholders at all times 

Making a differ-
ence 

We make a difference to the lives of all our stakeholders by identifying 
their needs and exceeding expectations 

Valuing people We strive to create a motivating and supportive culture by understanding, 
respecting, developing and valuing each other 

Innovation We continuously innovate and improve to add value to all our stakehold-
ers 
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4 Legislative and Other Mandates  
 
The SETA is bound by a variety of mandates including constitutional, legislative and those linked 
to important policy matters. The sections that follow describe these mandates. 
 
4.1 Constitutional Mandates 
 
The Constitution of the Republic of South Africa is the supreme law governing the country of South 
Africa. It provides the legal foundation for the existence of the Republic, sets out the rights and 
duties of its citizens and defines the structure of the government.  
 
The relevant sections of the Constitution that have a direct bearing on the governance of Fasset 
are the following:  
 
 Chapter 2 outlines the Bill of Rights which enumerates the civil, political, economic, social and 

cultural human rights of the people of South Africa. 
 Chapter 4 defines the structure of Parliament and lays down the process for enacting bills into 

law, amongst others. 
 Chapter 10 on Public Administration, which lists values and principles for the administration of 

the civil service.  
 Chapter 13 deals with Public Finance which requires effective and transparent budgeting at all 

levels of government; it gives the National Treasury the power to oversee budgetary processes 
and places some restrictions on government procurement and borrowing. 

 Chapter 14 outlines general provisions dealing with transitional and incidental provisions such 
as requiring that obligations imposed by the Constitution be carried out without delay; providing 
that some executive powers may be delegated by one organ of state to another; and as the 
Constitution is published in all eleven official languages, providing that the English text is au-
thoritative in the event of a conflict. 

 
As a public entity, Fasset reports to the MHET as the Executive Authority of the SETA (i.e. the 
Board). We are accountable to Parliament and are also under the oversight of National Treasury 
in terms of performance management and financial administration. We engage with a broad range 
of stakeholders in fulfilment of our SETA mandate which requires us to uphold principles of good 
governance in the interest of making a meaningful contribution in skills development for the benefit 
of the Fasset sector and the country. 
 
Furthermore, the SDA makes provision for the establishment of SETAs for each national economic 
sector. In terms of this, a SETA Constitution is drawn up in accordance with the requirements of 
section 13, as further provided for in terms of section 9 (1) of the Act, and provides an institutional 
framework for the SETA to develop and implement national, sectoral and workplace strategies, in 
order to develop and improve the skills of the South African workforce. Together with the PFMA, 
the Skills Development Levy Act (SDLA) of 1999 (as amended), the Fasset Constitution and other 
relevant legislation, govern the SETA.  
 
4.2 Legislative Mandates 
 
Fasset has been operating since April 2000 and is responsible for skills development activities 
within the finance, accounting, management consulting and other financial services sector. It was 
re-established for a further two-year period from 1 April 2016 to 31 March 2018 by the MHET, Dr 
Blade Nzimande. The re-establishment has since been further extended until 2020 with the current 



Fasset SP 2018/2019 
31 August 2017 Submission 

Page 12 

Board’s term coming to an end in March 2018. Confirmation of the SETA’s operating licence be-
yond 2020 period has not yet been communicated by the DHET. 
 
We are focused on delivering on our general aims as a SETA, which are to: 
 
 Facilitate, coordinate and monitor the implementation of the NSDS in the Fasset sector, 
 Identify skills shortages in the sector, 
 Support the development of the skills of employees in the sector, 
 Support the improvement of the quality of life and labour market prospects of employees in the 

sector, 
 Strengthen the institutional capacity of the SETA, in order to improve productivity and the qual-

ity of the services it provides to its stakeholders, 
 Through the Skills Development Levy (SDL), increase the levels of investment in skills devel-

opment and improve the return on such investments, 
 Support improved performance and productivity in the workplaces in the sector, as well as the 

competitiveness of employers, 
 Support the improvement of the employment prospects of persons previously disadvantaged 

by unfair discrimination, 
 Liaise with employment services to assist work seekers to gain access to work experience, 
 Liaise with employment services to assist retrenched workers to re-enter the labour market, 
 Liaise with employers in respect of skills development programmes, 
 Promote the development of skills aimed at self-employment, 
 Support skills development in the informal sector, cooperatives and other income-generating 

initiatives for the unemployed, 
 Support and promote the development of artisans, technicians, professionals and persons in 

other categories, 
 Support, facilitate and promote the quality of occupation-based learning in the sector, 
 Promote effective communication between, and participation by bodies involved in skills de-

velopment – both inside and outside the sector, 
 Co-operate with, and support the Quality Council for Trades and Occupations (QCTO) in such 

matters relating to QCTO functions and operations referred to in section 10 of the Act, and 
 Co-operate with, and support the functions of other agencies in matters related to skills devel-

opment. 
 
Fasset operates in terms of the SDA, which makes provision for the establishment of SETAs for 
each national economic sector as well as the SDLA, which introduced programmes and funding 
policies designed to increase investment in skills development. These pieces of legislation provide 
an institutional framework for the SETA to develop and implement national, sectoral and workplace 
strategies in order to develop and improve the skills of the national workforce resulting in improve-
ments in employability and productivity, whilst contributing to the competitiveness of the country.  
 
The SETA’s Grant Regulations Regarding Monies Received by a SETA and Related Matters, 
which was gazetted on 3 December 2012 and came into effect on 1 April 2013, has also been 
taken into account in our budgeting and skills programme interventions. Detail on this is included 
in the relevant sections of this SP. Other relevant legislative requirements which Fasset is cogni-
sant of in ensuring that good governance structures and practices are maintained in executing the 
SETA mandate are the following:  
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 The PFMA, which is aimed at promoting good financial management in order to maximise 
delivery through the efficient and effective use of financial resources. 

 The National Qualifications Framework (NQF) Act 67 of 2008, which provides for the regulation 
of qualifications and professional bodies, and establishes the quality councils that Fasset in-
teracts with. 

 
Fasset is also bound by the following legislation: 
 
 Basic Conditions of Employment Act (BCEA) 75 of 1997, 
 EEA, 
 Broad-Based Black Economic Empowerment (B-BBEE) Act 53 of 2003, and 
 Income Tax Act 58 of 1962. 
 Preferential Procurement Policy Framework Act (PPPFA) 
 
4.3 Policy Mandates  
 
Fasset’s strategic planning process has taken cognisance of a number of government policy frame-
works that have a direct bearing on our mandate as a SETA in as far as skills development is 
concerned. In addition, sector-specific charters are also important to the SETA mandate. These 
are:  
 
 White Paper on Post-School Education and Training (PSET), 
 Human Resources Development Strategy for South Africa (HRDS-SA), 
 NSDS III, 
 Medium Term Strategic Framework (MTSF) 2014-2019, 
 National Skills Accord (NSA), 
 New Growth Path (NGP), 
 Industrial Policy Action Plan (IPAP),  
 National Development Plan (NDP), and 
 B-BBEE Codes of Good Practice. 
 
We support the aims and objectives of the HRDS-SA, which outlines the human resources devel-
opment strategy for the country; the MTSF, which is a broad government framework that indicates 
economic growth drivers; as well as NSDS III, which outlines the five-year NSDS and serves as 
the roadmap for Fasset, within which we will deliver our skills development interventions.  
 
In terms of economic growth and social development, cognisance was taken of the NDP1 which 
serves as the blueprint and policy framework for all other government policies. The NDP addresses 
a wide array of economic and social issues, including education and training. Particular focus has 
been placed on the need to provide educational and economic opportunities for young people and 
the imperative to transform the workplace and ownership of businesses. Furthermore, the NSA, 
which was brokered between government, labour, business and civil society in 2011, to speed up 
the skilling of young South Africans as a key element of government’s NGP, has also been taken 
into account.  
 

                                                           

1 National Planning Commission, Make our Future Work: National Development Plan 2013. 
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These policy imperatives have provided the backdrop against which Fasset will contribute towards 
the following national strategic imperatives:  
 
 Increase access to skills development opportunities that enable effective participation in the 

economy and society by all South Africans, particularly those who have been previously dis-
advantaged and continue to remain on the fringes of human resource development and eco-
nomic participation. 

 Achieve fundamental transformation of inequities that are linked to race, gender, class, age 
and disability.  

 Address the challenge of occupational skills shortages with a view to improving productivity 
within the economy.  

 
The fact that NSDS III is linked to the MTSF, the HRDS-SA, IPAP, the NGP, the NSA, sector 
development plans, Government’s goals for rural development, and the new environment strategy, 
will enable Fasset to deliver against national initiatives on a broader scale in the future.  
 
Furthermore, the White Paper on PSET (released in 2014) outlined the policy direction that will be 
adopted by the DHET. Although an implementation plan on the White Paper has not yet been 
issued, Fasset has considered the contents of the policy document. It is our understanding that a 
number of gaps need to be addressed relating to areas such as centralisation, the increased focus 
on research, monitoring and impact assessment of SETA interventions, the employability pipeline 
and the effective use of the SDL. 
 
We recognise that the implementation of the White Paper currently presents some challenges in 
as far as legislative misalignments are concerned. We will continue to provide inputs to the White 
Paper and participate in the process with DHET to craft a workable implementation plan which is, 
as far as possible, geared towards ensuring that the policy imperatives of the White Paper are 
operationalised.  
 
In terms of these, Fasset will continue to focus on the key components of our Sector Skills Plan 
(SSP), including:  
 
 The continued promotion of the skills development strategy 
 The delivery of effective projects occurs and that impact on the skills needs of our sector and 

beyond our sector, across the post-schooling system pipeline. 
 Emphasis on driving the transformation strategy to ensure that more Black African people, 

Coloured people in the Western and Northern Cape and people with disabilities are assisted 
to gain access to the sector and that B-BBEE imperatives are addressed in all our interven-
tions. 

 Continued focus on tracking the impact of our skills development interventions. 
 
Specific detail on how the above policy imperatives are supported, and the links with Fasset pro-
grammes and interventions, is detailed in Part C of this SP.  
 
4.4 Ministerial Imperatives 
 
In addition to legislative and policy mandates, Fasset is focused on addressing imperatives as 
identified by the MHET and the Portfolio Committee on Higher Education and Training (PCHET). 
These imperatives, as listed below, are aimed at ensuring that the NSDS III goals and outcomes 



Fasset SP 2018/2019 
31 August 2017 Submission 

Page 15 

are addressed in a robust manner, for effective implementation. Many of these ministerial impera-
tives align to research findings described in the SSP as well as the skills priorities identified. 
 
 Assessment of skills required for the sector, and the identification of scarce skills. 
 Improvement of education levels in the sector. 
 Partnerships with public Technical and Vocational Education and Training (TVET) Colleges. 
 Bursaries awarded to deserving South African citizens in critical skills at Higher Education In-

stitutions (HEIs) and TVET Colleges across the country. 
 Scarce and critical skills needs in the sector, how these will be addressed and the number of 

learners to be trained and placed. 
 Partnership agreements with public TVET Colleges, HETs and other training providers, to-

gether with the amounts, number of learners and type of training programmes in place. 
 Placement of students in the industry as part of agreements with employer organisations, with 

an emphasis on students from TVET Colleges, to obtain workplace experience and the capac-
itation of TVET College lecturers. 

 A comprehensive plan on making the public service a training space. 
 Rural development programmes and how these will be implemented. 
 Progress on the implementation of Recognition of Prior Learning (RPL). 
 Access to SETAs and their offerings in townships and rural areas through an established pres-

ence at TVET Colleges. 
 
These imperatives have been incorporated into the programmes and interventions that Fasset will 
implement in the realisation of the NSDS III goals and outcomes, as described in Part B of this SP. 
Targets and budget information related to these imperatives is included in the APP.  
 
4.5 Relevant Court Rulings 
 
There are two relevant court rulings affecting the SETA as outlined below.  
 
4.5.1 Business Unity South Africa  
 
In 2013, Business Unity South Africa (BUSA) launched a court case against DHET on the SETA 
Grant Regulations Regarding Monies Received by a SETA and Related Matters, which was ga-
zetted on 3 December 2012 and came into effect on 1 April 2013. The primary contention relates 
to DHET allegedly not following due process when implementing the December 2012 funding reg-
ulations. BUSA also did not agree with the decrease in the Mandatory Grant percentage from 50% 
to 20% and that unspent SETA funds be transferred to the National Skills Fund (NSF). DHET filed 
a response to the BUSA case with the High Court and BUSA have, in turn, responded by filing a 
counter-claim. 
 
The final court ruling was issued in August 2015 in BUSA’s favour where BUSA’s arguments were 
upheld and the SETA Grant Regulations providing for the Mandatory Grant decrease and the 
transfer of unspent SETA funds to NSF were declared invalid and set aside. The effect of the 
Order of the Court was suspended until 31 March 2016. This enabled the MHET to consult with 
the National Skills Authority (NSA), which supported the re-promulgation of the Mandatory Grant 
at 20%. This was gazetted on 13 January 2016 and remains in force until the court makes a ruling 
on the matter.  
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In the meantime, SETAs are required to continue to disclose uncommitted surpluses that are trans-
ferrable to the NSF as a contingent liability at the end of each financial year and applications must 
continue to be made to National Treasury for the retention of surpluses. Concurrently, NSF will 
continue to disclose a contingent asset for uncommitted surpluses receivable from SETAs at the 
end of each year.  
 
BUSA have subsequently lodged another challenge on 30 June 2016 pertaining to the Mandatory 
Grant being decreased from 50% to 20%. At this stage, there is no court ruling on the matter and 
the regulation remains in force as per the MHET’s gazette of 13 January 2016. Fasset will continue 
to implement the current funding regulations until such time that a different directive is received 
from DHET. 
 
4.5.2 Hospital Association of South Africa  
 
A further court action relates to a judgement handed down by the Labour Court in May 2014 on a 
matter involving the Hospital Association of South Africa (HASA) and the Health, Welfare SETA 
(HWSETA) and stakeholders within the health and welfare sector where the new SETA Constitu-
tions and the subsequent appointment of SETA Boards by the MHET have been questioned. It 
was ruled that the MHET could not approve a new SETA constitution and appoint constitutive 
members to the Board in terms of section 33(2) of the SDA. This judgement was appealed by the 
Minister.  
 
The Labour Appeal Court has found in favour of HASA and ruled that the new SETA constitution 
was invalid and that HWSETA Board should be reconstituted in accordance with the 2005 consti-
tution by March 2016.  
 
This ruling has a potential impact on the composition of the current Fasset Board and the status 
of the SETA constitution. DHET has advised all SETAs that the status quo remains in the interim 
until advised otherwise.  
 
 
5 Situational Analysis 
 
The institutional environment within which Fasset operates is outlined in great detail in the SSP 
(refer to Annexure 1). Important sector profile and skills priority sections of this document have 
been included in Section 5.1. Detail on the strategic-oriented goals and programmes to address 
challenges emanating from the performance environment are described in the relevant sections 
of this document. Also outlined in this section is the organisational environment as well as the 
strategic planning process undertaken, which culminates in the development of the SP and APP, 
is also described.  
 
5.1 Performance Environment 
 
The Fasset sector, currently employs about 140 000 people, contributes approximately 1% of the 
employment opportunities in South Africa and about 6% of the jobs in the Finance, Real Estate 
and Business Services Sector. Approximately 80% of the workforce is employed in the medium 
and large organisations in the sector while the rest are employed in small organisations – mainly 
professional practices. Although the sector has made some progress in terms of transformation, 
the under-representation of African Black and Coloured workers in specific provinces, especially 
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at professional and managerial level, remains an issue that needs to be taken into consideration 
in skills planning. 
 
The Fasset sector is a highly regulated sector and changes in legislation and in the regulatory 
environment are affecting the skills situation in the sector. The most important changes are the 
implementation of the Companies Act, 71 of 2008 which introduces new responsibilities for a range 
of professionals, including accountants, auditors, company secretaries, risk managers and internal 
auditors. Other changes include the expanding regulatory and governance requirements that fol-
low on the introduction of the King Codes, changes in the tax environment, changes in the regula-
tion of the financial markets, changes in the registration requirements for auditors and the imminent 
regulation of the accountancy professions. 
 
Fasset’s planning is to a very large extent influenced by national policies and strategies, especially 
the NDP and the White Paper for PSET. Consideration was also given to the requirements of the 
Strategic Integrated Projects (SIPs). 
 
The four most important skills issues that Fasset needs to contend with and that need to be ad-
dressed in its priority setting are: 
 The need for a long-term and holistic view of the skills pipeline 
 Ensuring that new entrants reach professional status 
 Strengthening the capacity of the TVET Colleges and improving the absorption of TVET learn-

ers in the labour market and 
 Supporting the population group transformation of the sector. 
 
The supply of financial skills does not meet the demand for these skills in the Fasset sector and in 
the rest of the economy. Skills shortages are to a large extent interlinked with the transformation 
goals of the organisations in the sector and will only be relieved through larger numbers of African 
Black and Coloured graduates in specific provinces delivered by the education and training sector. 
The reasons for the current mismatches in the sectoral labour market can be found at different 
points in the skills pipeline and consequently, in the setting of skills development priorities, the 
Board took into consideration the skills formation process as it spans the lifetimes of individuals. 
This process is illustrated in Figure 1. The formation of skills already starts at school level. It then 
continues through post-school education to the point where a person enters the labour market for 
the first time. Two very important transitional moments in this process are the transition from school 
to post-school education and from post-school education to the labour market. Once established 
in the labour market, people need to continue with the development of skills in order to progress 
in their careers and in order to stay abreast with changes in the world of work. In the conceptuali-
sation of skills development priorities and interventions for the SETA, Fasset attempts to address 
the full spectrum of the pipeline to varying extents.  
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Figure 1: Education and skills formation pipeline and Fasset’s interventions 
 
Fasset shares the responsibility of skills formation with many other role players, including Govern-
ment, the PSET system, professional bodies and employers. In its strategic decision-making, Fas-
set’s Board also had to consider the SETA’s responsibilities and available resources in relation to 
the responsibilities and resources of other role players. Partnerships are entered into where pos-
sible and where required. 
 
After considering the situation of the sector, the requirements of the Fasset sector as well as certain 
national imperatives and cross-cutting objectives emanating from Government’s national strate-
gies and policies and the skills needs of the broader economy, three skills development priorities 
were identified and are described below. These are: 
 
1) Increasing the flow of new finance and accountancy entrants to employment,  
2) Developing and growing the skills required in the sector, and 
3) Facilitating transformation of the Finance and Accounting Services Sector. 
 
Specific priorities were set for each of these broad priority areas. Specific objectives and proposed 
targets to which Fasset can commit to are described in this SP. 
 
5.2 Governance  
 
Fasset’s organisational environment is underpinned by corporate governance principles and prac-
tices. We comply with the PFMA and the King III Code of Corporate Governance, and have also 
noted the developments around the King IV Code, which is currently out for public comment. An 
implementation plan has also been crafted in preparation for full compliance with the Protection for 
Personal Information (POPI) Act while from the Information Technology (IT) governance perspec-
tive, preparation is underway for Phase 3 of the Department of Public Service and Administration 
(DPSA) ICT Governance Framework.  
 
We recognise that good governance is at the heart of creating sustainable organisations. This 
enables us to manage stakeholder concerns, build commitment within and outside the organisa-
tion, and to focus on delivery. As such, we have compiled a legislative compliance reporting frame-
work, which enables us to track key pieces of legislation that are introduced or revised to enable 
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us to align accordingly. We also track our level of compliance related to all supply chain manage-
ment standards and practice notes and also report accordingly to the National Treasury periodi-
cally.  
 
A comprehensive set of policies and procedures is also in place in accordance with Fasset’s Con-
stitution and in support of the SSP and the SP. Our Board and other governance structures such 
as the Executive Committee (Exco), Finance Committee (Finco), Audit and Risk Committee (ARC) 
and Board Procurement Committee (BPC) will continue to ensure that internal controls are imple-
mented and monitored adequately to provide reasonable assurance. Management Committees 
are also in place, which includes the Fasset manager’s committee (MANCO), the Risk Manage-
ment Committee (RMC) and the IT Steering Committee. An integrated quality management system 
has been institutionalised, which is updated regularly in line with changing business practice and 
legislative requirements.  
 
Quality assurance is no longer provided in line with the approved Quality Assurance Partner (QAP) 
model. All previously approved Fasset QAPs have become QAPs of the QCTO. In terms of the 
QCTO QAP model, sector Professional Bodies are responsible for quality assuring most qualifica-
tions in the Fasset sector as directly delegated to them by the QCTO and any new accreditation 
requests for qualifications that fall in the scope of the Professional Body QAPs will not be performed 
by Fasset. Fasset remains responsible for certification of all qualifications, which was previously 
the domain of Professional Bodies, and now delegated to the SETA by the QCTO.  
 
5.3 Organisational Environment  
 
Internally, our human capital consists of individual employees’ knowledge, skills, competencies 
and their ability to understand and implement the Fasset strategy. Our staff complement has grown 
to 30 people to address growing operational requirements. The appointment of a Human Re-
sources (HR) manager was finalised in 2017, and Fasset is in the process of recruiting a Chief 
Financial Officer (CFO) to boost the team in this functional area.  
 
Other key human resource matters are dealt with as follows:  
 
5.3.1 Recruitment and Selection 
 
Fasset has a Recruitment and Selection Policy and an Employment Equity Plan (EEP) that drives 
Human Resources Management (HRM). An EEP is also compiled and reported on periodically 
under the oversight of the Employment Equity (EE) Forum and as reported to the Remuneration 
Committee (Remco).  
 
Non-core functions relevant to the organisation, such as Internal Audit, Information Technology 
(IT), the SETA’s Call Centre and Finance function are currently outsourced, and additional exper-
tise is procured as and when required (for example in the field of research). The approach to out-
sourcing non-core functions to specific companies, within the parameters of the SDA, has enabled 
us to consistently deliver on our mandate. This is currently being reviewed with a view to adopting 
a delivery plan that is best suited to the SETA’s business model. To ensure we remain focussed 
on the recruitment and retention of talented staff at Fasset, as well as ensuring we transform our 
workforce, we have a Recruitment and Selection Policy and an Employment Equity Plan (EEP).  
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5.3.2 Training and Development 
 
We rely on the knowledge and training of our employees to fulfil the obligations of our mandate. 
Through our Education and Training Policy, we ensure that our staff is upskilled on an ongoing 
basis to meet their development potential and are capacitated to deliver on Fasset’s strategic pri-
orities. 
 
We prepare and submit the Mandatory Grant (containing a Workplace Skills Plan (WSP) and An-
nual Training Report (ATR)). This document outlines our annual training and development plans to 
be undertaken for our employees and the training conducted in the preceding period.  
 
In alignment with this approach, we have a Recruitment and Selection Policy and an EEP that 
drives human resources management. An EEP is also compiled and reported on periodically under 
the oversight of the EE Forum and as reported to the Remco.  
 
5.3.3 Talent Management and Succession Planning 
 
Despite the SETAs re-establishment until 31 March 2020, there is still very real risk that employees 
may leave the employment of Fasset at any time, particularly during key periods of delivery. A 
succession and transitional plan as well as retrenchments and retention policies have been revised 
and are in place. The reality of staff implementing their own exit strategies remains, despite Fasset 
initiatives, and this risk will be managed accordingly should it materialise.  
 
5.3.4 Measuring Our People Practices  
 
We are an Investors in People (IiP) organisation. The IiP standard provides a well-respected bench-
mark against which to align our people development initiatives. It also allows all staff to keep people 
development at top of mind and to be directly involved in improving our standards at the same time. 
It also enables us to benchmark against other best-practice organisations and learn from their ex-
periences.  
 
5.3.5 Recognition and Reward 

 
An integrated performance management system is in place, which includes individual performance 
contracts, personal learning and development plans and three performance reviews per annum. 
The performance management system and incentive scheme with a maximum value of 14% of the 
annual remuneration package are also in place aimed at rewarding exceptional performance. 
These are aligned to and support the attainment of the strategic priorities, goals and outcomes 
outlined in the SP and APP. The incentive scheme exists and certain incentives are paid (including 
but not limited to an annual performance bonus) at Exco and Remco’s discretion.  
 
5.3.6 Employee Wellness 
 
The success of any organisation depends heavily on the productivity and work performance of its 
human resources. The welfare of employees therefore needs to be taken into account focused on 
maximising individuals’ potential for functioning properly within a particular work environment.  
 
Fasset boasts a Wellness Programme aimed at increasing employee morale, engagement and 
productivity whilst at the same time reducing absenteeism and organisational health risk exposure.  
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An employee forum was also established in 2015 as a platform to facilitate communication between 
certain levels of staff and management, and to provide employees with an opportunity to participate 
and contribute constructively to the operations of the organisation. The forum is comprised of all 
staff members below management level. 
 
5.3.7 Staff Capacity 
 
At the time of preparation of this plan Fasset is fully staffed with two vacancies present. The 
position of Research Specialist and CFO, as depicted in the organogram in Figure 2. 
 
Staff turnover may occur from time to time, however the SETA’s talent management and suc-
cession planning approach attempts to guard against a negative impact of losses. 
 
The full staff complement will enable the SETA to deliver on its mandate. 
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Figure 2: Fasset Organogram 
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5.4 Strategic Planning Process 
 
Fasset’s strategic planning process outcomes (as outlined in  
Figure 3) is informed by the regulatory environment, policy imperatives as well as research detailed 
in the SSP. This process is conducted annually and commences eight months before the start of 
the incoming financial year which commences on 1 April.  
 
An integrated approach to strategic planning is adopted, which considers strategic, financial and 
performance information. The Fasset management team, working committees as well as the Fas-
set Board generally have an opportunity to provide input in the form of proposals, which culminates 
in a two-day strategic session. At this session decisions are typically made that inform the strategic 
direction to be embarked upon in the upcoming financial year. Based on these decisions, pro-
grammes are approved and funding is allocated to meet the performance targets that are aligned 
to the NSDS III goals, outcomes and outputs.  
 
The SP is drafted after the strategic planning session, and submitted to the DHET and National 
Treasury in accordance with requirements and set deadlines. Once approved by DHET, the per-
formance targets and agreed deliverables aligned to NSDS III form the basis for the Service Level 
Agreement (SLA) entered into between the SETA and DHET.  
 
Subsequent to the Board’s strategic planning meeting, the Fasset management team meets to 
review targets and ensure that appropriate resources are available to enable the achievement of 
performance targets. Performance against targets is then monitored regularly by way of internal 
performance management tools, as well as being reported quarterly to the Board and its sub-
committees. External monitoring of targets consists of regular reporting to the DHET and National 
Treasury.  
 
The SETA follows National Treasury’s planning and budgeting guidelines. In addition, the Govern-
ment-wide planning and the MTSF inform and align the SETA’s plans on three levels of planning, 
namely: 
1) Five-year Strategic Plan 
2) APPs and MTEF targets, and 
3) Operational plans of business units and divisions and individual performance agreements. 
 
For the planning period 2018/2019, as expected by statutory requirement for the MTEF, Fasset 
reviewed and amended the strategic goals and objectives considering the relevance and appro-
priateness of these, as well as taking into account the DHET proposed budget programmes for 
SETAs. 
 
The SP and APP draws on research and monitoring of trends in Fasset’s sector. Preliminary drafts 
of the SP and APP are sent to the Fasset sector as part of a consultation processes, where these 
documents are tabled at the Fasset Annual General Meeting (AGM). Ultimately the Board, as the 
final consultative forum for the sector, approves the SSP, SP and APP, as is their mandate. 
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Figure 3: Fasset Strategic Planning Process 
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6 Strategic Outcome-Orientated Goals of the SETA: 2015/16 – 2019/20 
 
In developing the strategic outcome-oriented goals for the five-year period, we have taken into 
account the needs of the sector as outlined in our SSP, as well as the objectives set by the NSDS 
III, MTSF, HRDS-SA, NDP, IPAP, NGP and NSA. Furthermore, we not only considered the needs 
of our own sector, but also the financial needs of the rest of the economy in fulfilment of Fasset’s 
role as the incubator sector for finance and accountancy skills. 
 
Emphasis was also placed on addressing the skills formation process as it spans the lifetime of 
individuals with a view to overcoming the challenges at every point of the skills formation pipeline 
as well as ensuring that Fasset, as an organisation, is operating at a high level of efficiency and 
effectiveness.  
 
Strategic Out-
come-Oriented 
Goal 1 

Increased functional efficacy of Fasset 

Goal Statement The goal is to ensure that Fasset is fully-established, appropriately re-
sourced and delivering the best services to its stakeholders in fulfilment of 
its legislative and sector mandate. This goal will be monitored annually 
through the following: 
 Implementation of effective policies, strategies, plans and internal con-

trols that comply with national and sector legislation and related regula-
tions, codes of professional practice (where applicable) and good cor-
porate governance. 

 Effective and efficient financial, physical and asset planning, human re-
source planning and the allocation of resources appropriately. 

 Meeting and exceeding outcomes for the SETA and ensuring that tar-
gets are met in the most impactful manner. 

 
Strategic Out-
come-Oriented 
Goal 2 

National need in relation to skills development is researched, documented 
and communicated to enable effective planning in the sector. 

Goal Statement The goal is to ensure that appropriate skills-related research is conducted 
to strengthen evidenced-based decision-making in the Fasset sector in re-
sponse to its training requirements and transformation strategy. Appropri-
ate and quality research improves the effectiveness and efficiency of the 
skills delivery system through the better allocation of financial and human 
resources. The implementation of the research agenda ensures the follow-
ing is achieved: 
 Strengthening evidence-based decision-making in the strategic and op-

erational areas of Fasset. 
 Developing and disseminating information on skills development oppor-

tunities in the sector through paper-based and electronic communica-
tion channels, participation in forums and discussion groups, career 
awareness events and advertising campaigns. 

 Building strong stakeholder relationships to facilitate information shar-
ing opportunities including working committee participation, provincial 
and regional forums and professional body partnerships. 
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 Ensuring a comprehensive data and information repository at the con-
clusion of the present SETA license. 

 
Strategic Out-
come-Oriented 
Goal 3 

Identify and address middle-level and high level skills needs through work-
ready graduates from educational institutions. 

Goal Statement The goal is to ensure that learning programmes and projects culminate in a 
skilled and transformed workforce that improves the competitiveness of the 
sector and livelihood of its workforce. The key role of Fasset is ensuring an 
adequate of employees in identified scarce skills in the finance and ac-
counting sector. The relationship between post-school education institu-
tions (HEIs, professional bodies, TVET colleges) and workplaces will be 
strengthened through a range of programmes, projects, incentives and 
other forms of support to address the following skills priority areas: 
 Increase the flow of new finance and accountancy entrants into em-

ployment 
 Develop and grow the skills required in the sector 
 Facilitate transformation of the finance and accountancy sector 
The following programmes, projects, incentives and other forms of support 
to address the following skills priority areas will be implemented in the fi-
nancial period: 
 Collaborations with HETs, TVETs, DHET and Other SETAs to enhance 

the employability prospects of new finance and accountancy entrants. 
 Lifelong Learning (LL) and Learner Professional Development (LPD) in-

terventions being offered to employees of organisations that fall in the 
Fasset sector, both SDL-paying and NLPs. 

 Mandatory Grants being paid back to firms who train in accordance 
with their WSPs. 

 Provide Career Awareness information and position Fasset as the sec-
tor of career choice nationally, with a particular focus on rural areas 
and townships. 

 Strengthen the financial skills base of the public sector and making the 
public sector a training space in skills development though payment of 
a portion of the SDL, submission of Mandatory Grants (which includes 
WSPs and ATRs), and participation in Fasset initiatives such as LL, 
LPD, Bursary Grant and the facilitation of workplace accreditation for 
professional qualifications. 

 The availability of a Disability Toolkit to assist employers when employ-
ing people with disabilities. 

 The availability of the Bridging Programme for the completion of a qual-
ification or designation offered by Universities and Professional Bodies 
(PIVOTAL and non-PIVOTAL). 

 The availability of the Learner Employment Grant (LEG) and Bursary 
Grant to employers who employ previously unemployed African Black 
people, Coloured learners in the Western and Northern Cape and/or 
entrants with disabilities on learnerships, or who offer bursaries to pre-
viously unemployed Black African people, Coloured people in the 
Western and Northern Cape and/or learners with disabilities to study at 
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recognised tertiary institutions or professional bodies. This will fund 
PIVOTAL and non-PIVOTAL programmes. 

 The availability of the TVET Colleges Workplace-Based Experience 
(WBE) programme to employers, both SDL-paying and Non Levy Pay-
ers (NLP), who take on new Black African people, Coloured people in 
the Western and Northern Cape and/or learners with disabilities onto 
learnerships. 

 The identification of PIVOTAL programmes to address skills shortages 
and provide access for new entrants into the sector. This will be funded 
through the Bursary Grant for programmes leading to full or part-qualifi-
cations, which are aligned to scarce skills needs in the sector. 

 The participation of Black African people, Coloured learners in the 
Western and Northern Cape and/or entrants with disabilities in Bridging 
Programmes for the completion of qualifications/ professional body 
qualifications and access into the Fasset bursary scheme and the 
TVET WBE programme. 

 
Strategic Out-
come-Oriented 
Goal 4 

Increase access to the finance and accounting training through the provi-
sion of quality-assured occupational qualifications and part-qualifications. 

Goal Statement The increased focus on delivering PIVOTAL programmes in terms of the 
mandated spend of at least 80% of discretionary funding means that the 
SETA must ensure that an infrastructure of accredited training providers as 
well as registered qualifications exists, to enable learners to be educated 
and trained on PIVOTAL qualifications. 
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PART B: STRATEGIC OBJECTIVES 
 
Fasset’s strategic objectives are aligned to NSDS III goals, outcomes and outputs as indicated in 
Table 3 below and described at an aggregated programme level. Specific targets per learning 
programme at sub-programme level are included in the implementation plan as contained in the 
Annual Performance Plan (APP). 
 
Based on the research underpinning the Fasset SSP, it is evident that the focus of skills develop-
ment strategies within the sector should be on the full spectrum of the skills formation process 
across the PSET. This, as well as Fasset’s incubator role and the transformation requirement of 
the sector, have been taken into account in identifying interventions to be funded by Fasset for the 
2017 – 2018 financial year.  
 
Programmes, sub-programmes and performance targets have been identified to address the 
above strategic objectives and NSDS III goals, outcomes and outputs. These programmes and 
targets are reviewed annually as part of the annual strategic planning process to ensure relevance 
and take into account the current dynamics in our operating landscape.  
 
7 Budget Programmes 
 
Strategic programmes have been identified and will be supported through the Mandatory Grant 
and discretionary funded programmes. Under the theme of #LastingLegacy, the SETA’s focus on 
facilitating the development of finance and accounting skills needed by the sector and the broader 
economy through a pipeline approach will be sharpened to ensure impactful delivery during the 
SETA’s re-establishment period. This entails a deliberate focus on the following two key strategic 
programmes:  
 
1. Facilitating learner placements and enhancing the employability prospects for sustained em-

ployment. 
2. Supporting the academic achievement of learners on PIVOTAL programmes. 
 
The focus on these two programmes will be pursued with the intention of ensuring that a high 
success rate of programmes funded is achieved. Furthermore, non-PIVOTAL programmes will also 
be supported to include career awareness, the provision of LL and LPD, and continued support of 
TVET College learners. This will be underpinned by a robust stakeholder engagement programme, 
enterprise risk management and continued research for the purposes of tracking, monitoring and 
measuring the impact of Fasset-funded programmes. The core funding principles as previously 
approved by the Board will be maintained to address the transformation strategy through the con-
tinued focus on funding programmes directed at African Black learners, Coloured people in West-
ern and Northern Cape and all people with disabilities, and aligned to the scarce skills imperative.  
 
The strategic programmes will be implemented with the objective of increasing the flow of new 
finance and accountancy entrants into the South African economy, developing and growing the 
skills required in the sector and facilitating transformation of the demographic profile of the finance 
and accountancy sector.  
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7.1 Programme 1: Administration 
 
7.1.1 Programme Purpose 
 
The purpose of this programme is to instil a culture of effective and efficient management, opera-
tions, governance and risk awareness within Fasset.  
 
This programme relates to Fasset’s finance, Supply Chain Management (SCM) and procurement, 
Information Technology (IT), communications and marketing, HRM, risk management and facilities 
management of the SETA.  
 
Fasset is further expanding its skills development and training programme in order to support a 
learning culture within the SETA. Like employers in the sector Fasset facilitates skills development 
initiatives for, Fasset annually engages in a skills planning process by submitting a Mandatory 
Grant to the relevant SETA, applying for discretionary grants and reinvesting Mandatory Grants 
into its learning and development programme.  
 
The specific personnel supporting this programme include:  
 Chief Executive Officer 
 Chief Operating Officer 
 Chief Financial Officer 
 Quality Assurance Manager  
 Operations Manager  
 Human Resources Manager 
 
7.1.2 Strategic Objectives 
 
Three Strategic Objectives that have been detailed within this Strategic Outcome-Oriented Goal, 
and is detailed below. 
 
Table 2: Programme 1 Administration Strategic Objectives 
Strategic Ob-
jective 1 

Improved financial and procurement management 

Objective State-
ment 

 In order to achieve efficient and effective financial, infrastructure and finan-
cial resource planning and management, it is essential that the spending 
of the funds allocated are spent in line with objectives detailed in the SP 
and APP, and that funds are accounted for to stakeholders. 

 This objective will ensure effective resource planning and contract man-
agement as well as the implementation of internal controls which support 
the financial stability and operational efficiency of Fasset.  

 It will further ensure adherence to policies and legislative frameworks and 
compliance with relevant legislation. 

Baseline  Unqualified audit for the 2016/17 financial year 
Strategic Ob-
jective 2 

Improved quality of organisational planning, performance monitoring 
and reporting 

Objective State-
ment 

 This objective concerns organisational planning and ensuring that perfor-
mance monitoring, reporting and evaluation is done in line with the Fasset 
M&E Framework and the National Treasury Framework for Managing Pro-
gramme Performance Information (FMPPI). 
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Strategic Ob-
jective 1 

Improved financial and procurement management 

 A robust M&E Framework will ensure programme interventions are rele-
vant, quality and impactful. 

 Improved reporting of performance information will be in compliance with 
the applicable performance management frameworks and related legisla-
tion as articulated in the FMPPI.  

Baseline  Unqualified audit for the 2016/17 financial year 
 Minimum of 70% of project beneficiaries successfully complete their 

funded programmes.  
Strategic Ob-
jective 3 

Training and Development Plan implemented across all divisions of 
Fasset 

Objective State-
ment 

 This objective concerns a culture of training and development institutional-
ised and cross-functional process. 

 This includes the process of training plan development and reporting on 
training that will allow Fasset to develop a highly educated and skilled 
workforce to be a leading SETA in the skills development sector. 

Baseline  Training and Development Policy 
 Individual Training Plans 
 Departmental Training Plans 
 Mandatory Grant Approval 2016/2017 

 
7.1.3 Risk Management 
 
Key risks are identified in Table 3 below. 
 
Table 3: Programme 1 – Risks 

Strate-
gic Ob-
jective 

Risk Risk Description Risk Mitigation 

1 Non-conform-
ance to admin-
istrative, pro-
curement and 
financial man-
agement poli-
cies, legislation 
and proce-
dures. 

 SCM legislation, policies and 
procedures not complied with 

 Delays in the procurement 
process, impacting negatively 
on the Fasset’s implementa-
tion 

 Irregular and wasteful ex-
penditure 

 Qualified audit 
 Products and services not be-

ing procured at optimal value 

 Strict adherence to SCM poli-
cies and procedures 

 Regular procurement audits 

2 Ineffective con-
tract manage-
ment  

 Payments made outside of 
approved contract periods 

 Contract extensions not ap-
propriately accounted for  

 Incorrect commitment disclo-
sures  

 Regular review of the contract 
management schedule  

 Regular review of the commit-
ments register  
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Strate-
gic Ob-
jective 

Risk Risk Description Risk Mitigation 

 Contracts are legally vetted 
and include provisions for pro-
ject delays and/ or poor/ non-
performance 

3 Poor imple-
mentation of or-
ganisation-wide 
M&E Frame-
work 

 Lack of commitment to imple-
ment processes 

 Lack of capacity in the imple-
mentation of the M&E frame-
work 

 Non-adherence to FMPPI 

 Provide capacity building on 
monitoring and evaluation 

 Report on non-compliance to 
M&E activities 

 Report on non-compliance to 
FMPPI 

4 Poor imple-
mentation of 
staff training 
and develop-
ment 

 Poor knowledge sharing cul-
ture 

 Staff development budget and 
individual development plans 

 Encourage personal develop-
ment and team-building 

 Succession planning (critical 
positions) 

 Regular performance apprais-
als 

 
7.1.4 Resource Considerations 
 
7.1.4.1 Financial Resources 
 
The main source of revenue for the period is the SDL (1% of the payroll of the business) which is 
paid by employers, in accordance with the SDLA. Additional levy contributions are received from 
Government Departments falling within the Fasset sector in line with a directive from the DPSA 
that 30% of 1% of payroll of Government Departments should be allocated to SETAs for skills 
development programmes. The funding received is then channelled towards the following funding 
streams as depicted in Figure 4.  
 
The strategic direction and principle decisions adopted by the Board are as follows:  
 
 Mandatory Grants aimed at supporting skills development initiatives in the workplace.  
 Discretionary Grants, aimed at increasing access to occupationally-directed programmes in 

needed areas, as well as to expand the availability of skills. A transformation focus has been 
included as a key imperative. 

 Policy imperatives that keep Fasset at the cutting-edge through interventions such as research. 
Such imperatives inform strategic decisions and communications initiatives that advocate the 
Fasset brand and position the sector as the sector career of choice  

 Direct interventions that include well-received projects such as LL, LPD and the TVET WBE 
project. 
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Figure 4: Funding 2018/19 
 
Sufficient financial resources have been budgeted to ensure that good governance and innovative 
leadership within Fasset is not compromised. Fasset’s SDL income dropped by 5% in the 2017/18 
financial year over the prior year, and has decreased to R 490 million. Levy income is expected to 
remain constant, despite the economic downturn. 
 
Table 4: Programme 1 Financial Resources 

Pro-
gramme 

    Current   
2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 
R 000's R 000's R 000's R 000's R 000's R 000's R 000's 

TBA        

TBA    TBA    

TBA        

Total        
 
7.1.4.2 Human Resources 
 
The Fasset HR Strategy is aligned to the SETA’s overall strategy. The SETA is focussed on achiev-
ing targets and performing in terms of its values referred to in Section 3. The Fasset staff comple-
ment at the end of the past financial year was 28 of which 26 people were permanent staff mem-
bers, two people were on contract and three staff were working in internship positions. The staff 
turnover rate was 0% in 2016/17 financial year%.  
 
 
 
 
 

Government Departments 
30% of 1% Payroll

SDL 100%

SETA 80%

SETA Administration 
10.5%

Grant Fund 
69.5%

Mandatory Grant 20% Discretionary Fund 49.5%

PIVOTAL Programmes
80% of 49.5%

Non-PIVOTAL Programmes
20% of 49.5%

NSF 20%

NSF Funding

To be completed in next draft 
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7.2 Programme 2: Skills Planning 
 
7.2.1 Programme Purpose 
 
The purpose of this programme is to establish an effective mechanism for ensuring that sector 
planning and research occurs. The functions of this programme encompass research and plan-
ning. It is responsible for researching skills needs within the sector, developing the SSP for sub-
mission to DHET and conducting monitoring, evaluation and impact assessments of SETA-funded 
programmes. 
  
Through the SETA Research Strategy and annual Research Plan, research is conducted that en-
ables relevant research questions to be investigated. This differs from year to year, and is aligned 
to the SETA strategy for the upcoming financial year. A focus of this programme is the implemen-
tation of evaluation studies which will inform the SETA of its successes and challenges, so as to 
influence decisions regarding strategic interventions. 
 
Fasset produces a SSP, together with a sector analysis, to enable effective skills planning for the 
sector. The SSP is produced within the framework of the NSDS in line with guidelines from DHET 
and forms the core of our research agenda. It is developed for a five-year period and updated 
annually as a ‘rolling’ plan to include a forward-looking view for a five-year period. The SSP is 
informed by research, which analyses the sector and establishes baselines for employment in the 
sector in terms of equity concerns, i.e. class, race, gender, age, disability and HIV/AIDS status. 
Sectoral skills development needs are also taken into account, together with the prevailing national 
skills development imperatives as reflected in various government plans such as the MTSF, the 
HRDS-SA and the NDP.  
 
Consultations are also held with representatives of the sector such as employers, professional 
institutes, learners and educational institutions on skills needs, changes taking place in the sector 
and various other labour market issues. Through this extensive process, the assessment of skills 
required for the Fasset sector is conducted. This includes the identification of scarce and critical 
skills, the identification of skills development priorities and suggests the manner in which they will 
be addressed. The detailed analysis emanating from this process is included in the SSP as An-
nexure 1 of this SP. We also participate in and contribute to the development of provincial skills 
development strategies and programmes in conjunction with provincial government through the 
various provincial SETA Cluster forums.  
 
Stakeholder expectations are also researched through the SETA’s regular Sector Survey2 re-
search process, which confirmed the vastly varying expectations from Fasset – not all of them 
falling within our SETA mandate. These expectations span the following areas: policy development 
regarding skills development, skills development at school level, PSET, learnerships, the transition 
between education and the world of work, and communication with the sector.  
 
Part of the analysis and assessment of skills required in the sector is the identification of scarce 
skills. Scarce skills are those positions that remain unfilled for prolonged periods of time, i.e. insuf-
ficient number of qualified people to fill the. Many of the skills that are in short supply are not sector-
specific, but are to be found generally in businesses throughout South Africa. To address the skills 
needs of the sector, the Fasset sector has to ensure a sufficient number of new entrants into the 

                                                           
2 Conducted in 2012. 
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labour market to fill new employment vacancies as well as to replace workers who leave the labour 
market or the sector, address skills shortage, prevent skills gaps from occurring, drive transfor-
mation of the sector to reflect the demographics of the country, absorb more of the unemployed 
youth, and increase the number of employed people with disabilities. 
 
Integral to the process of addressing sector skills needs, we track progress and assess potential 
challenges hindering the successful completion of training in the sector. This is included as part of 
our research agenda, as detailed in the attached SSP, which informs our range of skills develop-
ment interventions to address the identified obstacles. Our approach to encouraging the comple-
tion of training is factored into our strategic planning and is taken into account in our Mandatory 
and Discretionary Grant funding allocation as described in this SP.  
 
7.2.2 Strategic Objectives 
 
One Strategic Objective has been detailed within this Strategic Outcome-Oriented Goal, and is 
detailed in Table 5 below. 
 
Table 5: Programme 2 Skills Planning Strategic Objectives 
Strategic Ob-
jective 4 

Implement strategic research to ensure sector planning is appropriate 

Objective State-
ment 

 Produce research, such as the SSP and the annual grant analysis that is 
professionally researched, provides a sound analysis of the sector and ar-
ticulates an agreed sector strategy to address skills needs. 

 Conduct research to strengthen decision-making in all functional areas of 
the SETA and ensure the Board have evidence-based information for stra-
tegic decision-making. 

 Focus on identifying scarce skills and the development of the SETA’s PIV-
OTAL list. 

 Implementing evaluation studies (including impact studies) to determine 
the successes and challenges of Fasset interventions. 

Baseline  DHET approves SSP. 
 SSP is professionally researched, provides a sound analysis of the sector 

and articulates an agreed sector strategy to address skills needs. 
 SETA completes 10 research projects. 

 
7.2.3 Risk Management 
 
Key risks are identified in Table 6 below. 
 
Table 6: Programme 2 – Risks 

Strate-
gic Ob-
jective 

Risk Risk Description Risk Mitigation 

4 Limited re-
search capacity 

 Uninformed decision-making 
 Lack of internal research ca-

pacity for high level research 
 Lack of research outputs 
 Lack of application of re-

search findings 

 Interaction with Finance Clus-
ter concerning SSP 

 Outsourcing of technical and 
large-scale research projects 

 Employment of staff, should 
research agenda grow. 
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Strate-
gic Ob-
jective 

Risk Risk Description Risk Mitigation 

 Regular monitoring and evalu-
ation of research outputs and 
reporting 

 Development of Research 
Strategy and annual Re-
search Plan 

 
7.2.4 Resource Considerations 
 
7.2.4.1 Financial Resources 
 
Research is a core activity of SETA and this is reflected in an annual budget allocated to research 
activities.  
 
Table 7: Programme 2 Financial Resources 

Pro-
gramme 

    Current   
2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 
R 000's R 000's R 000's R 000's R 000's R 000's R 000's 

TBA        

TBA    TBA    

TBA        

Total        
 
7.2.4.2 Human Resources 
 
Fasset employs a Director of Research which enables the SETA to complete a large number of 
research projects in-house, using Fasset staff. Where projects are technical or large in nature, 
such projects will be tendered for, and appropriate service providers will be contracted with. 
 
7.3 Programme 3: Learning Programmes and Projects 
 
7.3.1 Programme Purpose 
 
This programme is one in which the SETA invests the bulk of its resources and energy, and is 
most aligned to the goals, objectives and performance indicators of NSDS III as well as the SETA’s 
mission (indicated in Section 1) and vision (indicated in Section 2). 
 
The goal of this programme is to ensure that learning programmes and projects culminate in a 
skilled and transformed workforce that improves the competitiveness of the sector and livelihood 
of its workforce. The key role of Fasset is ensuring an adequate of employees in identified scarce 
skills in the finance and accounting sector. The relationship between post-school education insti-
tutions (HEIs, professional bodies, TVET colleges) and workplaces will be strengthened through a 
range of programmes, projects, incentives and other forms of support to address the following 
skills priority areas: 
 Increase the flow of new finance and accountancy entrants into employment 
 Develop and grow the skills required in the sector 

To be completed in next draft 
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 Facilitate transformation of the finance and accountancy sector 
 
Through this programme Fasset will be ensuring that: 
 There is a continuous upgrading of skills in the workforce, to help ensure a measurable in-

crease in the middle- and high-level skills set 
 Middle- and high-level skilled individuals will be introduced into the workplace from both HEIs 

and TVET colleges as well as through internships and learnerships being offered by Fasset 
workplaces 

 SMMEs and the public sector particularly will be supported to offer opportunities to unemployed 
learners 

 Innovative skills development solutions will be implemented through various partnerships (with 
organisations such as HEIs, employers, other SETAs etc …) to address skills challenges 

 Scarce skills will be addressed. This programme implements PIVOTAL programmes to ad-
dress skills shortages detailed on Fasset’s Scarce Skills and PIVOTAL List. 

 
Fasset is committed to bringing talented youth into the dynamic finance and accounting sector 
through career and vocational guidance. The purpose of this programme is to position the Fasset 
sector as an attractive pathway for personal and career development for young people and work-
ers. Fasset has initiated a number of partnerships with various institutions and professional bodies 
in the area of career development. 
 
7.3.1.1 Scarce Skills  
 
The term ‘scarce skill’ refers to a shortage of people to fill positions in a specific occupation. Scarce 
skills are, therefore, linked to or expressed in terms of occupations classified on the Organising 
Framework for Occupations (OFO). In the analysis of skills shortages, it is important not to apply 
a simplistic and mechanistic approach. Occupations cannot be viewed in isolation as many of the 
occupations on the OFO draw skills from the same pool or from the same supply pipeline. In many 
instances the skills sets required in different occupations are similar and transportable. For this 
reason, occupations that were identified as areas in which shortages are experienced have been 
grouped according to these considerations. The ten most important skills groups are listed in Table 
4 below.  
 
7.3.1.2 Critical Skills 
 
The ‘critical skills’ or skills areas in which the current workforce needs training is reflected in the 
WSPs that employers submit annually. Generally speaking, employees in the Fasset sector need 
additional training in: 
 
 Specialist Financial Skills 
 Information Technology Skills 
 Client Service Skills 
 Management & Leadership Skills 
 Support & Administrative Skills 
 Legal Knowledge and Skills 
 Productivity & Efficiency 
 Insurance-related Knowledge and Skills 
 Soft skills 
 Sales and Marketing Skills 
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7.3.1.3 PIVOTAL List 
 
Fasset’s PIVOTAL list is based on the scarce skills list described above and is reflected in Table 
10. The occupational groups identified as in short supply form the basis of the list. The training 
interventions that are best suited to provide the skills required in those occupations are added to 
the list. The training interventions consist of the educational qualifications that are generally re-
quired in the sector and for the specific occupations as well as the learnerships used in the sector. 
Information from the projects for which educational institutions and Professional Bodies apply for 
funding is also considered in the development of the PIVOTAL list. The numerical values in the list 
are based on the number of people that employers report that they need.  
 
Scarce and critical skills will be addressed through Mandatory Grants, which include the submis-
sion of WSPs, ATRs and a PIVOTAL Plan and Report, which outline the extent to which employers 
train and develop their workers, and discretionary-funded programmes, which include the funding 
of a number of strategic programmes to address middle and high level skills needs in the sector. 
The discretionary grants and programmes are awarded at the Board’s discretion and are aimed at 
achieving sector strategies as informed by the SSP. These will have a core focus on the following 
strategic programmes as described in the sections that follow:  
 
These programmes and targets that will address the scarce and critical skills are included in 
Table 10. 
 
7.3.1.4 Learnerships  
 
The implementation of learnerships will assist in addressing the existence of scarce skills. There 
are 32 learnerships that are available within the Fasset scope as indicated in Annexure 2. Targets 
related to the number of learners to be trained on learnerships to address scarce skills are included 
in the APP. It must be noted that all learners on learnerships must be employed; this is a require-
ment for learners to register on Fasset learnerships. The reason for this is to ensure that learners 
derive maximum benefit from the structured learning component and receive much-needed work-
place experience and mentorship from the employers. As such, a 100% placement rate in employ-
ment is achieved for learners on Fasset learnerships.  
 
7.3.1.5 Placements  
 
Placement is defined broadly to incorporate direct placement into employment, learnerships and 
internships aimed at incentivising employers to open up their workplaces for training and nurture 
a workplace culture of skills development whilst increasing the participation of African Black, Col-
oured people in the Western and Northern Cape and all people with disabilities in the sector. With-
out employers as implementation agents for grants, learners would not have access to on-the-job 
training to take-up learnership and internship opportunities. This approach will continue to be sup-
ported and will consist of three sub-programmes: 
 
1. LEG, which will be implemented together with the LPD Programme  
2. Non-PIVOTAL Learner Placement Grant 
3. TVET WBE Programme  
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7.3.1.6 Making the Public Sector a Training Space 
 
Our initiatives aimed at strengthening the financial skills base of the public sector will include the 
following:  
 Conduct and include an analysis on the provision of education and training within the public 

sector in the SSP.  
 Government departments and public entities will be encouraged to participate in skills devel-

opment though payment of the 30% of the SDL, submit WSPs and ATRs, and participate in 
Fasset initiatives such as LL and LPD.  

 Placement of Bridging Project learners and learners on learnerships into the public sector.  
 The Auditor-General of South Africa (AGSA), National Treasury and the South African Reve-

nue Services (SARS) are accredited workplace providers for South African Institute of Char-
tered Accountants (SAICA), Chartered Institute for Management Accountants (CIMA) and As-
sociation of Chartered Certified Accountants (ACCA) learnership programmes. 

 Work with National Treasury on rolling out the Association of Accounting Technicians (AAT) 
and the Internal Audit project funded through the NSF. 

 
We also provide learnerships and qualifications for the public sector such as the Certificate and 
Diploma in Public Accounting specifically designed for Accounts Administrators and Accounting 
Technicians in the public sector who realise the importance of completing a professional qualifica-
tion that will equip them with the necessary skills to cope effectively with the demands of their 
changing environment.  
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Table 8: Detail on Programmes and Sub-Programmes for Funding 
1 PIVOTAL Programmes 

A PLACEMENT 

 Placements is defined broadly to incorporate direct placement into employment, learnerships and internships aimed at incentivising employers to open up their workplaces for 
training and nurture a workplace culture of skills development whilst increasing the participation of African Black, Coloured people in the Western and Northern Cape and all 
people with disabilities. 

 Placement Grant/ Learner Employment Grant 

 This grant is aimed at directly incentivising employers for placing learners into learnerships as the vehicle through which learners will be upskilled to meet the needs of the 
employer. This will include: 
 For small employers and NLPs in the sector, up to R 90,000 can be claimed per learner, which will be paid in tranches of R 30,000 per year that the learner remains on the 

learnership. This is to ensure that the employer has the funds to support the interventions needed on an annual basis as the learner progresses to completion. 
 For large and medium-sized employers, they will be able to claim for their learners up to a maximum of 49.5% of their levy contribution. The grant will be split into 2 components 

namely: 
­ 29.5% for previously unemployed undergraduates that the employer takes onto learnerships 
­ 20% for all previously unemployed graduates (including postgraduates) that the employer takes onto learnerships 
­ They will be able to claim for each year that the learner remains on the learnership. 
This intervention will have the following minimum requirements:  
 The learners supported must be previously unemployed. 
 The learners must be on a learnership linked to a scarce skill in the Fasset sector. 
 The learnership must be at NQF level 6 or above. 
 The learners should be supported for each year that they remain on the learnership, to a maximum of 3 years. 
 African Black and learners with disabilities will be eligible for the grant in all 9 provinces and Coloured learners working in the Western and Northern Cape regions. 
 Learners who receive the LEG and, who are employed in by small firms or NLPs will be required to attend at least 3 LPD interventions per year (1 in 2016). If they do not 

attend the minimum number of events in a specific calendar year, the employer will not qualify for the LEG for that learner. The LPD intervention will include the option of 
attending a webinar, the enrolment of which can be accessed via the internet by the employer. 

 No limit to the number of learners that can be claimed in the grant.  
 Special Project: National Treasury - Public Sector Management Accounting (new project) 

 Public sector Management Accounting is a new project focusing on the public sector. Fasset has 6 public sector organisations that regularly submit their Mandatory Grant 
(MG) to Fasset.  These include large organisations such as the Auditor General South Africa and the South African Revenue Service (SARS).  These two organisations 
participate in the normal discretionary grants, but are subject to the levy cap in the same way as other large organisations in Fasset’s sector.  Some of the public sector 
organisation in the Fasset sector, such as the National Treasury, do not participate in the discretionary grant process, but typically prefer to put in requests, directly to the 
Board for funding consideration.   

The Public sector management is introduced to address such needs in the public sector as an important partner in skills development. Public sector Management Accounting 
also follows DHET initiatives aimed at strengthening the financial skills base of the public sector. 

 TVET WBE  

 Fasset’s first strategic-oriented goal is to ensure a steady increase in the flow of new entrants to the sector and into the financial divisions in organisations in the rest of the 
economy. This increase should be large enough to provide for the systematic eradication of the skills shortages that are currently experienced, for the expected growth of the 
economy, and for the replacement demand that exists in the sector. New entrants should possess the professional and technical qualifications required by the sector and should 
increasingly reflect the demographic composition of the South African population. Our interventions start at TVET College level and continue through to full professional levels.  
The Fasset TVET WBE Programme provides (NATED) TVET College learners with 18 months of practical work experience, enabling them to complete their National Diploma. 
This initiative not only capacitates the learners, it also adds value to Fasset employers who now have an additional pool of learners from which to source skills. Having completed 
their internships these learners are available to employers in the broader economy. 
Leading by example and in response to the call by our Minister to make every workplace a training space, Fasset will also provide TVET learners with internship opportunities at 
the Fasset office as part of this WBE programme. We will also provide career awareness information to students at TVET Colleges as part of our National Career Guidance 
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Campaign. In terms of this campaign, a variety of interventions are therefore included in this initiative such as career exhibitions, presentations, advertising and sponsorships as 
well as the development of communication material.  

B ACADEMIC SUPPORT 

 Other mechanisms employed by Fasset to address scarce skills in the sector is through providing academic support to learners at universities and those learners completing 
academic qualifications through Professional Bodies. We will also support academic achievement of PIVOTAL programmes through the funding of bursaries in terms of the 
Bursary Grant, the NSFAS Loan Repayment Grant as well as a new comprehensive full-cost Fasset bursary scheme. These sub-programmes are described as follows: 

 Bridging programme for the completion of academic qualifications/ designations 

 This Bridging Programme focuses on providing unemployed learners and graduates with an opportunity to complete scarce skill occupationally-directed qualifications 
and professional designations. Two offerings will be provided through this window to cater for university and Professional Body offerings. 

 a) Universities 

 University offering: to increase the throughput rate - where there is normally a high failure rate and ‘at risk’ learners are unable to pass the examinations and/or progress to the 
next level of the qualification. 
In terms of this offering, Coloured learners studying at institutions in the Western Cape and Northern Cape are eligible in addition to African Black and learners with disabilities. 
Other criteria include:  
 Registered on the NQF at level 6 and above 
 To be linked to the Fasset top 10 scarce skills 
 Extra lessons to be included 
 Academic mentoring on courses to be included 
 Study skills to be included 
 No tuition included 
 Unemployed or employed learners eligible 
 Learners entering 1st year and above eligible 
 A minimum of 70% of learners on the project must pass the course 
 R 40 000 per head per learner 
 The procurement of delivery partners will be done through an open tender and the principles of the draft PPPFA will be applied. 

 b) Professional Bodies  

 Professional Body offering: the objective of this offering is to increase the number of learners acquiring a professional designation where learners do not have the resources to 
study and where there is normally a high failure rate and learners are unable to pass the examinations and become professionally registered. Coloured learners studying at 
institutions in the Western Cape and Northern Cape are eligible in addition to African Black and disabled learners. Other criteria include:  
 Registered on the NQF at level 6 and above 
 To be linked to the Fasset top 10 scarce skills 
 Academic mentoring on courses to be included 
 Tuition included (which includes course registration, examination fees, books and professional body fees) 
 Unemployed or employed learners are eligible 
 70% pass rate 
 Final part or qualifying examination eligible 
 The procurement of delivery partners will be done through an open tender and the principles of the draft PPPFA will be applied 
 R 60 000 per head per learner 

 Bursary Grant  

 The Bursary Grant is made available to support the education and training of Black African learners and Coloured learners in the Western and Northern Cape for the completion 
of part or full qualifications registered on the NQF. Employers who remain committed to this process will be able to claim grants to off-set the costs that they are incurring for the 
education and training of learners. 

 Fasset Bursary Scheme 
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 The Fasset comprehensive bursary scheme introduced for the first time in 2016 – 2017 to provide end-to-end support to the ‘missing middle’ – the category of learners who are 
currently above the salary threshold/ means test applied by NSFAS but is unfortunately not eligible to qualify for bank loans to fund tertiary studies. The Fasset comprehensive 
bursary still continues into the 2018/19 financial year. 
The bursary provides full-cost funding for tuition, accommodation, academic support courses and coaching/mentorship, all of which is designed to support the learner fully and 
provides an enabling environment for the learner to successfully complete their studies. The bursary scheme is open to second, third year and postgraduate students at Universities 
and Universities of Technology who are pursuing studies linked to Fasset’s scarce skills. Coloured learners studying at institutions in the Western and Northern Cape are also 
eligible to apply in addition to African Black and people with disabilities. The full-cost funding include the pay-back of outstanding learner university fees by Fasset to ensure that 
learners can register for the following academic year of study, which will be reviewed on a case-by-case basis. This is to ensure that as many learners as possible are supported.  

 NSFAS Loan Repayment Grant  

 The NSFAS Loan Repayment Grant (NLRG) is aimed at assisting Black African learners, Coloured people in the Western and Northern Cape and all people with disabilities who 
have completed their studies and are currently completing learnerships as part of their professional qualifications, with the payment of their NSFAS loans. The grant has a dual 
objective of not only assisting the learners to pay off their loans; it is used as a retention tool to enable employers to retain learners in their employ thus benefiting both the learner 
and the sector.  
The NLRG enables applicants to claim as a grant, the tuition costs of individuals who are currently registered on Fasset learnerships with employers in the Fasset sector. This 
grant is predominantly geared towards assisting learners becoming financially independent of their debt. The secondary goal is to improve retention rates in the sector, especially 
in smaller firms that generally pay lower salaries as compared with larger firms. 

 NSFAS Bursary Scheme 

 The NSFAS bursary scheme will continue to be supported to provide funding support for the cohort of learners who are currently being funded to complete their studies. Since 
this funding is for learners who were approved for funding in prior years, Coloured learners studying at institutions in the Western Cape and Northern Cape will not be eligible to 
be funded as per the Board decision that came into effect from the 2016/2017 financial year.  

2 Non-PIVOTAL Programmes 

 Non-PIVOTAL Programmes aimed at improving the skills levels of employed learners will be delivered through these sub-programmes: LL offering as well as Strategic Commu-
nications, which incorporates career awareness and stakeholder engagement. 

 Lifelong Learning (including Learner Professional Development) 

 The LL Programme is aimed at improving the general productivity of member organisations and their employees in the Fasset sector. It assists employees in remaining upskilled 
in a range of subject areas that complements CPD requirements through the provision of quality training interventions. These will continue to be supported as one of Fasset’s 
most popular projects and will remain open to all employees within the sector, including learners.  
The LPD will be offered to learners to provide them with the entry-level soft skills necessary to be competent in the occupation of their choice. It will then be followed by CPD 
which Fasset supports through the LL intervention. This intervention will follow the same approach as the current LL intervention, which Fasset has historically delivered for 
workers in the sector. The LPD will be facilitated by Fasset and all learners and employees within the sector who are in need of developing the skills identified will be able to 
attend.  
The topics to be covered in the courses will be identified from the research conducted into identifying areas that learners struggle with at the workplace such as communication 
skills, decision-making skills and life skills. At least 6 interventions will be offered by Fasset per year (2 in 2016/17, 6 in 2017/2018). The intervention will be credit-bearing and 
linked to a PIVOTAL programme. Learners who receive the LEG and, who are employed in small firms and NLPs will be required to attend the minimum number of interventions 
per year. Failure to do so will disqualify the employer from receiving the LEG in the following year. This is to ensure that learners in the workplace benefit from not only the technical 
aspects covered in the learnership through the support of the employer but that the soft skills are also received to complement the full package of WBE. The procurement of 
delivery partners to offer the LPD will be done through an open tender and the principles of the draft PPPFA will be applied. 

 Stakeholder Engagement  

 The National Career Guidance Campaign will be complemented by a stakeholder engagement programme aimed at promoting and encouraging a stakeholder-centred collabo-
rative approach to skills development.  
A further focus will be on informing stakeholders about the Fasset strategic programmes and how the SETA is already contributing to these as well as proactively entrench our 
visibility and image so as to become more recognisable and understandable to all our stakeholders.  
As part of this campaign, we will develop and implement a provincial strategy aimed at deepening our footprint nationally, particularly in rural areas and townships. In terms of this 
strategy, collaborative initiatives will be entered into with other SETAs. This will include attending provincial SETA forums, where possible, and aligning our reporting to provide 
data on province-specific uptake of our skills development initiatives.  

 Career Awareness  
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 The need for motivational career guidance at learner level, particularly in the scarce skills areas and other critical areas of the economy, is urgent. Fasset’s National Career 
Guidance Campaign is therefore provided to address this need in line with NSDS III and in support of the MHET’s National Career Guidance imperative aimed at providing career 
awareness in the scarce skills areas to a greater number of learners. The need for a regional and national approach is therefore emphasised, which prompted the Minister’s call 
for SETAs to open career awareness offices at TVET Colleges.  
The Fasset career awareness programme currently consists of the development and distribution of a Career Guide at career events as well as the placement of learner advertise-
ments in the mainstream media and publications put out by educational and career guidance entities to communicate career path information. In reviewing the gaps that currently 
exist with the career awareness intervention, a need has been identified to adopt a stakeholder-centred approach comprising of learners, parents, teachers, students and the 
media to play an active role in assisting learners with career planning.  
Focus will therefore be placed on subject choice selection and promoting the Fasset sector as a sector of career choice. This will be done through a number of platforms that 
include the development of a career portal, career booklets and advertisements on the various careers in the sector as well as introducing a Fasset Alumni programme for past 
and current Fasset beneficiaries to ‘pay it forward’ by giving talks and coaching/ mentoring a young learner. Career events will continue to be supported focusing on 15 core events.  
To ensure greater reach and impact of our campaign, we partner with a number of stakeholders such as SAQA, the NQF Communications Forum and other SETAs to provide a 
collaborative effort to expand our regional footprint, enable access and improve advice given to learners on careers and learning opportunities in various sectors.  

 Non-PIVOTAL Learner Employment Grant  

 This grant has been introduced in the past financial year and is eligible to be claimed directly by employers for placing unemployed or under-employed graduates into either full 
time employment or onto internships. It will be used to facilitate upskilling opportunities in employers who are not current able to offer learnerships but who are committed to 
upskilling learners to meet their skills needs. It will target the non-accounting occupations that do not have learnerships available in those disciplines. The intervention will be of a 
non-PIVOTAL nature as defined by the grant regulations but will still meet the scarce skills needs of the Fasset sector at large. 
The intervention will cover at least the following minimum criteria: 
 The learners supported must be previously unemployed or under-employed 
 The learners must be employed full-time or placed on at least a 1 year internship 
 The learners must have at least an NQF 6 qualification aligned to a scarce skills area 
 African Black and learners with disabilities will be eligible for the programme in all 9 provinces and Coloured learners in the Western and Northern Cape regions. 
The Non-PIVOTAL Placement Grant will be open to employers to enable them to upskilling learners internally. This will include: 
 A R 30,000 grant per learner when the employer employs them on a full-time basis or signs them on to an internship 
 For large and medium-sized employers, they will be able to claim for their learners up to a maximum of 49.5% of their levy contribution as this is the amount of the discretionary 

portion of the levy that the employer contributes and should therefore be available to support learners. 
 Employers who claim the LEG will not be able to claim this grant as well. Rather, a combination of the 2 grants will be limited to the maximum 49.5% in total. 

 Non-PIVOTAL Bridging programme for the completion of academic qualifications/ designation 

 This intervention will have exactly the same criteria as the current Bridging for Qualifications and Professional Body designations but will be open for qualifications and professional 
designations that are not PIVOTAL i.e. not registered on the NQF. 

 Rural development (new project)  

 Previously Fasset has taken an integrated and centrally co-ordinated rural development strategy that viable and viable for the country. We are currently in the process of review-
ing the approach previously adopted and keen to explore new initiatives especially targeting rural areas. Further details on this initiative will emerge in our second draft submis-
sion. 
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Table 9: Scarce Skills (Occupational Shortages) 2017/18 
Rank Fasset Occupation 

Group 
OFO 
Code 

Occupation Number 
needed 

Total needed Organisations 
that identified 

need 
1 Accountants and Au-

ditors 
121101 Finance Manager 669 3 479 9 
121102 Payroll Manager 12 4 
121103 Credit Manager 3 1 
241101 Accountant (General) 1 049 130 
241102 Management Accountant 51 3 
241103 Tax Professional 115 27 
241104 External Auditor 1 135 59 
241106 Accountant in Practice 389 16 
241106 Management Accountant 13 1 
241107 Financial Accountant 9 5 
241108 Forensic Accountant 14 3 
242204 Corporate Treasurer 2 1 
331302 Accounting Technician 15 3 
331303 Tax Technician 4 1 

2 ICT Professionals 121905 Programme or Project Manager 18 576 6 
133101 Chief Information Officer 4 2 
133102 ICT Project Manager 27 4 
133103 Data Management Manager 1 1 
133105 Information Technology Manager 22 5 
216603 Multimedia Designer 12 2 
243403 ICT Sales Representative 124 11 
251101 ICT Systems Analyst 57 10 
251201 Software Developer 102 16 
251202 Programmer Analyst 10 5 
251203 Developer Programmer 11 4 
251301 Multimedia Specialist 6 1 
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Rank Fasset Occupation 
Group 

OFO 
Code 

Occupation Number 
needed 

Total needed Organisations 
that identified 

need 
251302 Web Developer 38 11 
251401 Applications Programmer 15 5 
252101 Database Designer and Administrator 56 14 
252201 Systems Administrator 28 5 
252301 Computer Network and Systems Engineer 7 2 
252302 Network Analyst 13 1 
252901 ICT Security Specialist 23 6 
252902 Technical (ICT) Support Services Manager 1 1 
351301 Computer Network Technician 3 2 

3 Management consult-
ants 

242101 Management Consultant 296 311 32 
242102 Organisation and Methods Analyst 1 2 
242202 Policy Analyst 14 2 

4 Financial Markets 
Professionals 

134603 Financial Markets Business Manager 35 301 3 
241201 Investment Analyst 41 9 
241202 Investment Manager 24 9 
241203 Investment Advisor 63 17 
241301 Financial Investment Advisor 121 18 
242207 Compliance Officer 16 4 
332401 Commodities Trader 1 1 

5 Internal auditors and 
risk managers 

121104 Internal Audit Manager 45 195 7 
242203 Company Secretary 3 2 
242208 Organisational Risk Manager 40 16 
242211 Internal Auditor 108 6 

6 Actuaries and statisti-
cians 

212101 Actuary 135 135 12 

7 Bookkeepers, ac-
counting technicians 
and clerks 

331201 Credit or Loans Officer 5 93 1 
331301 Bookkeeper 26 2 
431101 Accounts Clerk 63 7 
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Rank Fasset Occupation 
Group 

OFO 
Code 

Occupation Number 
needed 

Total needed Organisations 
that identified 

need 
8 Human Resources 

and related Profes-
sionals 

121201 Personnel / Human Resource Manager 8 56 2 
121204 Recruitment Manager 2 1 
121205 Employee Wellness Manager 1 1 
242302 Skills Development Facilitator / Practitioner 8 3 
242303 Human Resource Advisor 4 2 
242401 Training and Development Professional 20 1 
242402 Occupational Instructor / Trainer 13 2 

9 Sales and Marketing 
Professionals 

122101 Sales and Marketing Manager 7 55 5 
122103 Director of Marketing 7 2 
243103 Marketing Practitioner 10 2 
122102 Sales Manager 3 1 
122105 Customer Service Manager 23 1 
333903 Sales Representative (Business Services) 5 2 

10 Economists 263101 Economist 41 41 11 
Source: Fasset data system 2017 
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Table 10: Draft PIVOTAL Skills and Related Interventions 2018/193 

Rank 
Fasset Scarce 
Skill Group 
Name 

OFO 
Code Occupation Name 

Num-
ber 

Needed 
Total 
Need 

Organisations 
that Identified 

need 
Intervention Target 

1 Accountants 
and Auditors 

241101 Accountant (General) 2 530 3 425 195 Employed/Unemployed learners entering learnerships (middle-level) 700 
241104 External Auditor 366 25 Employed/Unemployed learners entering learnerships (high-level) 3 330 
121101 Finance Manager 265 12 Leaners funded on learnerships via Learner Employment Grant 3 800 

    Lifelong Learning – Mid-level 4 000 
241103 Tax Professional 147 18 Lifelong Learning – High level 6 500 
241106 Accountant in Practice 36 4 Learners entering bridging programme for the completion of a qualification – Universities 1 500 
331302 Accounting Technician 24 4 Learners entering bridging programme for the completion of a qualification/ designation – Profes-

sional Body 
330 

241102 Management Accountant 19 5 Bursary Grant 500 
241107 Financial Accountant 17 4 NSFAS Loan Repayment Grant 200 
331303 Tax Technician 13 3 Fasset Bursary Scheme 330 
121102 Payroll Manager 9 3 Learners entering bridging qualification / designations support (Non-PIVOTAL) 160 

       Learners funded via Non-PIVOTAL Learner Employment Grant 300 
Learner Professional Development 6000 

 Subtotal 27 620 
2 ICT Profes-

sionals 
251202 Programmer Analyst 290 960 4 Employed/Unemployed learners entering learnerships (mid-level) 700 
251101 ICT Systems Analyst 138 7 Employed/Unemployed learners entering learnerships (high-level) 3 330 
252101 Database Designer and Administrator 133 6 Leaners funded on learnerships via Learner Employment Grant 3 800 
251203 Developer Programmer 64 6 Learners entering bridging programme for the completion of a qualification – Universities 1 500 
133102 ICT Project Manager 60 2 Learners entering bridging programme for the completion of a qualification/ designation – Profes-

sional Body 
330 

251201 Software Developer 59 5 Bursary Grant 500 
121905 Programme or Project Manager 55 8 NSFAS Loan Repayment Grant 200 
252201 Systems Administrator 38 4 Fasset Bursary Scheme 330 
133101 Chief Information Officer 30 6 Learners entering bridging qualification / designations support (Non-PIVOTAL) 160 
243403 ICT Sales Representative 24 1 Learners funded via Non-PIVOTAL Learner Employment Grant 300 
252901 ICT Security Specialist 18 3 Learner Professional Development 6000 
216603 Multimedia Designer 13 1   
251401 Applications Programmer 12 3   
252301 Computer Network and Systems Engineer 8 2   
235601 ICT Trainer 6 1   
133105 Information Technology Manager 6 1   
351301 Computer Network Technician 5 3   

       Subtotal 17 150 
3 Management 242102 Organisation and Methods Analyst 281 515 2 Employed/Unemployed learners entering learnerships (mid-level) 700 

                                                           

3 To be updated in further SP submission. 
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Rank 
Fasset Scarce 
Skill Group 
Name 

OFO 
Code Occupation Name 

Num-
ber 

Needed 
Total 
Need 

Organisations 
that Identified 

need 
Intervention Target 

consultants 
 

242101 Management Consultant 172 19   
242202 Policy Analyst 62 7 Employed/Unemployed learners entering learnerships (high-level) 3 330 

Leaners funded on learnerships via Learner Employment Grant 3 800 
Lifelong Learning – Middle level 4 000 

       Lifelong Learning – High level 6 500 
Learners entering bridging programme for the completion of a qualification – Universities 1 500 
Learners entering bridging programme for the completion of a qualification/ designation – Profes-
sional Body 

330 

Bursary Grant 500 
NSFAS Loan Repayment Grant 200 
Fasset Bursary Scheme 330 
Learners entering bridging qualification / designations support (Non-PIVOTAL) 160 
Learners funded via Non-PIVOTAL Learner Employment Grant 300 
Learner Professional Development 6000 

       Subtotal 27 650 
4 Financial Mar-

kets Profes-
sionals 

241301 Financial Investment Advisor 177 510 21 Employed/Unemployed learners entering learnerships (mid-level) 700 
241202 Investment Manager 112 14 Employed/Unemployed learners entering learnerships (high-level) 3 330 
241201 Investment Analyst 88 17 Leaners funded on learnerships via Learner Employment Grant 3 800 
241203 Investment Advisor 33 4 Lifelong Learning – Middle level 4 000 
331101 Securities Dealer 33 9 Lifelong Learning – High level 6 500 
241204 Financial Markets Practitioner 32 6 Learners entering bridging programme for the completion of a qualification – Universities 1 500 
242207 Compliance Officer 13 7 Learners entering bridging programme for the completion of a qualification/ designation – Profes-

sional Body 
330 

134603 Financial Markets Business Manager 11 1 Bursary Grant 500 
332401 Commodities Trader 10 2 NSFAS Loan Repayment Grant 200 

      Fasset Bursary Scheme 330 
Learners entering bridging qualification / designations support (Non-PIVOTAL) 160 
Learners funded via Non-PIVOTAL Learner Grant 300 
Learner Professional Development 6000 

       Subtotal 27 650 
5 Bookkeepers, 

accounting 
technicians 
and clerks 

431101 Accounts Clerk 123 209 14 Employed/Unemployed learners entering learnerships (mid-level) 700 
331301 Bookkeeper 44 14 Leaners funded on learnerships via Learner Employment Grant 3 800 

    Lifelong Learning – High-level 6 500 
331201 Credit or Loans Officer 21 7 Lifelong Learning – Middle level 4 000 
431301 Payroll Clerk 

 
 
 

21  
2 
 

TVET graduates placed in-in-service training) 480 
Learners entering bridging programme for the completion of a qualification – Universities 1 500 
Learners entering bridging programme for the completion of a qualification/ designation – Profes-
sional Body 

330 
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Rank 
Fasset Scarce 
Skill Group 
Name 

OFO 
Code Occupation Name 

Num-
ber 

Needed 
Total 
Need 

Organisations 
that Identified 

need 
Intervention Target 

       Bursary Grant 500 
NSFAS Loan Repayment Grant 200 
Fasset Bursary Scheme 330 
Learners entering bridging qualification / designations support (Non-PIVOTAL) 160 
Learners funded via Non-PIVOTAL Learner Employment Grant 300 
Learner Professional Development 6000 

       Subtotal 25 500 
6 Internal audi-

tors and risk 
managers 

121104 Internal Audit Manager 84 181 5 Employed/Unemployed learners entering learnerships (mid-level) 700 
242211 Internal Auditor 78 6 Employed/Unemployed learners entering learnerships (high-level) 3 330 
242208 Organisational Risk Manager 19 6 Leaners funded on learnerships via Learner Employment Grant 3 800 

Lifelong Learning – Middle level 4 000 
Lifelong Learning – High level 6 500 
Learners entering bridging programme for the completion of a qualification – Universities 1 500 
Learners entering bridging programme for the completion of a qualification/ designation – Profes-
sional Body 

330 

Bursary Grant 500 
NSFAS Loan Repayment Grant 200 
Fasset Bursary Scheme 330 
Learners entering bridging qualification / designations support (Non-PIVOTAL) 160 
Learners funded via Non-PIVOTAL Learner Employment Grant 300 

  Learner Professional Development 6000 
 Subtotal 27 650 

7 Actuaries and 
statisticians 

212101 Actuary 111 119 9 Employed/Unemployed learners entering learnerships (high-level) 3 330 
212103 Statistician 8 3   

     Learners funded on learnerships via Learner Employment Grant 3 800 
Lifelong Learning – Middle level 4 000 
Lifelong Learning – High level 6 500 
Learners entering bridging programme for the completion of a qualification – Universities 1 500 
Learners entering bridging programme for the completion of a qualification/ designation – Profes-
sional Body 

330 

Bursary Grant 500 
NSFAS Loan Repayment Grant 200 
Fasset Bursary Scheme 330 
Learners entering bridging qualification / designations support (Non-PIVOTAL) 160 
Learners funded via Non-PIVOTAL Learner Grant 300 

     Learner Professional Development 6000 
       Subtotal 26 950 
8 421401 Debt Collector 102 102 7 Employed/Unemployed learners entering learnerships (mid-level) 700 
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Rank 
Fasset Scarce 
Skill Group 
Name 

OFO 
Code Occupation Name 

Num-
ber 

Needed 
Total 
Need 

Organisations 
that Identified 

need 
Intervention Target 

Debt Collec-
tors 

     Leaners funded on learnerships via Learner Employment Grant 3 800 
Lifelong Learning – Middle level 4 000 
Lifelong Learning – High level 6 500 
Learners entering bridging programme for the completion of a qualification – Universities 1 500 

       Learners entering bridging programme for the completion of a qualification/ designation – Profes-
sional Body 

330 

Bursary Grant 500 
NSFAS Loan Repayment Grant 200 
Fasset Bursary Scheme 330 
Learners entering bridging qualification / designations support (Non-PIVOTAL) 160 
Learners funded via Non-PIVOTAL Learner Employment Grant 300 

       Learner Professional Development 6000 
       Subtotal 24 320 
9 Marketing 

Professionals 
243103 Marketing Practitioner 55 79 4 Employed/Unemployed learners entering learnerships (mid-level) 700 
122105 Customer Service Manager 14 5 Leaners funded on learnerships via Learner Employment Grant 3 800 
122101 Sales and Marketing Manager 6 3 Lifelong Learning – Middle level 4 000 
122103 Director of Marketing 5 2 Lifelong Learning – High level 6 500 

    Learners entering bridging programme for the completion of a qualification – Universities 1 500 
Learners entering bridging programme for the completion of a qualification/ designation – Profes-
sional Body 

330 

      Bursary Grant 500 
NSFAS Loan Repayment Grant 200 
Fasset Bursary Scheme 330 
Learners entering bridging qualification / designations support (Non-PIVOTAL) 160 
Learners funded via Non-PIVOTAL Learner Grant 300 
Learner Professional Development 6000 
TVET graduates placed in-in-service training) 480 

       Subtotal 24 800 
10 Economists 263101 Economist 61 61 5 Employed/Unemployed learners entering learnerships (mid-level) 700 

   Employed/Unemployed learners entering learnerships (high-level) 3 330 
Leaners funded on learnerships via Learner Employment Grant 3 800 
Lifelong Learning – Middle level 4 000 
Lifelong Learning – High level 6 500 
Learners entering bridging programme for the completion of a qualification – Universities 1 500 

   Learners entering bridging programme for the completion of a qualification/ designation – Profes-
sional Body 

330 

Bursary Grant 500 
NSFAS Loan Repayment Grant 200 
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Rank 
Fasset Scarce 
Skill Group 
Name 

OFO 
Code Occupation Name 

Num-
ber 

Needed 
Total 
Need 

Organisations 
that Identified 

need 
Intervention Target 

Fasset Bursary Scheme 330 
Learners entering bridging qualification / designations support (Non-PIVOTAL) 160 
Learners funded via Non-PIVOTAL Learner Grant 300 
Learner Professional Development 6000 

       Subtotal 27 650 
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7.3.2 Strategic Objectives 
 
Strategic Objectives have been detailed within this Strategic Outcome-Oriented Goal, and is de-
tailed in Table 11 below. 
 
Table 11: Programme 3 Skills Planning Strategic Objectives 
Strategic Ob-
jective 5 

Conduct research, establish projects and identify middle-level skills 
needs in their sectors and put in place strategies to address them, 
particularly through the use of the public TVET Colleges and universi-
ties of technology working in partnership with employers providing 
workplace-based training 

Objective State-
ment 

Identify and address middle-level skills needs. 

Baseline 14 355 Learners registered and 13 982 Learners completed on learner-
ships, Assessor and Moderator training, LL and TVET WBE 

Strategic Ob-
jective 6 

Conduct research, establish projects, identify high-level skills needs 
in the sector and put in place strategies to address the high-level 
scarce skills gaps 

Objective State-
ment 

High-level national scarce skills needs are being addressed by work-ready 
graduates from higher education institutions. 

Baseline 17 002 Learners registered and 12 911 learners completed on learnerships, 
LL, Bridging Programmes for Work Readiness and for Academic Support 
and Professional Designations, PIVOTAL Grant (bursaries and learner-
ships), National Students Financial Aid Scheme (NSFAS) Grants and 
NSFAS Bursary Programme. 

Strategic Ob-
jective 7 

Increase the capacity of TVET College learners and lecturers to ad-
dress the skills needs in the sector as informed by the SSP 

Objective State-
ment 

This objective will contribute towards positioning TVET Colleges as a credi-
ble alternative that provides access into the Fasset sector. 

Baseline Placement of 132 TVET WBE learners  
Strategic Ob-
jective 8 

Training of employed workers addresses critical skills, enabling im-
proved productivity, economic growth and the ability of the work 
force to adapt to change in the labour market 

Objective State-
ment 

SETA stakeholders agree on the provision of substantial quality pro-
grammes for employed workers and report on the impact of the training. 

Baseline 61 large firms and 89 medium firms submit Mandatory Grants and attended 
LL 

Strategic Ob-
jective 9 

Co-operatives, small firms and NLPs supported with skills training 
and development, expand and contribute to sector economic and em-
ployment growth 

Objective State-
ment 

SETA identifies in the skills planning research, established and emergent 
cooperatives and their skills needs; Sector projects are established by sec-
tor stakeholders. 

Baseline 849 small firms and 304 non-levy-paying firms participate in skills develop-
ment (Mandatory Grants and attended LL) 

Strategic Ob-
jective 10 

Conduct an analysis and reflection on achievements and challenges 
for public sector training 

Objective State-
ment 

Plans and funding arrangements are agreed between the relevant depart-
ments/entities and the SETA, and are reported on. 
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A thorough analysis and reflection is conducted on provision of education 
and training within the public sector and the contribution of the various role 
players. 

Baseline 5 Government Departments are encouraged to participate in skills develop-
ment through the payment of the 30% portion of the SDL, submission of 
grant applications and deriving benefit from Fasset initiatives. 

Strategic Ob-
jective 11 

Career paths are mapped to qualifications in the sector and sub-sec-
tors, and communicated effectively, contributing to improved rele-
vance of training and greater mobility and progression 

Objective State-
ment 

Career guides are developed with labour market information from the 
SETA, addressing sub-sectors within the sector. 

Baseline Career guide is developed and updated annually. 
Strategic Ob-
jective 12 

Sector stakeholders are engaged and programmes are adjusted to 
meet the skills and qualification needs to promote comprehensive ca-
reer development 

Objective State-
ment 

A stakeholder engagement programme is in place supported through vari-
ous communication platforms such as print, online advertisements, website 
and social media. 

Baseline Career guide is developed and updated annually. 
A stakeholder engagement programme is in place supported through vari-
ous communication platforms such as print, online advertisements, website 
and social media 

 
7.3.3 Risk Management 
 
Key risks are identified in Table 12 below. 
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Table 12: Programme 3 – Risks 
Link to 

Strategic 
Objec-
tives 

Risk Risk Description Risk Mitigation 

5, 6, 7, 8 Low impact in 
closing the 
scarce skills 
gap in the Fas-
set sector 

 Lack of adequate infor-
mation to determine the im-
pact made in addressing the 
scarce and critical skills 
within the sector as a result 
of weak monitoring and 
evaluation of projects under-
taken 

 Identify and conduct differ-
ent types of evaluation stud-
ies to determine the impact 
of the learning programmes 
in closing the scarce and 
critical skills gap in the sec-
tor. 

5, 6, 7, 8, 
9, 10 

Nomination of 
projects which 
do not serve 
the sector re-
quirements 

 Weak research evidence 
 Ad hoc decisions taken dur-

ing strategic planning pro-
cess 

 Decision on programmes 
and projects funded through 
discretionary funding to be 
based on research-based 
evidence and scarce skills 

5, 7 Non-respon-
siveness by 
PSET institu-
tions 

 TVETs curriculum not 
aligned to sector needs re-
sulting in PSET institutions 
delivering programmes not 
relevant to sector 

 Facilitating engagements 
between sector stakehold-
ers and post schooling edu-
cation institutions so as to 
get the institutions to offer-
ing sector relevant/respon-
sive programmes 

7, 9, 12 Low to no im-
pact outcomes 
from partner-
ships 

 Ill-conceived partnerships 
that are not aligned to stra-
tegic priorities of SETA 
stakeholders Lack of posi-
tive outcomes 

 Lack of sufficient partner-
ships, particularly in rural ar-
eas 

 Process and procedures for 
conceptualising partnerships 
to be in alignment with strat-
egy 

 Dedicated staff to support 
the conceptualisation of 
partnerships and manage 
implementation including 
monitoring, regular reporting 
and evaluation, as well as 
managing risks 

 
7.3.4 Resource Considerations 
 
7.3.4.1 Financial Resources 
 
Discretionary grant disbursements have shown a marked increase in previous years mainly at-
tributed to the legislated increase in discretionary levies from 20% to 50%. Furthermore, any sur-
plus monies are allocated for programmes and projects. 
 
Additional funding is also leveraged through partnerships whereby learning programmes and pro-
jects are co-funded through employer mandatory grants and the funding contributions of partner 
institutions and other organs of state. 
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Table 13: Programme 3 Financial Resources 

Pro-
gramme 

    Current   
2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 
R 000's R 000's R 000's R 000's R 000's R 000's R 000's 

TBA        

TBA    TBA    

TBA        

Total        
 
7.3.4.2 Human Resources 
 
The Chief Executive Officer, supported by the following individuals in management, are the main 
drivers of this programme. 
 Director of Processing and Quality Assurance (Employers, Registration of Learnerships, Bur-

sary Grants) 
 Director of Research (LL) 
 Projects Director (TVET WBE, NSFAS, Bursaries) 
 Quality Assurance Manager  
 
7.4 Programme 4: Quality Assurance 
 
7.4.1 Programme Purpose 
 
The purpose of the quality assurance programme is to develop, implement and monitor learning 
programmes (qualifications, learnerships, internships etc...). Quality assurance further ensures 
that national standards for quality delivery are acceptable through proper accreditation of skills 
development providers, monitoring and auditing of delivery, certification of successful learners and 
reviewing the quality cycle to ensure continuous improvement to Fasset processes and proce-
dures. 
 
The quality assurance functions are executed as a delegated functions by the QCTO either as a 
Development Quality Partner (DQP) or Assessment Quality Partner (AQP). These delegated func-
tions include but may not be limited to the development of curriculum of the occupational qualifi-
cation or part-qualifications, support for the accreditation and quality management of training and 
workplace providers, registration of assessors and moderators, supporting the assessment and 
moderation process (including certification of learners as proof of successful completion of qualifi-
cations) in respect of qualifications within the Fasset scope. 
  
7.4.2 Strategic Objectives 
 
One Strategic Objective has been detailed within this Strategic Outcome-Oriented Goal, and is 
detailed in Table 14 below. 
 
 
 
 
 

To be completed in next draft 
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Table 14: Programme 4 Skills Planning Strategic Objectives 
Strategic Ob-
jective 13 

Increased access to the finance and accounting training through the 
provision of occupational qualifications and part-qualifications 

Objective State-
ment 

 Fasset facilitates the assessment of developed qualifications via the 
QCTO and professional bodies. 

Baseline  32 registered qualifications 
 
7.4.3 Risk Management 
 
Key risks are identified in Table 15 below. 
 
Table 15: Programme 4 – Risks 

Strate-
gic Ob-
jective 

Risk Risk Description Risk Mitigation 

13 Slow through-
put of learners 
on occupational 
programmes. 

 Learners not having access to 
NQF-registered qualifications 
as a result of the QCTO 
changing policies, making 
stakeholders reluctant to im-
plement new occupational 
qualifications. 

 Influencing QCTO policies 
based on research evidence 
and best practice models. 

 Capacity building, supporting 
training and workplace provid-
ers on QCTO processes. 

13 Slow process 
for updating oc-
cupational 
qualifications 
and part-qualifi-
cations relevant 
to the Fasset 
sector. 

 QCTO delays in processing 
qualifications submitted for 
registration, discourages 
stakeholders. 

 Participate in QCTO struc-
tures to influence QCTO poli-
cies based on research evi-
dence and best practice mod-
els. 

 
7.4.4 Resource Considerations 
 
7.4.4.1 Financial Resources 
 
The QCTO has delegated certain quality assurance functions to Fasset and the SETA’s budgeting 
process takes these into account. 
 

Table 16: Programme 4 Financial Resources 

Pro-
gramme 

    Current   
2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 
R 000's R 000's R 000's R 000's R 000's R 000's R 000's 

TBA        

TBA    TBA    

TBA        

Total        
 
 

To be completed in next draft 
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7.4.4.2 Human Resources 
 
Quality Assurance of learning continues to be a core function of the work of the PQA department, 
which is focussed on the implementation of quality assurance functions. In addition to the in-house 
capacity, Fasset also draws on external expert capacity and professional bodies for qualification 
and curriculum development, assessment and moderation. 
 
7.5 Rural Development  
 
It is our understanding that rural development is, by its very nature, multi-dimensional and much 
broader than poverty alleviation (through social programmes and transfers). Rather, it is about 
placing emphasis on changing environments, improving opportunities and the well-being of people 
in rural areas to realise their own potential and contribute more fully to their own and the country’s 
future.  
 
Fasset is of the view that an integrated, sustainable and centrally co-ordinated rural development 
strategy that is applicable and viable for the entire country should be put in place. Such a strategy 
should build on existing programmes and will enable Fasset to contribute in a structured manner 
to ensure meaningful impact. This will be done as part of our alignment with the HRDS-SA at a 
national and provincial level. To this end, we will participate in and contribute to the development 
of provincial skills development strategies and programmes in conjunction with provincial govern-
ment through the various provincial SETA Cluster forums.  
 
In the interim, we will continue with the implementation of our programmes and interventions at 
national level and will increase our regional presence through programmes such as the LL semi-
nars delivered across South Africa as well as Bridging Projects that will be implemented across all 
9 provinces in the country.  
 
7.6 SIPS 
 
It is our understanding that a full five-year implementation plan for Strategic Integrated Projects 
(SIPS) is being developed and rolled out by the relevant SIPS secretariats. Of specific relevance 
to all SETAs are two SIP projects:  
 
 Project 13: National school build programme; and  
 Project 14: SIP 14: Higher Education Infrastructure  
  
Fasset’s role in the various SIPs will be rolled out over time, and once the project plans for these 
SIPs are clearly outlined to SETAs, Fasset will engage in developing relevant and appropriate 
skills to address the needs to the projects in line with our sector skills planning role. It is anticipated 
that the main responsibility of Fasset will be an ‘incubator’ role in providing accountants to the 
broader economy. At this point, 20 Finance Managers (Financial Accountants) have been indicated 
as required, which the public sector must work closely with the CIMA to develop. Fasset will sup-
port this process by providing the quality assurance function. 
 
7.7 Summary 
 
Table 17 tabulates the NSDS Objectives, Strategic Outcome-Oriented Objectives, Objective State-
ments, Baseline and Target Audience. 
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Table 17: NSDS Objectives and Fasset Interventions 
# NSDS Objective # Objective Objective Statement Baseline4 Target Audience 
1 Establish a credible insti-

tutional mechanism for 
skills planning 

1.1 National need in relation to skills develop-
ment is researched, documented and com-
municated to enable effective planning in 
the sector. 

Produce research, such as the SSP and the 
annual grant analysis that is professionally 
researched, provides a sound analysis of 
the sector and articulates an agreed sector 
strategy to address skills needs. 

SSP is professionally researched, provides 
a sound analysis of the sector and articu-
lates an agreed sector strategy to address 
skills needs. 

This objective will contribute towards estab-
lishing a credible institutional mechanism for 
skills planning in the sector and beyond in 
Fasset’s capacity as the incubator sector for 
finance and accounting skills. 

2 Increasing access to oc-
cupationally-directed pro-
grammes middle-level 
skills 

2.1 Conduct research, establish projects and 
identify middle-level skills needs in their sec-
tors and put in place strategies to address 
them, particularly through the use of the 
public TVET Colleges and universities of 
technology working in partnership with em-
ployers providing workplace-based training. 

Identify and address middle-level skills 
needs. 

14 355 Learners registered and 13 982 
Learners completed on learnerships, Asses-
sor and Moderator training, LL and TVET 
WBE 

This objective will enable the increase of 
new entrants into the Fasset sector and be-
yond, and address scarce skills as identified 
in the SSP. 

3 Increasing access to oc-
cupationally-directed pro-
grammes high-level skills 

3.1 Conduct research, establish projects, iden-
tify high-level skills needs in the sector and 
put in place strategies to address the high-
level scarce skills gaps. 

High-level national scarce skills needs are 
being addressed by work-ready graduates 
from higher education institutions. 

17 002 Learners registered and 12 911 
learners completed on learnerships, LL, 
Bridging Programmes for Work Readiness 
and for Academic Support and Professional 
Designations, PIVOTAL Grant (bursaries 
and learnerships), National Students Finan-
cial Aid Scheme (NSFAS) Grants and 
NSFAS Bursary Programme.  

This objective will enable the development 
and maintaining the skills base of the cur-
rent workforce within the sector and beyond 
as well as address the development of spe-
cialist skills needs as identified in the SSP.  

4 Engage with TVET Col-
leges. 

4.1 Increase the capacity of TVET College 
learners and lecturers to address the skills 
needs in the sector as informed by the SSP. 

This objective will contribute towards posi-
tioning TVET Colleges as a credible alterna-
tive that provides access into the Fasset 
sector. 

Placement of 132 TVET WBE learners  Fasset will increase partnerships through 
funding learner placements and bridging 
projects. 
 

5 Encourage better use of 
workplace-based skills 
development. 

5.1 SETA stakeholders agree on the provision 
of substantial quality programmes for em-
ployed workers and report on the impact of 
the training. 

Training of employed workers addresses 
critical skills, enabling improved productivity, 
economic growth and the ability of the work 
force to adapt to change in the labour mar-
ket. 

61 large firms and 89 medium firms submit 
Mandatory Grants and attended LL 

Employers will be supported through the 
Mandatory Grant, various grant schemes 
and accessing of Fasset benefits aimed at 
the training of employed workers in the sec-
tor. 

6 Encourage and support 
cooperatives, small enter-
prises, worker initiated, 
NGO and community 
training initiatives. 

6.1 SETA identifies in the skills planning re-
search, established and emergent coopera-
tives and their skills needs; Sector projects 
are established by sector stakeholders. 

Co-operatives, small firms and NLPs sup-
ported with skills training and development, 
expand and contribute to sector economic 
and employment growth. 

849 small firms and 304 non-levy-paying 
firms participate in skills development (Man-
datory Grants and attended LL) 

Employers will be supported through various 
grant schemes and accessing of Fasset 
benefits aimed at the training of employed 
workers in the sector and the upskilling of 
small firms and non-levy-payers in the sec-
tor. 

7 Increase public sector ca-
pacity for improved ser-
vice delivery and support-
ing the building of a de-
velopmental state. 

7.1 Conduct and analysis and reflection on 
achievements and challenges for public sec-
tor training. 
Plans and funding arrangements are agreed 
between the relevant departments/entities 
and the SETA, and are reported on. 

A thorough analysis and reflection is con-
ducted on provision of education and train-
ing within the public sector and the contribu-
tion of the various role players. 

5 Government Departments are encouraged 
to participate in skills development through 
the payment of the 30% portion of the SDL, 
submission of grant applications and deriv-
ing benefit from Fasset initiatives. 

This objective will contribute towards mak-
ing the public space a training space. 

8 Building career and voca-
tional guidance. 

8.1 
 

Career guides are developed with labour 
market information from the SETA, address-
ing sub-sectors within the sector. 

Career paths are mapped to qualifications in 
the sector and sub-sectors, and communi-
cated effectively, contributing to improved 
relevance of training and greater mobility 
and progression. 

Career guide is developed and updated an-
nually. 

Career guidance campaign is embarked 
upon aimed at positioning Fasset as the 
sector of career choice. 

                                                           
4 Based on the 2015/2016 targets as reported in the 2015/2016 Annual Report. These figures will be updated in the subsequent SP submission. 
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# NSDS Objective # Objective Objective Statement Baseline4 Target Audience 
8.2 Sector stakeholders are engaged and pro-

grammes are adjusted to meet the skills and 
qualification needs to promote comprehen-
sive career development. 

Sector stakeholders will be invited to partici-
pate in programmes to meet the skills and 
qualification needs of the sector through 
comprehensive career development. 

A stakeholder engagement programme is in 
place supported through various communi-
cation platforms such as print, online adver-
tisements, website and social media. 

Stakeholders are engaged in Fasset pro-
cesses and projects. 
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7.8 Resource Considerations 
 
Fasset’s primary responsibility remains the assurance and maintenance of fully functional opera-
tional systems that include the necessary governance and quality assurance mechanisms. This 
provides a sound platform for Fasset to play a meaningful role in supporting all our stakeholders 
in the enhancement of skills development within the sector. The resource considerations that will 
be put in place to realise the strategic objectives of Fasset, over and above budget requirements, 
are listed below, together with expenditure trends, their link to NSDS III goals and implementation 
departments. Full detail on budget requirements is included in the APP. For ease, the NSDS Goals, 
Outputs, Outcomes and Indicators (referred to in the Link to NSDS III Goal column) have been 
included in Annexure 6. 
 
7.8.1 Funding 
 
7.8.2 Financial Considerations 
  
Fasset receives monthly SDL from employers who pay SDL based on 1% of their payroll for that 
month. The levy contribution is dependent on the number of employees who are employed by the 
SDL contributors. As a SETA, we are allocated 80% of the levies of employers registered with 
Fasset (in line with the Standard Industrial Classification (SIC) Codes that belong to Fasset). An 
additional maximum of 30% of levy can be received from Government Departments falling within 
the Fasset sector in line with a directive from the DPSA that 30% of the 1% payroll of Government 
Departments should be allocated to SETAs for skills development.  
 
In terms of the new SETA grant regulations, funding allocations have been amended from 10% of 
the levies used for administration costs to 10.5%. This allocation is used to run Fasset. The addi-
tional 0.5% is to be set aside for the QCTO. We ensure that we remain within the administration 
budget at any given time. Any savings or surplus administrative money is transferred to the discre-
tionary fund pool. These funds are then used for strategic projects such as Bridging Programmes, 
grants and bursaries.  
 
The remainder of the funding allocation has been revised is in line with the December 2012 funding 
regulations: 
 
 20% is paid out in terms of the legislated Mandatory Grants.  
 Any unclaimed Mandatory Grants are also transferred to the discretionary fund. 
 80% is allocated to discretionary funds and will be used primarily for PIVOTAL programmes 

as well as other strategic interventions as detailed in the SP. We have aligned our definition of 
PIVOTAL programmes to be in line with the December 2012 funding regulations. Programmes 
will be linked to the Learning Programmes Matrix (LPM) as gazetted in the B-BBEE Codes of 
Practice and will include learnerships, internships, professional qualifications and academic 
programmes, leading to a full or part-qualifications registered on the NQF.  

 Of the contribution received from Government Departments, 10% will be allocated to the ad-
ministration budget and the remaining funds to the SETA’s discretionary fund.  

 Any additional income received is allocated to discretionary projects. 
 
The funding allocation for the 2018/19 financial year has been approved by the Fasset Board as 
depicted in Table 18 below. 
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Table 18: Programme Implementation and Allocation of Funds for 2017/18 and 2018/19 
  Project Name  2017/18 2018/19 Discre-

tionary 
Grant 

Budget 

R'000 # R'000 # R'000 
1 PIVOTAL Programmes 296,525 7,190 331,239 5,431 323,572 
a PLACEMENT 156,525 4,330 126,777 2,060 

82% 

  Placement Grant/ Learner Employment 
Grant 114,500  3,800  73,055 1,460 
Special Project: NT - Public Sector Man-
agement Accounting (new project)     8,000  20  
Special Project: Limpopo Provincial Treas-
ury - IIA(SA) (new project)     672    
Employment Agencies Placement Grant 
(new project)  2,025 50 5,050    100  
Academic Support 40,000  480  40,000 480 

b ACADEMIC SUPPORT 140,000 2,860 204,462 3,371 
  Bridging programme for the completion of 

academic qualifications/ designations         
a) Universities 60,000  1,500  25,000 1,500 
b) Professional Bodies  20,000     330  20,000 330 
Employer Bursary Grant  20,000  500  25,000 500 
Fasset Bursary Scheme 40,000  330  105,400 625 
Public Sector Grant (new project)     5,062 16 
NSFAS Loan Repayment Grant  4,000  200  24,000 400 

2 Non-PIVOTAL Programmes 36,900 10,960 73,226 29,854 80,893 
  Lifelong Learning (including Learner Profes-

sional Development) 9,000  10,500  26,000 29,200 

18% 

Stakeholder Engagement  500  0 100 0 
Stakeholder Communications  4,000  0 2,580 0 
Career Awareness  0 0 2,280 0 
Non-PIVOTAL Learner Employment Grant  10,000  300  20,000 400 
Non-PIVOTAL Bridging programme for the 
completion of academic qualifications/ des-
ignation 10,000  160  15,000 250 
Fasset Skills Advisors (new project) 2,500   3,000 0 
Public Sector Grant (new project)    1,266 4 
Lecturer development programme (new 
project)    1,000   
Rural development (new project)     1,000   
Development Projects (internal project ad-
ministration and M&E) 900   1,000 0 
TOTAL 333,425   404,465   404,465 
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Notes:  
1. The allocation of funds has been prepared based on the current grant regulations. Should any 

changes transpire as a result of the BUSA court cases, Fasset reserves the right to revise the 
budget and amend this allocation of funds accordingly.  

 
The Medium Term Expenditure Framework (MTEF) budget estimates included as Annexure 3 have 
been prepared and exclude the expenditure ceiling for the 2018/19 financial year. The administra-
tion costs relating to major items such as salaries, external audit fees, internal audit fees and the 
outsourced finance, supply chain and IT functions as well as implementation budgets by depart-
ments are included in the APP. Table 7 below provides an indication of the implementation depart-
ments within Fasset that are responsible for the various performance indicators and resource con-
siderations.  
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Table 19: Implementation Departments, Performance Indicators and Resource Considerations 

# Fasset de-
partment 

Link to 
NSDS III 

Goal 
Key Performance Indicators Expenditure Trends Risks Mitigating Actions 

1 Processing 
and Qual-
ity Assur-
ance 
(PQA)  

Goal 2, 3, 
4, 5, 6, 7 

 Administration of all grants (Man-
datory and Discretionary) and 
NSFAS programmes 

 Manage, monitor and update cur-
rent learnerships, qualifications 
and part-qualifications 

 Monitor and evaluate the registra-
tion of learners 

 Manage the quality assurance 
function  

 Implement strategic partnerships 
with Professional Bodies and 
stakeholders such as the QCTO  

 Manage and maintain the Quality 
Management System (QMS) in-
cluding policy development and im-
plementation 

 The administration of grants is expected to con-
tinue in line with legislative requirements 

 The strategic budget for PQA is expected to re-
main constant over the five year period and in-
crease proportionally in line with inflationary in-
creases 

 Administration costs will continue to be managed 
within the 10.5% budget. 

 New learnerships may be required, depending on 
sector needs 

 Employers in the sector may not continue 
to offer learning opportunities to learners. 

 The supply of Black African learners is in-
sufficient. 

 Inadequate subscription to grants and 
learnerships. 

 Grant application forms and systems are 
not available for employers. 

 The drop in the grant payment percentage 
may affect uptake rate. 

 An insufficient number of non-levy-payers 
choose to register with Fasset. 

 Support and cooperation of government 
departments and public entities is not in 
place. 

 Refer to Section 7.9 for broad explanation. 

 Publicise the grants scheme and other 
Fasset benefits e.g. LL. 

 Publicise learnerships and encourage em-
ployers to recruit learners. 

 Publicise learnership benefits including the 
tax deduction and B-BBEE scorecard 
points that can be earned, as well as the 
availability of learners through bridging 
projects. 

 An increased tariff will encourage uptake. 
 Government departments and public enti-

ties are proactively advised of the DPSA 
directive for government departments to al-
locate funding. 

 LL topics are linked to employer skills 
needs. 

 Refer to Section 7.9 for broad explanation. 
2 Research  Goal 1  Annual research 

 Monitoring, tracking and impact as-
sessment studies 

 Manage the Customer Satisfaction 
Surveys (CSS) 

 Implement the LPD programme 
 Implement the LL programme 

 Annual research remains a key input into ensuring 
that a credible institutional mechanism for skills 
planning is established and that relevant sector de-
velopment plans are developed as a result.  

 Continuous professional development as a con-
cept will continue as an important element of pro-
fessional development for the sector. The imple-
mentation of the LPD programme has therefore 
been introduced 

 Continuous professional development as a con-
cept will continue as an important element of pro-
fessional development for the sector. The imple-
mentation of the LL programme is therefore ex-
pected to be maintained. 

 Relevant research, within the Fasset re-
search focus, is not available. 

 Research conducted is not relevant to 
DHET research agenda. 

 Refer to Section 7.9 for broad explanation. 

 Where possible align DHET and Fasset re-
search agenda. 

 Ensure that research agenda is relevant to 
Fasset stakeholders. 

 Refer to Section 7.9 for broad explanation. 

3 Projects Goal 1, 2, 
3, 4, 5, 6, 7 

 Manage Bridging Programmes  
 Manage the Fasset Bursary 

scheme 
 Deliver on the TVET strategy and 

related projects 

 The need for bridging programmes is informed by 
the SSP and national policy imperatives. It is 
therefore envisaged that these will continue to be 
implemented to address the skills shortage in the 
country. 

 The strategic budget for Projects is expected to re-
main constant over the five year period and in-
crease proportionally in line with inflationary in-
creases. 

 Employers in the sector may not make use 
of Fasset LL events. 

 Projects appointed, fail to recruit required 
number of learners. 

 High drop-out rates and low pass rates. 
 The supply of Black African learners is in-

sufficient. 
 Failure to place 70% of the learners. 
 The employers fail to provide employment 

opportunities to the learners. 
 NSFAS administration system is not able 

to accommodate Fasset payments. 
 Ensure forms and systems are available at 

NSFAS. 
 A low pass rate affects progression to the 

next year. 

 Publicise LL events. 
 Encourage in-house training events. 
 Introduce new technology (such as webi-

nars) to encourage participation. 
 Projects are monitored according to 

monthly deliverables in the SLA.  
 Fasset will take corrective action as soon 

as a deliverable is not met. 
 Recruitment is linked to a payment.  
 Placement is linked to a payment.  
 Failure to meet the deliverable will result in 

non-payment. 
 Ensure that learners are upskilled in 

scarce skills areas. 
 Manage placement into alternative routes 

of study. 
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# Fasset de-
partment 

Link to 
NSDS III 

Goal 
Key Performance Indicators Expenditure Trends Risks Mitigating Actions 

 Lower completion rates due to resignations 
and/or dismissals. 

 Refer to Section 7.9 for broad explanation. 

 Employers are incentivised by the grant 
and incentive scheme. 

 Fasset to establish closer link to the learn-
ers being funded. 

 Expanding the college base to ensure 
wider pool for recruitment; roadshows; reg-
ular employer meetings and increased em-
ployer interest in the programme will ad-
dress possible risk of programme not being 
fully subscribed. 

 Engage with NSFAS on an ongoing basis. 
 Refer to Section 7.9 for broad explanation. 

4 Marketing 
and Com-
munica-
tions  

Goal 8  Manage the National Career Guid-
ance Campaign including the pro-
vincial imperative, which includes 
the campus brand ambassador 
campaign and the regional pres-
ence in rural areas and townships 

 Produce all publicity and communi-
cation material and manage related 
functions and exhibitions  

 Call centre and website manage-
ment 

 Activities aimed at strategically positioning the 
SETA and enhancing the Fasset brand will con-
tinue to be undertaken. This will include a stake-
holder engagement component and career guid-
ance campaign consisting of a regional presence 
in rural areas and townships.  

 The strategic budget for marketing and communi-
cations is expected to remain constant over the 
five year period and increase proportionally in line 
with inflationary increases. 

 Administration costs will continue to be managed 
within the 10.5% budget. 

 Not all occupations are listed in the career 
guide. 
Information listed in the guide is outdated. 

 Negative publicity, print, online and social 
media. 

 Resources for effective engagement with 
TVETs and universities in the various prov-
inces does not materialise. 

 Resources for effective engagement with 
TVET colleges, universities and profes-
sional institutes in the various provinces 
does not materialise. 

 Support and co-operation from TVET col-
leges, universities and professional insti-
tutes is not in place. 

 Database is not up-to-date. 
 Refer to Section 7.9 for broad explanation. 

  

 In-depth research into careers in the Fas-
set sector is undertaken. 

 Draft brochure is distributed to Fasset 
Working Committee members for input. 

 Publicity plan and programme imple-
mented and monitored. 

 Return on Investment (ROI) measurement 
tools in place. 

 New relationships will be developed 
through lead SETAs at institutions and 
through existing projects. 

 New relationships will be developed 
through networking. 

 Mailing list rules will be developed and 
monitored on a quarterly basis. 

 New relationships will be developed 
through lead SETAs at institutions and 
through existing projects. 

 New relationships will be developed 
through networking. 

 Refer to Section 7.9 for broad explanation. 
5 Operations  No direct 

outputs 
linked to 
NSDS III 

 Manage the Supply Chain Man-
agement function 

 Manage office infrastructure  

 Office infrastructure and the governance function 
will continue to be performed for the overall effec-
tiveness of Fasset.  

 The Administration Budget for Operations is ex-
pected to remain constant over the 5-year period 
and increase proportionally in line with inflationary 
increases. There is no strategic budget for this 
function. 

Refer to Section 7.9 for broad explanation. 
  

Refer to Section 7.9 for broad explanation. 
  

6 Executive 
Office  

No direct 
outputs 
linked to 
NSDS III 

 Manage statutory requirements  
 HR, IT, Finance, External and In-

ternal Audit function  
 Perform the Company Secretarial 

function  
 Strategic management  

 Overall SETA management will continued to be 
performed in line with the set performance indica-
tors.  

 Inflationary increases over the 5-year period have 
also been effected into our budgeting for the pe-
riod. There is no strategic budget for this function.  

Refer to Section 7.9 for broad explanation. 
  

Refer to Section 7.9 for broad explanation. 
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# Fasset de-
partment 

Link to 
NSDS III 

Goal 
Key Performance Indicators Expenditure Trends Risks Mitigating Actions 

 Overall SETA management   Administration costs will be managed within the 
10.5% budget. 
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7.9 Risk Management 
 
Fasset is accountable to a variety of stakeholders and the environment in which we operate is 
subject to a wide range of risks. We recognise that risk is dynamic and is inherent in all external 
and internal operating environments. As such, we are committed to the optimal management of all 
risks associated with the performance of functions and delivery of services in order to achieve our 
vision, mission, objectives and strategic plans. To meet this commitment, the management of risk 
is integrated into Fasset’s existing strategy, planning, budgeting and operational process and is 
fully recognised in funding and reporting processes on the basis of the evaluation of the level of 
risk and Fasset’s exposure. An enterprise-wide risk management framework is therefore in place 
to provide direction and guidance to Fasset towards an integrated, corporate and systematic ap-
proach that ensures that all entity-wide risks that could affect people, reputation, business pro-
cesses and systems, financial and environmental performance are identified, assessed and ap-
propriately treated to an acceptable level to address unfavourable impacts, and to also benefit 
current and future opportunities.  
 
We do this by: 
 Incorporating a systematic and consistent approach to risk management into the culture and 

strategic planning processes of Fasset, supporting the setting of priorities and making of deci-
sions at all levels. 

 Applying a systematic and consistent approach to risk response and control activities to sup-
port Fasset’s governance responsibilities for innovation and responsible risk-taking, policy de-
velopment, programmes and objectives. In all cases, appropriate measures are put in place to 
address unfavourable impacts from risks and favourable benefits from opportunities.  

 Managing a transparent approach to risk through formal and informal communication and mon-
itoring of all key risks, balancing the cost of managing the risk with the anticipated benefit. Risk 
management practices are adapted to encompass best practices, specific circumstances and 
mandate. 

 
An independent risk management process is in place to enable the Fasset management team to 
effectively identify, evaluate and assess risk. It is the Internal Auditor’s responsibility to monitor the 
prescribed procedures. In compliance with Treasury requirements, the Internal Auditors have di-
rect access to the Chief Executive Officer (CEO), ARC and the Board. Fasset’s Code of Conduct 
ensures that ethical standards are adhered to at all times. The details of the Risk Management 
Plan are contained in the following documents: 
 
 Risk Management Framework 
 Risk Management Policy 
 Risk Management Committee Terms of Reference 
 Risk Appetite 
 Risk Register  
 
The Board has oversight of the risk management function and provides guidance and support to 
the CEO on Risk Management-related Strategy and Policies. This function has been delegated to 
the ARC on behalf of the Board to ensure that a risk management programme is in place, is ade-
quate and effective, and provides a realistic view of the key risks facing the organisation. A RMC 
has been established as a sub-committee of the ARC, chaired by the Chief Risk Officer (CRO), to 
monitor the performance of risk management.  
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All significant risks facing Fasset have been identified following an annual assessment and are 
included in the risk register with an indication of the impact and likelihood rating for each risk. 
Significant risks with the highest residual risk rating have also been identified. These are monitored 
on a bi-monthly basis by the RMC. The full suite of risks as contained in the risk register is reviewed 
quarterly in accordance with the risk monitoring process.  
 
7.10 Process for Achieving Strategic Objectives 
 
Fasset’s objective is to monitor trends and changing needs in the sector and, wherever possible, 
to measure and assess the impact of its interventions on a regular basis. The importance of mon-
itoring, evaluation and the measurement of the impact of funded interventions is strategically rele-
vant within the SETA environment. The general public perception concerning SETA effectiveness 
has been a consistent issue vexing the SETAs existence since 2000.  
 
In addition to the public perception, the questioning of effectiveness by the Portfolio Committee on 
Higher Education and Training Portfolio Committee (PCHET), the ongoing demands for proof of 
effectiveness from opposition parties and the DHET, means that SETAs need to ensure that inter-
ventions funded need to be linked to an assessment of efficiency and effectiveness. 
 
At an organisational level, the assessment of impact can assist in the optimisation of operations 
and functioning, and the utilisation of internal resources. Furthermore, audit requirements to meas-
ure the impact of SETA interventions as required by the NSDS can also be fulfilled. It is therefore 
essential that Fasset is in a position to measure and quantify the impact of its skills development 
interventions.  
 
There is a need to measure the effectiveness of these interventions to ensure that scarce SETA 
resources are well-spent. Over the financial year the SETA will continue to focus the attention of 
its research agenda on the measurement and evaluation of impact of Mandatory and Discretionary 
Grants and funded interventions. 
 
Fasset’s objective is to monitor trends and changing needs in the sector and, wherever possible, 
to measure and assess the impact of its interventions on a regular basis will be done in the manner 
outlined below.  
 
7.10.1 Assessment of Critical Skills and Skills Shortages 
 
Fasset will assess skills shortages in the sector on an annual basis, as part of the update to the 
SSP and via the annual grants analysis. Every five years, the SETA conducts a sector survey to 
provide insight into changes in the sector from one period to another and enable us to engage in 
effective skills planning to address sector needs.  
 
7.10.2 Assessment of Impact of Interventions 
 
Fasset has a declared objective to measure the impact and effectiveness of interventions entered 
into. We have developed a framework, policy and rules document that guides the evaluation and 
the measurement of the impact of all our interventions.  
 
Our general approach to impact assessment is to integrate it, as far as possible, as an important 
part of the normal activities of Fasset and to limit the time and resources spent on additional impact 
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assessment interventions to the minimum. Impact assessments for special projects may however 
be undertaken, from time to time, to measure the effectiveness of specific interventions.  
 
Indicators of impact are formulated to realistically reflect the work of Fasset. Ideally indicators will 
be limited to areas over which Fasset has direct control. However, this is not always possible and 
in the interpretation of information certain contextual issues will be taken into consideration; for 
example, the uptake of learnerships by employers may be affected by economic conditions – 
something outside the control of Fasset.  
 
The activities used to monitor impact will consist of three tiers. First, impact will be monitored in 
Fasset’s own system on a regular basis by using data that is collected for other purposes and as 
part of the execution of Fasset’s normal functions. Second, regular studies undertaken by Fasset 
for other purposes will be utilised to monitor impact – for example, CSSs and LEG monitoring visits 
– and third, ad hoc and additional projects to measure impact will be undertaken from time to time.  
 
For the five-year period, specific activities aimed at assessing the impact of interventions include:  
 
 All project funding applications will be required to outline the expected impact of the project 

and to identify impact indicators. Where possible, the projects themselves will include an im-
pact assessment phase.  

 In the 2016 – 2021 period, an impact measurement study will be conducted to measure the 
impact of our range of programmes across a broad number of indicators, which will be used to 
inform the impact of programmes and the progress made in the attainment of NSDS III objec-
tives.  

 
7.10.3 Continuous Process Improvement Following Audits 
 
Fasset’s participation in a variety of checks and audits provides opportunities for analysis of the 
Fasset SETA systems and processes and for feedback that could be used for continuous improve-
ment. 
 
All reporting as per the SLA is to be developed with the DHET for the 2015-2020 period and will 
be audited, usually quarterly. Continuous process improvements flowing from these audits will be 
integrated into future quality management systems. 
 
To continually improve Fasset processes, a Quality Assurance department will continue to play a 
critical role in identifying areas for improvement, across the entire SETA’s functioning, and put in 
place improved processes and controls. 
 
External and internal audits as required and implemented by Fasset will also suggest areas where 
improvements to the Fasset system can be undertaken. 
 
7.10.4 Accountability and Governance 
 
The Fasset Board is accountable for strategic and funding decisions made. As such, research 
conducted by the SETA must be robust enough to support such decision-making. Ensuring that 
sound strategic decisions are made is the main function of the Fasset Board.  
 
Research conducted points to two main themes. Firstly, transformation of the sector in terms of 
the employment, education and training of Black African people, Coloured people in the Western 
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and Northern Cape and people with disabilities is relevant. Secondly, the main skills shortages in 
the sector lie between NQF levels 6 and 8, and skills development interventions must fall into this 
educational level, or lead into it. 
 
Notwithstanding the main research findings in the Fasset sector and the needs of the Fasset sec-
tor, it is important that the SETA aligns its strategic implementation plan to national policy and 
cross-sectoral needs, such as the importance of TVET Colleges and the Fasset sector as an incu-
bator of skills for the South African economy. 
 
7.10.5 Partnerships  
 
Relationships and partnerships will be forged in the delivery of our skills development programmes 
with a range of stakeholders including:  
 
Universities, Universities of Technology (UoTs) and TVET Colleges are the main providers of ed-
ucation in the sector. Entry into the sector is primarily provided by Universities and UoTs at NQF 
levels 6 to 8, through diplomas and degrees. We will engage extensively with these institutions 
particularly around the delivery of PIVOTAL programmes aimed at strengthening interventions re-
lated to academic programmes that lead to the completion of scarce skill qualifications and/or pro-
fessional designations.  
 
Offerings by TVET Colleges that are relevant to the Fasset sector are at the lower NQF levels with 
most TVET Colleges offering National Certificate (Vocational) (NCV) in Finance, Economics and 
Accounting. The NC(V) offers learners a vocational alternative to an academic Grade 10 to 12 by 
providing specialised training on NQF levels 2-4. Most of the TVET Colleges also offer National 
Programmes (NATED) at NQF levels 4 to 6 in either Financial Management or Business Manage-
ment or both. Graduates obtain certificates or a national diploma. At this stage there is limited 
articulation from TVET Colleges into the university system. Learners qualifying at these colleges 
are however able to progress into careers and designations offered by professional bodies, offered 
outside the university system. Fasset may however engage with TVET Colleges to explore oppor-
tunities for collaboration to address skills priorities in line with the Fasset Board-approved TVET 
College strategy.  
 
Through Fasset’s Bridging Programmes delivery partners, partnerships will be forged with public 
and private providers appointed through a tendering process, to engage and direct funding towards 
public providers in particular. 
 
Through the LL and LPD programmes, partnerships with Professional Bodies are in place to enable 
the delivery of training interventions that meet CPD purposes in line with professional body re-
quirements. Learnerships will also continue to be provided in line with professional body require-
ments. We will also continue to work with the QCTO in line with the Memorandum of Understanding 
(MoU) that is in place. Furthermore, engagements with professional bodies will continue to be 
undertaken in support of Fasset’s role as an incubator sector. 
 
We will continue to work with other SETAs to identify opportunities for collaboration for the greater 
benefit of skills development in our country.  
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PART C: LINK TO OTHER PLANS 
 
Fasset is cognisant that the economy remains constrained by a lack of skills and that significant 
inroads still need to be made in skills development. In the development of this SP, Fasset has 
therefore taken into account not only the needs of its own sector but also the financial needs of the 
rest of the economy.  
 
 
9. Medium-Term Strategic Framework (MTSF) 
 
The delivery of our programmes is aligned to the MTSF, in terms of economic growth and devel-
opment, including the creation of decent work on a large scale and investment in quality education 
and skills development, being at the centre of Government’s approach. Of the ten MTSF strategic 
priorities, Fasset is in a position to directly contribute to Priority 4 and 5, which is focused on 
strengthening the skills and human resource base as this relates directly to our mandate as a 
SETA. 
 
Table 20: MTSF Priority and Corresponding Fasset Contribution 

# MTSF Strategic Pri-
ority 

Fasset Contribution 

1 Priority 3: All people 
in South Africa are 
and feel safe 

 The codes of conduct applied to the members of professional 
institutes in the sector. 

 Ethics courses offered to employees of our member organisa-
tions who attend LL and LPD seminars as well as all registered 
learners on Fasset Bridging Programmes. 

2 Priority 4: Decent 
employment through 
inclusive growth 

 Providing training opportunities that will enable learners to be-
come more employable and obtain decent work. 

 Provision of grants to employers who train learners. 
3 Priority 5: A skilled 

and capable work-
force to support an 
inclusive growth 
path 

 Ensuring the flow of finance and accounting skills into the la-
bour market through a variety of programmes such as learner-
ships, grant schemes and Bridging Projects.  

 Providing LL and LPD opportunities to employees in the sector 
 Provision of grants to employers who train learners. 

4 Priority 6: An effi-
cient, competitive 
and responsive eco-
nomic infrastructure 
network 

 Accounting standards are aligned to international standards. 
 Several Professional Bodies are members of international bod-

ies and involved in the development of professionals in other 
African countries. 

5 Priority 9: Respon-
sive, accountable, 
effective and effi-
cient local govern-
ment 

 Fasset works closely with the following institutions in the sector 
to strengthen their capacity. 
­ National Treasury 
­ AGSA 
­ SARS 
­ Provincial Treasuries 
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10. National Development Plan (NDP) 
 
In addition to the NSDS, the NDP forms an important government policy against which SETAs 
should align their strategies. As mentioned in Section 4.3, the NDP is one of the key policy docu-
ments that influenced Fasset’s skills planning as reflected in this SSP update. Various aspects of 
the NDP were considered, the most important of which are the following:  
 
 The NDP states that ‘South Africa needs a post-school system that provides a range of acces-

sible options for younger and older people. The system should be capable of adapting to 
changes in technology, industry, population dynamics and global trends. Accelerating eco-
nomic growth requires science, technology, vocational and technical skills, and they need to 
be produced quickly. To promote LL, post-school institutions should accept students who are 
academically less prepared and provide them with targeted support.’ Fasset’s skills develop-
ment programmes provide targeted support to students and learners across the total skills 
formation pipeline – i.e. Younger and older people. 

 The NDP requires the post-school education and training system to respond to the skills needs 
of all sectors of society, including business, industry and government. Fasset’s skills interven-
tions are specifically designed to reach beyond its own sector to develop financial skills for all 
sectors of the economy. 

 The NDP emphasises the need to raise education and training levels to produce highly skilled 
professionals and technicians. It specifically mentions the need for financial management and 
chartered accountancy skills. Fasset’s main focus is the development of highly skilled profes-
sionals and technicians in the financial field. 

 The NDP places a high premium on the provision of LL to a wide range of candidates. Fasset 
contributes by providing LL and LPD opportunities to individuals working in its sector. 

 The NDP also requires the post-school system to develop partnership to play a strong role in 
national and regional initiatives. Fasset has built (and continues to build) partnerships with a 
network of educational institutions, professional bodies and employers to develop financial 
skills for the South African economy. 

 It stands to reason that the availability of sufficient numbers and quality financial professionals 
are crucial to the success of most of the development initiatives proposed by the NDP. The 
infrastructure development initiatives are, for example dependent on financial management 
skills. Corruption can only be contained in the presence of strong financial management and 
auditing skills and with financial professionals who are bound to ethical behaviour. Similarly, 
the National Health Insurance System and the improvement of the health and social welfare 
sectors are critically dependent on financial skills. It is with all these development objectives in 
mind that Fasset is focusing on increasing the numbers of financial skills developed at all lev-
els, improving the quality of education and training, and on increasing the throughput rates 
throughout the educational pipeline. 

 
 
11. President’s Outcomes Approach to Planning Government’s Work (Outcome 5) 
 
Fasset supports the President’s Outcomes Approach to Planning Government’s Work. Of the ten 
outcomes, Outcome 5, ‘a Skilled and Capable Workforce to Support an Inclusive Growth Path’, 
relates directly to the MHET’s outcomes. Fasset will contribute towards achieving this outcome (as 
aligned to NSDS III) which are aligned to the Minister’s outputs.  
 
 



Fasset SP 2018/2019 
31 August 2017 Submission 

Page 71 

12. Fasset’s Contribution to the Performance Management and Evaluation (PME) Tar-
gets 

 
Fasset supports the MHET’s outcomes to build ‘a Skilled and Capable Workforce to Support an 
Inclusive Growth Path’. Any Performance Monitoring and Evaluation (PME) targets to be included 
over and above those approved by the Fasset Board in July 2017 are subject to negotiation as 
well as Fasset’s ability to support these given limited resources.  
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Annexure 1: Fasset Sector Skills Plan Update 2018/19 
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Annexure 2: Addressing Scarce Skills with Learnerships 
 
The existence of scarce skills may be filled with a learnership programme. A list of the learnerships 
falling within the Fasset scope is listed below. Three additional learnerships are in the process of 
being registered and these will be added accordingly to the list below once finalised. 
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X # Title NQF Learnership Code SAQA 
ID No 

Association of Accounting Technicians (AAT(SA)) 

 1 Certificate: Local Government Accounting 3 01/Q010026/00/120/3 59751 

 2 Certificate: Accounting Technician 3 01/Q010036/00/120/3 73710 

 3 Further Education and Training Certificate: Accounting Technician 4 01/Q010038/00/120/4 77143 

 4 Advanced Certificate: Local Government Accounting 4 01/Q010037/00/120/4 73712 

 5 Certificate: Accounting 5 01/Q010039/00/120/5 80189 

Association of Certified Fraud Examiners (ACFE) - SA Chapter 

 6 Advanced Certificate: Forensic Practitioner 7 01/Q010035/00/120/6 67269 

Association of Chartered Certified Accountants (ACCA) 

 7 Certificate: Certified Accounting Technician 5 01/Q010013/00/390/5 20397 

 8 Chartered Certified Accountant 8 01/Q010005/00/780/7 63550 

Chartered Institute of Management Accountants (CIMA) 

 9 National Certificate: Business Accounting 5 01/Q010016/00/120/5 24418 

 10 National Diploma : Management Accounting 6 01/Q010017/00/240/6 24406 

 11 Professional Qualification: Chartered Management Accountant 7 01/Q010012/00/930/7 20400 

Chartered Secretaries - Southern Africa (CSSA) 

 12 CIS Professional Qual. Management and Administration 6 01Q/010032/00/130/5 60653 
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X # Title NQF Learnership Code SAQA 
ID No 

 13 CIS Professional Qual. Governance and Admin 6 01/Q010034/00/120/5 60651 

 14 CIS Professional Advanced Qualification: Governance and Admin 7 01/Q010033/00/120/6 60655 

 15 CIS Professional Post – Graduate Qualification: Company Secretarial and Governance Practice 8 01/Q010030/00/120/7 60654 

Fasset 

 16 Further Education and Training Certificate: Debt Recovery 4 01/Q010024/26/149/4 49021 

Institute of Administration and Commerce (IAC) 

 17 Diploma: Financial Accounting 6 01Q/010050/00/420/6 67710 

Institute of Certified Bookkeepers (ICB) 

 18 National Certificate: Bookkeeping 3 01/Q010027/26/120/3 58375 

 19 Further Education and Training Certificate: Bookkeeper 4 01/Q010028/28/130/4 58376 

 20 National Certificate: Public Sector Accounting 4 01/Q010019/00/120/4 20352 

 21 National Certificate: Small Business Financial Management 4 01/Q010023/24/120/4 48736 

 22 Certificate: Office Administration 5 01/Q010021/00/120/5 23618 

 23 Senior Office Administrator 5 01/Q010040/00/240/5 23619 

 24 National Diploma: Technical Financial Accounting 5 01/Q010022/28/251/5 36213 

 25 Diploma : Public Sector Accounting 5 01/Q010020/00/240/5 20353 

Institute of Internal Auditors (IIA) 

 26 Certificate: General Internal Auditing 8 01/Q010025/00/120/7 20359 
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X # Title NQF Learnership Code SAQA 
ID No 

Milpark 

 27 Higher Certificate: Office Administration 5 01/Q010043/00/120/5 90510 

South African Institute of Chartered Accountants (SAICA) 
011 621 6600 – saica@saica.co.za 

 28 Chartered Accountant: Auditing 7 01/Q010001/00/480/7 48913 

*South African Institute of Professional Accountants (SAIPA) 

 29 Postgraduate professional qualification: Professional Accountant in Business 7 01/Q010007/00/480/7 20392 

 30 Post-graduate Diploma: Professional Accountant in Practice  8 01/Q010008/00/480/7 20391 

South African Institute of Stockbrokers (SAIS) 
Erica Bruce – 011 853 8700 – ericab@navigare.co.za 

 31 Occupational Certificate: Financial Markets Practitioner 7 011Q010044/00/120/7 93603 

South African Institute of Tax Professionals (SAIT) 
Ronel de Kock – 086 177 7274 – rdekock@thesait.org.za 

 32 Occupational Certificate: Tax Professional 8 01/Q010048/00/400/8 93624 

 
 

mailto:saica@saica.co.za
mailto:ericab@navigare.co.za
mailto:rdekock@thesait.org.za
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Annexure 3: High-Level Financial Projections for the 2015 to 2020 Period5 
 
The five-year period and MTEF estimates (on accrual basis). 
 
FINANCIAL ASSUMPTIONS  
 
a. The budget is based on the mandate that must be performed.  
b. The administration budget expenditure is limited to 10.5% of the projected revenue.  
c. The mandatory grant expenditure is based on a pay-out ratio of 69%.  
d. All unspent administration expenditure and mandatory levies will be used to fund discretionary 

projects and grants. 
e. Salary increases: All current staff will remain with Fasset. Increases will include an inflation-

linked component, a performance component, structural adjustments and the retrenchment 
pay-out. The budget includes a component of performance bonuses. There are no level ad-
justments planned for staff. 

f. Inflation scenarios on income: The levy income budget for 2017/18 is based on the income 
received in 2015/2016 with a 6.1% annual increase. 

g. Cost inflation: Inflationary increases were applied to the majority of administration costs (sta-
tionery, printing, postage, insurance, bank charges, etc.). 

h. Equipment replacement strategy: As per Fasset’s policy, computer equipment is replaced 
every three years. Some of the office equipment and furniture and fittings require replacement 
as they are past their economic useful life. 

i. Investment income is expected to be decreasing over the next 5 years as cash balances de-
crease when Fasset spends prior year accumulated surplus. 

j. Cost saving measures: The administration expenditure budget was prepared to comply with 
the 10.5% legislative requirement.  

k. Reprioritisation of resources: Not applicable. 
 

 

                                                           

5 To be updated in further SP submission. 
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Annexure 4: Technical Indicator Descriptions  
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Annexure 6: DHET NSDS III Goals, Outcomes and Outputs 
 

# NSDS goal NSDS outcome # NSDS output 
1 Establishing a 

credible institu-
tional mecha-
nism for skills 
planning 

National need in relation to skills 
development is researched, docu-
mented and communicated to ena-
ble effective planning across all 
economic sectors 

1.1.1 Capacity is established within the DHET to coordinate research and skills planning. 
1.1.2 Sector Skills Plans are professionally researched, provide a sound analysis of the sector and articulate an agreed sector strategy to address skills 

needs. 
1.1.3 Sector and nationally commissioned research and data is analysed, validated and captured in an integrated database that is accessible to stakehold-

ers 
2 Increasing ac-

cess to occupa-
tionally-directed 
programmes 

Middle-level skills needs are iden-
tified and addressed in all sectors 

2.1.1 SETAs research and identify middle-level skills needs in their sectors and put in place strategies to address them, particularly through the use of the 
public Further Education and Training (TVET) colleges and universities of technology working in partnership with employers providing workplace-
based training. 

10 000 artisans per year qualify 
with relevant skills and find em-
ployment 

2.2.1 SETAs establish projects and partnerships to enable the relevant number of artisans for their sector to be trained, to qualify and become work-ready 
2.2.2 The National Artisan Bridging Project developed by Joint Implementation Plan for Skills Acquisition (JIPSA) and located in the DHET and a Monitoring 

and Evaluation (M&E) framework, is planned, managed and reported on, with interventions made where blockages occur. 
High-level national scarce skills 
needs are being addressed by 
work-ready graduates from higher 
education institutions 

2.3.1 Sector Skills Plans identify the supply challenges in relation to high-level scarce skills gaps and set out strategies for addressing them. 
2.3.2 Agreements are entered into between SETAs, university faculties and other stakeholders on appropriate interventions to support improved entry to 

priority programmes, increased work experience and experiential learning for students and access to post-graduate work. 

  Relevant research and develop-
ment and innovation capacity is 
developed and innovative re-
search projects established 

2.4.1 Sector Skills Plans identify the focal areas for research, innovation and development 
2.4.2 Agreements are entered into between SETAs, university faculties and other stakeholders on flagship research projects linked to sector development in 

a knowledge economy. 
2.4.3 Programmes are put in place that focus on the skills needed to produce research that will be relevant and have an impact on the achievement of eco-

nomic and skills development goals. 
3 Promote the 

growth of a 
public TVET 
college system 
that is respon-
sive to sector, 
local, regional 
and national 
skills needs 
and priorities 

The National Certificate (Voca-
tional) (NCV) and N-courses are 
recognised by employers as im-
portant base qualifications through 
which young people are obtaining 
additional vocational skills and 
work experience, entering the la-
bour market with marketable skills, 
and obtaining employment 

3.1.1 The NCV is reviewed with inputs from stakeholders and the curriculum is revised to ensure that it provides a sound foundational basis for building 
labour market relevant skills. 

3.1.2 The programmes offered to meet industry needs, including those supporting apprenticeships and N-courses, are reviewed, updated and made availa-
ble to and accessed by employers. 

3.1.3 A highly articulated system of qualifications between the TVET and universities programmes. 

Partnerships between DHET, 
SETAs, employers, private provid-
ers and public TVET colleges are 
resulting in increased capacity to 
meet industry needs throughout 
the country 

3.2.1 The capacity of TVET colleges to provide quality vocational training is reviewed. Each college has a Strategic Plan in place to build capacity and en-
gage in skills development programmes, including programmes offered in partnership with employers. 

3.2.2 SETAs identify TVET colleges with relevant programmes and put in place partnerships to offer vocational courses and work experience for college 
learners. 

The academic staff at colleges are 
able to offer relevant education 
and training of the required quality 

3.3.1 The capacity of college educators to deliver programmes is reviewed. Skills development programmes, including work placement opportunities, are 
devised to meet the needs of the college educators. 

4 Addressing the 
low level of 
youth and adult 
language and 
numeracy skills 
to enable addi-
tional training 

A national strategy is in place to 
provide all young people leaving 
school with an opportunity to en-
gage in training or work experi-
ence, and improve their employa-
bility 

4.1.1 A DHET-led process, including stakeholders, develops a strategy supported by all stakeholders. 
4.1.2 A national database tracks training and work opportunities, and reports on implementation of the strategy. 
4.1.3 The DHET partners with stakeholders in the youth sector to put in place training and work experience projects for young people. 

5 5.1.1 SETA stakeholders agree on the provision of substantial quality programmes for employed workers and report on the impact of the training. 
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# NSDS goal NSDS outcome # NSDS output 
Encouraging 
better use of 
workplace-
based skills de-
velopment 

Training of employed workers ad-
dresses critical skills, enabling im-
proved productivity, economic 
growth and the ability of the work 
force to adapt to change in the la-
bour market 

5.1.2 Sector projects are put in place to address specific sector skills gaps. 
5.1.3 Cross-sectoral projects are established to address skills needs along local supply chains aimed at supporting local economic development 

6 Encourage and 
support cooper-
atives, small 
enterprises, 
worker initiated, 
NGO and com-
munity training 
initiatives 

Cooperatives supported with skills 
training and development expand 
and contribute to sector economic 
and employment growth 

6.1.1 SETAs identify in their skills planning research, established and emergent cooperatives and their skills needs. 
6.1.2 Sector projects are established by sector stakeholders, supported by the NSF. 
6.1.3 A national database of cooperatives supported with skills development is established and the impact of training reported on. 

Partnership projects to provide 
training and development support 
to small businesses are estab-
lished in all sectors and their im-
pact reported on 

6.2.1 SETAs, through their skills planning research, identify the skills needs of small and emerging businesses in their sector, and promote relevant pro-
grammes. 

6.2.2 Sector projects are developed that are piloted by SETAs and expanded through partnership funding. 
6.2.3 A national database of small businesses supported with skills development is established and the impact of training reported on. 

Worker, NGO and community‐
based education programmes are 
supported and their impact meas-
ured and reported on 

6.3.1 SETAs engage with trade unions, NGOs and community-based organisations in their sector and identify skills needs and strategies to address needs. 
6.3.2 SETAs establish quality pilot projects. 
6.3.3 Stakeholders expand successful projects with support from the NSF. 

7 Increase public 
sector capacity 
for improved 
service delivery 
and supporting 
the building of a 
developmental 
state 

A thorough analysis and reflection 
is conducted on provision of edu-
cation and training within the pub-
lic sector and the contribution of 
the various role players 

7.1.1 SETAs with responsibility for public sector training conduct analysis and reflection on achievements and challenges. Fasset will conduct an analysis 
of achievements and challenges on organisations within the Fasset scope. 

7.1.2 DHET leads a discussion on factors impacting on provision and publishes proposals on improving the institutional framework for public sector educa-
tion and training. 

Education and training plans for 
the public sector are revised and 
programmes are implemented to 
build capacity 

7.2.1 Sector Skills Plans set out the capacity needs of relevant departments and entities. 
7.2.2 Plans and funding arrangements are agreed between the relevant departments/entities and the SETAs, and are reported on. 

8 Building career 
and vocational 
guidance 

Career paths are mapped to quali-
fications in all sectors and sub-
sectors, and communicated effec-
tively, contributing to improved rel-
evance of training and greater mo-
bility and progression 

8.1.1 Career guides are developed with labour market information from SETAs, addressing sub-sectors within their sector. 
8.1.2 Sector stakeholders are engaged and programmes are adjusted to meet the skills and qualification needs to promote comprehensive career develop-

ment. 

 
 


