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FOREWORD

Itis our privilege as the Finance and Accounting Services Sector Education and Training Authority
(Fasset) Board to submit this draft Strategic Plan (SP) for the period 1 April 2015 to 31 March 2020
to the Department of Higher Education and Training (DHET). We are focused as a Sector Educa-
tion and Training Authority (SETA) on continuing to deliver on our mandate of facilitating skills
development across the Post-School Education and Training (PSET) pipeline. We will do this by
continuing to partner with all our stakeholders, including DHET, and various delivery partners for
the benefit of the Fasset sector and the broader economy.

As a SETA that has been in operation since 2000, our re-establishment for two years until 2018
has been extended to 2020 following the expiry of our five-year licence on 31 March 2016. When
the MHET extended Fasset’s licence by an additional two years in 2016, the Fasset Board re-
evaluated the SETA’s strategy and took into account developments within the skills development
environment, whilst remaining mindful of the proposed amendments to the SETA landscape be-
yond the 31 March 2018. The focus confirmed by the Board has not changed, despite the additional
of two more years to the SETA landscape.

Fasset’s strategy, entitled #LastinglLegacy was introduced in the 2016/2017 financial year, and
remains the SETA’s focus until 2020. Within the #LastingLegacy strategy, some revisions have
been introduced to Fasset’s discretionary-funded programmes, with the intention of ensuring im-
pactful delivery through addressing skills gaps and niche areas that are currently not being ade-
quately addressed in the PSET system. To this end, Fasset will continue to focus on two core
areas; firstly, the facilitating of learner placement and enhancing their employability prospects for
sustained employment, and secondly, supporting the academic achievement of Professional, Vo-
cational, Technical and Academic Learning (PIVOTAL) programmes. In tackling these two core
areas, we remain mindful of the need to address various national governmental strategic impera-
tives, as well as the need to balance stakeholder expectations with limited funds available.

The purpose for which Fasset has been established is to provide an institutional framework to
devise and implement national, sectoral and workplace strategies that are aligned with the objec-
tives of national economic and social development priorities. These strategies are developed within
the context of:

e Supporting the development and improvement of skills development interventions,

e Providing an assurance of quality in education and training,

¢ Enhancing access to learning opportunities,

e Encouraging active employer participation,

e Supporting the objectives of the Employment Equity Act (EEA) of 1998, and

e Addressing the needs of the South African labour market including that of employers, workers
and Small, Medium and Micro Enterprises (SMMEs).

The industrial scope of coverage of Fasset is the finance and accounting sector, as determined by
the Minister of Higher Education and Training (MHET) in terms of section 9(2) of the Skills Devel-
opment Act No. 97 of 1998 (as amended) (hereinafter referred to as the SDA), read in conjunction
with Government Gazette No 33756, RG 9417, No R1055 of 11 November 2010. As a Public Entity
listed in Part A of Schedule 3 of the Public Finance Management Act (PFMA) 1998, Fasset is
established in accordance with section 9 of the SDA and having all the powers granted to it in
terms of the Act.
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The National Treasury Framework for SPs and Annual Performance Plans (APP’s) (August 2010)
has been used as the basis for the preparation of this APP. Additionally, this SP is submitted in
accordance with the requirements of the DHET, the PFMA, National Treasury regulations and the
Fasset Constitution. In line with these requirements, Fasset has developed a Materiality and Sig-
nificance Framework to record the level and reasoning for the suggested levels of materiality and
significance for consideration by the governance structures of Fasset, and for submission to and
approval by the executive authority. In preparing this SP, we have taken into account the funding
regulations, which govern the SETA levy-grant system. No changes to the regulations have been
introduced, however the existing regulations are incorporated in Fasset’s planned interventions
and related budget.

Essential aspects of this SP include Fasset’s vision, mission and skills development priorities, re-
quired to deliver on the set goals in line with the SETA’s mandate. Outcomes and outputs aligned
to the National Skills Development Strategy (NSDS) IIl are also included as the basis upon which
Fasset will deliver its strategic objectives.

This SP has been prepared to, most notably, reflect our strategy and programmes for the 2018/19
financial year. It should be read in conjunction with the APP, which serves as the operational tool
that is used to arrange and allocate resources, functions and responsibilities in order to meet Fas-
set’s strategic objectives for the 2018/19 financial year. Should any changes materialise in the
legislative environment that could materially impact the content of this SP, Fasset reserves the
right to update the SP accordingly.

As the Fasset Board, we endorse this SP and look forward to working with DHET and delivering
against NSDS Il in the upcoming year for the benefit of our stakeholders and the country.

Yours in skills development,

Shahied Daniels
Fasset Acting Chairman
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PART A: STRATEGIC OVERVIEW

1 Vision

Fasset’s vision is as follows:

o To facilitate the achievement of world-class finance and accounting skills

2 Mission

Fasset’s mission is as follows:

¢ Increase the flow of new finance and accountancy entrants into employment,
o Develop and grow the skills required in the sector, and
¢ Facilitate transformation of the finance and accountancy sector.

The Fasset vision and mission are aligned to our organisational strategy and form the founda-

tion upon which we build a pipeline of world-class skills for the broader finance sector whilst
driving the transformation strategy for the sector.

3 Values

Our shared values articulate what we stand for, what we value as an organisation and inform how
we interact with our valuable stakeholders.

Table 1: Fasset Values

Values What our values mean to us

Professionalism We are a high performance, professional team; we strive for excellence

and accountability | through hard work and by taking responsibility and being accountable
within an accepted and agreed code of conduct

Ethics We work with integrity and honesty and respect internal and external
stakeholders at all times

Making a differ- We make a difference to the lives of all our stakeholders by identifying

ence their needs and exceeding expectations

Valuing people We strive to create a motivating and supportive culture by understanding,
respecting, developing and valuing each other

Innovation We continuously innovate and improve to add value to all our stakehold-
ers
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4 Legislative and Other Mandates

The SETA is bound by a variety of mandates including constitutional, legislative and those linked
to important policy matters. The sections that follow describe these mandates.

41 Constitutional Mandates

The Constitution of the Republic of South Africa is the supreme law governing the country of South
Africa. It provides the legal foundation for the existence of the Republic, sets out the rights and
duties of its citizens and defines the structure of the government.

The relevant sections of the Constitution that have a direct bearing on the governance of Fasset
are the following:

e Chapter 2 outlines the Bill of Rights which enumerates the civil, political, economic, social and
cultural human rights of the people of South Africa.

o Chapter 4 defines the structure of Parliament and lays down the process for enacting bills into
law, amongst others.

e Chapter 10 on Public Administration, which lists values and principles for the administration of
the civil service.

e Chapter 13 deals with Public Finance which requires effective and transparent budgeting at all
levels of government; it gives the National Treasury the power to oversee budgetary processes
and places some restrictions on government procurement and borrowing.

o Chapter 14 outlines general provisions dealing with transitional and incidental provisions such
as requiring that obligations imposed by the Constitution be carried out without delay; providing
that some executive powers may be delegated by one organ of state to another; and as the
Constitution is published in all eleven official languages, providing that the English text is au-
thoritative in the event of a conflict.

As a public entity, Fasset reports to the MHET as the Executive Authority of the SETA (i.e. the
Board). We are accountable to Parliament and are also under the oversight of National Treasury
in terms of performance management and financial administration. We engage with a broad range
of stakeholders in fulfilment of our SETA mandate which requires us to uphold principles of good
governance in the interest of making a meaningful contribution in skills development for the benefit
of the Fasset sector and the country.

Furthermore, the SDA makes provision for the establishment of SETAs for each national economic
sector. In terms of this, a SETA Constitution is drawn up in accordance with the requirements of
section 13, as further provided for in terms of section 9 (1) of the Act, and provides an institutional
framework for the SETA to develop and implement national, sectoral and workplace strategies, in
order to develop and improve the skills of the South African workforce. Together with the PFMA,
the Skills Development Levy Act (SDLA) of 1999 (as amended), the Fasset Constitution and other
relevant legislation, govern the SETA.

4.2 Legislative Mandates
Fasset has been operating since April 2000 and is responsible for skills development activities
within the finance, accounting, management consulting and other financial services sector. It was

re-established for a further two-year period from 1 April 2016 to 31 March 2018 by the MHET, Dr
Blade Nzimande. The re-establishment has since been further extended until 2020 with the current
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Board’s term coming to an end in March 2018. Confirmation of the SETA'’s operating licence be-
yond 2020 period has not yet been communicated by the DHET.

We are focused on delivering on our general aims as a SETA, which are to:

o Facilitate, coordinate and monitor the implementation of the NSDS in the Fasset sector,

o Identify skills shortages in the sector,

e Support the development of the skills of employees in the sector,

e Support the improvement of the quality of life and labour market prospects of employees in the
sector,

o Strengthen the institutional capacity of the SETA, in order to improve productivity and the qual-
ity of the services it provides to its stakeholders,

o Through the Skills Development Levy (SDL), increase the levels of investment in skills devel-
opment and improve the return on such investments,

e Support improved performance and productivity in the workplaces in the sector, as well as the
competitiveness of employers,

e Support the improvement of the employment prospects of persons previously disadvantaged
by unfair discrimination,

o Liaise with employment services to assist work seekers to gain access to work experience,

o Liaise with employment services to assist retrenched workers to re-enter the labour market,

o Liaise with employers in respect of skills development programmes,

o Promote the development of skills aimed at self-employment,

e Support skills development in the informal sector, cooperatives and other income-generating
initiatives for the unemployed,

e Support and promote the development of artisans, technicians, professionals and persons in
other categories,

e Support, facilitate and promote the quality of occupation-based learning in the sector,

o Promote effective communication between, and participation by bodies involved in skills de-
velopment — both inside and outside the sector,

o Co-operate with, and support the Quality Council for Trades and Occupations (QCTO) in such
matters relating to QCTO functions and operations referred to in section 10 of the Act, and

o Co-operate with, and support the functions of other agencies in matters related to skills devel-
opment.

Fasset operates in terms of the SDA, which makes provision for the establishment of SETAs for
each national economic sector as well as the SDLA, which introduced programmes and funding
policies designed to increase investment in skills development. These pieces of legislation provide
an institutional framework for the SETA to develop and implement national, sectoral and workplace
strategies in order to develop and improve the skills of the national workforce resulting in improve-
ments in employability and productivity, whilst contributing to the competitiveness of the country.

The SETA’s Grant Regulations Regarding Monies Received by a SETA and Related Matters,
which was gazetted on 3 December 2012 and came into effect on 1 April 2013, has also been
taken into account in our budgeting and skills programme interventions. Detail on this is included
in the relevant sections of this SP. Other relevant legislative requirements which Fasset is cogni-
sant of in ensuring that good governance structures and practices are maintained in executing the
SETA mandate are the following:
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o The PFMA, which is aimed at promoting good financial management in order to maximise
delivery through the efficient and effective use of financial resources.

e The National Qualifications Framework (NQF) Act 67 of 2008, which provides for the regulation
of qualifications and professional bodies, and establishes the quality councils that Fasset in-
teracts with.

Fasset is also bound by the following legislation:

e Basic Conditions of Employment Act (BCEA) 75 of 1997,

o EEA,

e Broad-Based Black Economic Empowerment (B-BBEE) Act 53 of 2003, and
e Income Tax Act 58 of 1962.

o Preferential Procurement Policy Framework Act (PPPFA)

4.3 Policy Mandates

Fasset’s strategic planning process has taken cognisance of a number of government policy frame-
works that have a direct bearing on our mandate as a SETA in as far as skills development is
concerned. In addition, sector-specific charters are also important to the SETA mandate. These
are:

o White Paper on Post-School Education and Training (PSET),

¢ Human Resources Development Strategy for South Africa (HRDS-SA),
e NSDS I,

o Medium Term Strategic Framework (MTSF) 2014-2019,

¢ National Skills Accord (NSA),

o New Growth Path (NGP),

e Industrial Policy Action Plan (IPAP),

¢ National Development Plan (NDP), and

o B-BBEE Codes of Good Practice.

We support the aims and objectives of the HRDS-SA, which outlines the human resources devel-
opment strategy for the country; the MTSF, which is a broad government framework that indicates
economic growth drivers; as well as NSDS lll, which outlines the five-year NSDS and serves as
the roadmap for Fasset, within which we will deliver our skills development interventions.

In terms of economic growth and social development, cognisance was taken of the NDP' which
serves as the blueprint and policy framework for all other government policies. The NDP addresses
a wide array of economic and social issues, including education and training. Particular focus has
been placed on the need to provide educational and economic opportunities for young people and
the imperative to transform the workplace and ownership of businesses. Furthermore, the NSA,
which was brokered between government, labour, business and civil society in 2011, to speed up
the skilling of young South Africans as a key element of government’s NGP, has also been taken
into account.

" National Planning Commission, Make our Future Work: National Development Plan 2013.

Page 13



Fasset SP 2018/2019
31 August 2017 Submission

These policy imperatives have provided the backdrop against which Fasset will contribute towards
the following national strategic imperatives:

e Increase access to skills development opportunities that enable effective participation in the
economy and society by all South Africans, particularly those who have been previously dis-
advantaged and continue to remain on the fringes of human resource development and eco-
nomic participation.

e Achieve fundamental transformation of inequities that are linked to race, gender, class, age
and disability.

o Address the challenge of occupational skills shortages with a view to improving productivity
within the economy.

The fact that NSDS Il is linked to the MTSF, the HRDS-SA, IPAP, the NGP, the NSA, sector
development plans, Government’s goals for rural development, and the new environment strategy,
will enable Fasset to deliver against national initiatives on a broader scale in the future.

Furthermore, the White Paper on PSET (released in 2014) outlined the policy direction that will be
adopted by the DHET. Although an implementation plan on the White Paper has not yet been
issued, Fasset has considered the contents of the policy document. It is our understanding that a
number of gaps need to be addressed relating to areas such as centralisation, the increased focus
on research, monitoring and impact assessment of SETA interventions, the employability pipeline
and the effective use of the SDL.

We recognise that the implementation of the White Paper currently presents some challenges in
as far as legislative misalignments are concerned. We will continue to provide inputs to the White
Paper and participate in the process with DHET to craft a workable implementation plan which is,
as far as possible, geared towards ensuring that the policy imperatives of the White Paper are
operationalised.

In terms of these, Fasset will continue to focus on the key components of our Sector Skills Plan
(SSP), including:

e The continued promotion of the skills development strategy

e The delivery of effective projects occurs and that impact on the skills needs of our sector and
beyond our sector, across the post-schooling system pipeline.

o Emphasis on driving the transformation strategy to ensure that more Black African people,
Coloured people in the Western and Northern Cape and people with disabilities are assisted
to gain access to the sector and that B-BBEE imperatives are addressed in all our interven-
tions.

e Continued focus on tracking the impact of our skills development interventions.

Specific detail on how the above policy imperatives are supported, and the links with Fasset pro-
grammes and interventions, is detailed in Part C of this SP.

4.4 Ministerial Imperatives
In addition to legislative and policy mandates, Fasset is focused on addressing imperatives as

identified by the MHET and the Portfolio Committee on Higher Education and Training (PCHET).
These imperatives, as listed below, are aimed at ensuring that the NSDS Il goals and outcomes
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are addressed in a robust manner, for effective implementation. Many of these ministerial impera-
tives align to research findings described in the SSP as well as the skills priorities identified.

o Assessment of skills required for the sector, and the identification of scarce skills.

o Improvement of education levels in the sector.

e Partnerships with public Technical and Vocational Education and Training (TVET) Colleges.

e Bursaries awarded to deserving South African citizens in critical skills at Higher Education In-
stitutions (HEIs) and TVET Colleges across the country.

e Scarce and critical skills needs in the sector, how these will be addressed and the number of
learners to be trained and placed.

e Partnership agreements with public TVET Colleges, HETs and other training providers, to-
gether with the amounts, number of learners and type of training programmes in place.

e Placement of students in the industry as part of agreements with employer organisations, with
an emphasis on students from TVET Colleges, to obtain workplace experience and the capac-
itation of TVET College lecturers.

e A comprehensive plan on making the public service a training space.

o Rural development programmes and how these will be implemented.

¢ Progress on the implementation of Recognition of Prior Learning (RPL).

e Access to SETAs and their offerings in townships and rural areas through an established pres-
ence at TVET Colleges.

These imperatives have been incorporated into the programmes and interventions that Fasset will
implement in the realisation of the NSDS Ill goals and outcomes, as described in Part B of this SP.
Targets and budget information related to these imperatives is included in the APP.

4.5 Relevant Court Rulings
There are two relevant court rulings affecting the SETA as outlined below.
451 Business Unity South Africa

In 2013, Business Unity South Africa (BUSA) launched a court case against DHET on the SETA
Grant Regulations Regarding Monies Received by a SETA and Related Matters, which was ga-
zetted on 3 December 2012 and came into effect on 1 April 2013. The primary contention relates
to DHET allegedly not following due process when implementing the December 2012 funding reg-
ulations. BUSA also did not agree with the decrease in the Mandatory Grant percentage from 50%
to 20% and that unspent SETA funds be transferred to the National Skills Fund (NSF). DHET filed
a response to the BUSA case with the High Court and BUSA have, in turn, responded by filing a
counter-claim.

The final court ruling was issued in August 2015 in BUSA’s favour where BUSA’s arguments were
upheld and the SETA Grant Regulations providing for the Mandatory Grant decrease and the
transfer of unspent SETA funds to NSF were declared invalid and set aside. The effect of the
Order of the Court was suspended until 31 March 2016. This enabled the MHET to consult with
the National Skills Authority (NSA), which supported the re-promulgation of the Mandatory Grant
at 20%. This was gazetted on 13 January 2016 and remains in force until the court makes a ruling
on the matter.
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In the meantime, SETAs are required to continue to disclose uncommitted surpluses that are trans-
ferrable to the NSF as a contingent liability at the end of each financial year and applications must
continue to be made to National Treasury for the retention of surpluses. Concurrently, NSF will
continue to disclose a contingent asset for uncommitted surpluses receivable from SETAs at the
end of each year.

BUSA have subsequently lodged another challenge on 30 June 2016 pertaining to the Mandatory
Grant being decreased from 50% to 20%. At this stage, there is no court ruling on the matter and
the regulation remains in force as per the MHET’s gazette of 13 January 2016. Fasset will continue
to implement the current funding regulations until such time that a different directive is received
from DHET.

4.5.2 Hospital Association of South Africa

A further court action relates to a judgement handed down by the Labour Court in May 2014 on a
matter involving the Hospital Association of South Africa (HASA) and the Health, Welfare SETA
(HWSETA) and stakeholders within the health and welfare sector where the new SETA Constitu-
tions and the subsequent appointment of SETA Boards by the MHET have been questioned. It
was ruled that the MHET could not approve a new SETA constitution and appoint constitutive
members to the Board in terms of section 33(2) of the SDA. This judgement was appealed by the
Minister.

The Labour Appeal Court has found in favour of HASA and ruled that the new SETA constitution
was invalid and that HWSETA Board should be reconstituted in accordance with the 2005 consti-
tution by March 2016.

This ruling has a potential impact on the composition of the current Fasset Board and the status

of the SETA constitution. DHET has advised all SETAs that the status quo remains in the interim
until advised otherwise.

5 Situational Analysis

The institutional environment within which Fasset operates is outlined in great detail in the SSP
(refer to Annexure 1). Important sector profile and skills priority sections of this document have
been included in Section 5.1. Detail on the strategic-oriented goals and programmes to address
challenges emanating from the performance environment are described in the relevant sections
of this document. Also outlined in this section is the organisational environment as well as the
strategic planning process undertaken, which culminates in the development of the SP and APP,
is also described.

5.1 Performance Environment

The Fasset sector, currently employs about 140 000 people, contributes approximately 1% of the
employment opportunities in South Africa and about 6% of the jobs in the Finance, Real Estate
and Business Services Sector. Approximately 80% of the workforce is employed in the medium
and large organisations in the sector while the rest are employed in small organisations — mainly
professional practices. Although the sector has made some progress in terms of transformation,
the under-representation of African Black and Coloured workers in specific provinces, especially
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at professional and managerial level, remains an issue that needs to be taken into consideration
in skills planning.

The Fasset sector is a highly regulated sector and changes in legislation and in the regulatory
environment are affecting the skills situation in the sector. The most important changes are the
implementation of the Companies Act, 71 of 2008 which introduces new responsibilities for a range
of professionals, including accountants, auditors, company secretaries, risk managers and internal
auditors. Other changes include the expanding regulatory and governance requirements that fol-
low on the introduction of the King Codes, changes in the tax environment, changes in the regula-
tion of the financial markets, changes in the registration requirements for auditors and the imminent
regulation of the accountancy professions.

Fasset’s planning is to a very large extent influenced by national policies and strategies, especially
the NDP and the White Paper for PSET. Consideration was also given to the requirements of the
Strategic Integrated Projects (SIPs).

The four most important skills issues that Fasset needs to contend with and that need to be ad-

dressed in its priority setting are:

e The need for a long-term and holistic view of the skills pipeline

¢ Ensuring that new entrants reach professional status

e Strengthening the capacity of the TVET Colleges and improving the absorption of TVET learn-
ers in the labour market and

e Supporting the population group transformation of the sector.

The supply of financial skills does not meet the demand for these skills in the Fasset sector and in
the rest of the economy. Skills shortages are to a large extent interlinked with the transformation
goals of the organisations in the sector and will only be relieved through larger numbers of African
Black and Coloured graduates in specific provinces delivered by the education and training sector.
The reasons for the current mismatches in the sectoral labour market can be found at different
points in the skills pipeline and consequently, in the setting of skills development priorities, the
Board took into consideration the skills formation process as it spans the lifetimes of individuals.
This process is illustrated in Figure 1. The formation of skills already starts at school level. It then
continues through post-school education to the point where a person enters the labour market for
the first time. Two very important transitional moments in this process are the transition from school
to post-school education and from post-school education to the labour market. Once established
in the labour market, people need to continue with the development of skills in order to progress
in their careers and in order to stay abreast with changes in the world of work. In the conceptuali-
sation of skills development priorities and interventions for the SETA, Fasset attempts to address
the full spectrum of the pipeline to varying extents.
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Figure 1: Education and skills formation pipeline and Fasset’s interventions

Fasset shares the responsibility of skills formation with many other role players, including Govern-
ment, the PSET system, professional bodies and employers. In its strategic decision-making, Fas-
set’s Board also had to consider the SETA’s responsibilities and available resources in relation to
the responsibilities and resources of other role players. Partnerships are entered into where pos-
sible and where required.

After considering the situation of the sector, the requirements of the Fasset sector as well as certain
national imperatives and cross-cutting objectives emanating from Government’s national strate-
gies and policies and the skills needs of the broader economy, three skills development priorities
were identified and are described below. These are:

1) Increasing the flow of new finance and accountancy entrants to employment,
2) Developing and growing the skills required in the sector, and
3) Facilitating transformation of the Finance and Accounting Services Sector.

Specific priorities were set for each of these broad priority areas. Specific objectives and proposed
targets to which Fasset can commit to are described in this SP.

5.2 Governance

Fasset’s organisational environment is underpinned by corporate governance principles and prac-
tices. We comply with the PFMA and the King Il Code of Corporate Governance, and have also
noted the developments around the King IV Code, which is currently out for public comment. An
implementation plan has also been crafted in preparation for full compliance with the Protection for
Personal Information (POPI) Act while from the Information Technology (IT) governance perspec-
tive, preparation is underway for Phase 3 of the Department of Public Service and Administration
(DPSA) ICT Governance Framework.

We recognise that good governance is at the heart of creating sustainable organisations. This
enables us to manage stakeholder concerns, build commitment within and outside the organisa-
tion, and to focus on delivery. As such, we have compiled a legislative compliance reporting frame-
work, which enables us to track key pieces of legislation that are introduced or revised to enable
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us to align accordingly. We also track our level of compliance related to all supply chain manage-
ment standards and practice notes and also report accordingly to the National Treasury periodi-
cally.

A comprehensive set of policies and procedures is also in place in accordance with Fasset’'s Con-
stitution and in support of the SSP and the SP. Our Board and other governance structures such
as the Executive Committee (Exco), Finance Committee (Finco), Audit and Risk Committee (ARC)
and Board Procurement Committee (BPC) will continue to ensure that internal controls are imple-
mented and monitored adequately to provide reasonable assurance. Management Committees
are also in place, which includes the Fasset manager’'s committee (MANCO), the Risk Manage-
ment Committee (RMC) and the IT Steering Committee. An integrated quality management system
has been institutionalised, which is updated regularly in line with changing business practice and
legislative requirements.

Quality assurance is no longer provided in line with the approved Quality Assurance Partner (QAP)
model. All previously approved Fasset QAPs have become QAPs of the QCTO. In terms of the
QCTO QAP model, sector Professional Bodies are responsible for quality assuring most qualifica-
tions in the Fasset sector as directly delegated to them by the QCTO and any new accreditation
requests for qualifications that fall in the scope of the Professional Body QAPs will not be performed
by Fasset. Fasset remains responsible for certification of all qualifications, which was previously
the domain of Professional Bodies, and now delegated to the SETA by the QCTO.

5.3 Organisational Environment

Internally, our human capital consists of individual employees’ knowledge, skills, competencies
and their ability to understand and implement the Fasset strategy. Our staff complement has grown
to 30 people to address growing operational requirements. The appointment of a Human Re-
sources (HR) manager was finalised in 2017, and Fasset is in the process of recruiting a Chief
Financial Officer (CFO) to boost the team in this functional area.

Other key human resource matters are dealt with as follows:
5.3.1 Recruitment and Selection

Fasset has a Recruitment and Selection Policy and an Employment Equity Plan (EEP) that drives
Human Resources Management (HRM). An EEP is also compiled and reported on periodically
under the oversight of the Employment Equity (EE) Forum and as reported to the Remuneration
Committee (Remco).

Non-core functions relevant to the organisation, such as Internal Audit, Information Technology
(IT), the SETA’s Call Centre and Finance function are currently outsourced, and additional exper-
tise is procured as and when required (for example in the field of research). The approach to out-
sourcing non-core functions to specific companies, within the parameters of the SDA, has enabled
us to consistently deliver on our mandate. This is currently being reviewed with a view to adopting
a delivery plan that is best suited to the SETA’s business model. To ensure we remain focussed
on the recruitment and retention of talented staff at Fasset, as well as ensuring we transform our
workforce, we have a Recruitment and Selection Policy and an Employment Equity Plan (EEP).
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5.3.2 Training and Development

We rely on the knowledge and training of our employees to fulfil the obligations of our mandate.
Through our Education and Training Policy, we ensure that our staff is upskilled on an ongoing
basis to meet their development potential and are capacitated to deliver on Fasset’s strategic pri-
orities.

We prepare and submit the Mandatory Grant (containing a Workplace Skills Plan (WSP) and An-
nual Training Report (ATR)). This document outlines our annual training and development plans to
be undertaken for our employees and the training conducted in the preceding period.

In alignment with this approach, we have a Recruitment and Selection Policy and an EEP that
drives human resources management. An EEP is also compiled and reported on periodically under
the oversight of the EE Forum and as reported to the Remco.

5.3.3 Talent Management and Succession Planning

Despite the SETAs re-establishment until 31 March 2020, there is still very real risk that employees
may leave the employment of Fasset at any time, particularly during key periods of delivery. A
succession and transitional plan as well as retrenchments and retention policies have been revised
and are in place. The reality of staff implementing their own exit strategies remains, despite Fasset
initiatives, and this risk will be managed accordingly should it materialise.

534 Measuring Our People Practices

We are an Investors in People (liP) organisation. The |iP standard provides a well-respected bench-
mark against which to align our people development initiatives. It also allows all staff to keep people
development at top of mind and to be directly involved in improving our standards at the same time.
It also enables us to benchmark against other best-practice organisations and learn from their ex-
periences.

5.3.5 Recognition and Reward

An integrated performance management system is in place, which includes individual performance
contracts, personal learning and development plans and three performance reviews per annum.
The performance management system and incentive scheme with a maximum value of 14% of the
annual remuneration package are also in place aimed at rewarding exceptional performance.
These are aligned to and support the attainment of the strategic priorities, goals and outcomes
outlined in the SP and APP. The incentive scheme exists and certain incentives are paid (including
but not limited to an annual performance bonus) at Exco and Remco’s discretion.

5.3.6 Employee Wellness
The success of any organisation depends heavily on the productivity and work performance of its
human resources. The welfare of employees therefore needs to be taken into account focused on

maximising individuals’ potential for functioning properly within a particular work environment.

Fasset boasts a Wellness Programme aimed at increasing employee morale, engagement and
productivity whilst at the same time reducing absenteeism and organisational health risk exposure.
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An employee forum was also established in 2015 as a platform to facilitate communication between
certain levels of staff and management, and to provide employees with an opportunity to participate
and contribute constructively to the operations of the organisation. The forum is comprised of all
staff members below management level.

5.3.7 Staff Capacity

At the time of preparation of this plan Fasset is fully staffed with two vacancies present. The
position of Research Specialist and CFO, as depicted in the organogram in Figure 2.

Staff turnover may occur from time to time, however the SETA'’s talent management and suc-
cession planning approach attempts to guard against a negative impact of losses.

The full staff complement will enable the SETA to deliver on its mandate.
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5.4 Strategic Planning Process

Fasset’s strategic planning process outcomes (as outlined in

Figure 3) is informed by the regulatory environment, policy imperatives as well as research detailed
in the SSP. This process is conducted annually and commences eight months before the start of
the incoming financial year which commences on 1 April.

An integrated approach to strategic planning is adopted, which considers strategic, financial and
performance information. The Fasset management team, working committees as well as the Fas-
set Board generally have an opportunity to provide input in the form of proposals, which culminates
in a two-day strategic session. At this session decisions are typically made that inform the strategic
direction to be embarked upon in the upcoming financial year. Based on these decisions, pro-
grammes are approved and funding is allocated to meet the performance targets that are aligned
to the NSDS IIl goals, outcomes and outputs.

The SP is drafted after the strategic planning session, and submitted to the DHET and National
Treasury in accordance with requirements and set deadlines. Once approved by DHET, the per-
formance targets and agreed deliverables aligned to NSDS Ill form the basis for the Service Level
Agreement (SLA) entered into between the SETA and DHET.

Subsequent to the Board’s strategic planning meeting, the Fasset management team meets to
review targets and ensure that appropriate resources are available to enable the achievement of
performance targets. Performance against targets is then monitored regularly by way of internal
performance management tools, as well as being reported quarterly to the Board and its sub-
committees. External monitoring of targets consists of regular reporting to the DHET and National
Treasury.

The SETA follows National Treasury’s planning and budgeting guidelines. In addition, the Govern-
ment-wide planning and the MTSF inform and align the SETA'’s plans on three levels of planning,
namely:

1) Five-year Strategic Plan

2) APPs and MTEF targets, and

3) Operational plans of business units and divisions and individual performance agreements.

For the planning period 2018/2019, as expected by statutory requirement for the MTEF, Fasset
reviewed and amended the strategic goals and objectives considering the relevance and appro-
priateness of these, as well as taking into account the DHET proposed budget programmes for
SETAs.

The SP and APP draws on research and monitoring of trends in Fasset’s sector. Preliminary drafts
of the SP and APP are sent to the Fasset sector as part of a consultation processes, where these
documents are tabled at the Fasset Annual General Meeting (AGM). Ultimately the Board, as the
final consultative forum for the sector, approves the SSP, SP and APP, as is their mandate.
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6 Strategic Outcome-Orientated Goals of the SETA: 2015/16 — 2019/20

In developing the strategic outcome-oriented goals for the five-year period, we have taken into
account the needs of the sector as outlined in our SSP, as well as the objectives set by the NSDS
I, MTSF, HRDS-SA, NDP, IPAP, NGP and NSA. Furthermore, we not only considered the needs
of our own sector, but also the financial needs of the rest of the economy in fulfiiment of Fasset’s
role as the incubator sector for finance and accountancy skills.

Emphasis was also placed on addressing the skills formation process as it spans the lifetime of
individuals with a view to overcoming the challenges at every point of the skills formation pipeline
as well as ensuring that Fasset, as an organisation, is operating at a high level of efficiency and
effectiveness.

Strategic Out- Increased functional efficacy of Fasset
come-Oriented
Goal 1

Goal Statement | The goal is to ensure that Fasset is fully-established, appropriately re-

sourced and delivering the best services to its stakeholders in fulfiiment of

its legislative and sector mandate. This goal will be monitored annually

through the following:

¢ Implementation of effective policies, strategies, plans and internal con-
trols that comply with national and sector legislation and related regula-
tions, codes of professional practice (where applicable) and good cor-
porate governance.

e Effective and efficient financial, physical and asset planning, human re-
source planning and the allocation of resources appropriately.

¢ Meeting and exceeding outcomes for the SETA and ensuring that tar-
gets are met in the most impactful manner.

Strategic Out- National need in relation to skills development is researched, documented
come-Oriented | and communicated to enable effective planning in the sector.
Goal 2

Goal Statement | The goal is to ensure that appropriate skills-related research is conducted
to strengthen evidenced-based decision-making in the Fasset sector in re-
sponse to its training requirements and transformation strategy. Appropri-
ate and quality research improves the effectiveness and efficiency of the
skills delivery system through the better allocation of financial and human
resources. The implementation of the research agenda ensures the follow-
ing is achieved:

e Strengthening evidence-based decision-making in the strategic and op-
erational areas of Fasset.

e Developing and disseminating information on skills development oppor-
tunities in the sector through paper-based and electronic communica-
tion channels, participation in forums and discussion groups, career
awareness events and advertising campaigns.

o Building strong stakeholder relationships to facilitate information shar-
ing opportunities including working committee participation, provincial
and regional forums and professional body partnerships.
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e Ensuring a comprehensive data and information repository at the con-
clusion of the present SETA license.

Strategic Out-
come-Oriented
Goal 3

Identify and address middle-level and high level skills needs through work-
ready graduates from educational institutions.

Goal Statement

The goal is to ensure that learning programmes and projects culminate in a

skilled and transformed workforce that improves the competitiveness of the

sector and livelihood of its workforce. The key role of Fasset is ensuring an
adequate of employees in identified scarce skills in the finance and ac-
counting sector. The relationship between post-school education institu-
tions (HElIs, professional bodies, TVET colleges) and workplaces will be
strengthened through a range of programmes, projects, incentives and
other forms of support to address the following skills priority areas:

¢ Increase the flow of new finance and accountancy entrants into em-
ployment

e Develop and grow the skills required in the sector

¢ Facilitate transformation of the finance and accountancy sector

The following programmes, projects, incentives and other forms of support

to address the following skills priority areas will be implemented in the fi-

nancial period:

e Collaborations with HETs, TVETs, DHET and Other SETAs to enhance
the employability prospects of new finance and accountancy entrants.

e Lifelong Learning (LL) and Learner Professional Development (LPD) in-
terventions being offered to employees of organisations that fall in the
Fasset sector, both SDL-paying and NLPs.

e Mandatory Grants being paid back to firms who train in accordance
with their WSPs.

e Provide Career Awareness information and position Fasset as the sec-
tor of career choice nationally, with a particular focus on rural areas
and townships.

e Strengthen the financial skills base of the public sector and making the
public sector a training space in skills development though payment of
a portion of the SDL, submission of Mandatory Grants (which includes
WSPs and ATRs), and participation in Fasset initiatives such as LL,
LPD, Bursary Grant and the facilitation of workplace accreditation for
professional qualifications.

e The availability of a Disability Toolkit to assist employers when employ-
ing people with disabilities.

e The availability of the Bridging Programme for the completion of a qual-
ification or designation offered by Universities and Professional Bodies
(PIVOTAL and non-PIVOTAL).

¢ The availability of the Learner Employment Grant (LEG) and Bursary
Grant to employers who employ previously unemployed African Black
people, Coloured learners in the Western and Northern Cape and/or
entrants with disabilities on learnerships, or who offer bursaries to pre-
viously unemployed Black African people, Coloured people in the
Western and Northern Cape and/or learners with disabilities to study at
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recognised tertiary institutions or professional bodies. This will fund
PIVOTAL and non-PIVOTAL programmes.

The availability of the TVET Colleges Workplace-Based Experience
(WBE) programme to employers, both SDL-paying and Non Levy Pay-
ers (NLP), who take on new Black African people, Coloured people in
the Western and Northern Cape and/or learners with disabilities onto
learnerships.

The identification of PIVOTAL programmes to address skills shortages
and provide access for new entrants into the sector. This will be funded
through the Bursary Grant for programmes leading to full or part-qualifi-
cations, which are aligned to scarce skills needs in the sector.

The participation of Black African people, Coloured learners in the
Western and Northern Cape and/or entrants with disabilities in Bridging
Programmes for the completion of qualifications/ professional body
qualifications and access into the Fasset bursary scheme and the
TVET WBE programme.

Strategic Out-
come-Oriented
Goal 4

Increase access to the finance and accounting training through the provi-
sion of quality-assured occupational qualifications and part-qualifications.

Goal Statement

The increased focus on delivering PIVOTAL programmes in terms of the
mandated spend of at least 80% of discretionary funding means that the
SETA must ensure that an infrastructure of accredited training providers as
well as registered qualifications exists, to enable learners to be educated
and trained on PIVOTAL qualifications.

Page 27




Fasset SP 2018/2019
31 August 2017 Submission

PART B: STRATEGIC OBJECTIVES

Fasset's strategic objectives are aligned to NSDS Il goals, outcomes and outputs as indicated in
Table 3 below and described at an aggregated programme level. Specific targets per learning
programme at sub-programme level are included in the implementation plan as contained in the
Annual Performance Plan (APP).

Based on the research underpinning the Fasset SSP, it is evident that the focus of skills develop-
ment strategies within the sector should be on the full spectrum of the skills formation process
across the PSET. This, as well as Fasset’s incubator role and the transformation requirement of
the sector, have been taken into account in identifying interventions to be funded by Fasset for the
2017 — 2018 financial year.

Programmes, sub-programmes and performance targets have been identified to address the
above strategic objectives and NSDS Il goals, outcomes and outputs. These programmes and
targets are reviewed annually as part of the annual strategic planning process to ensure relevance
and take into account the current dynamics in our operating landscape.

7 Budget Programmes

Strategic programmes have been identified and will be supported through the Mandatory Grant
and discretionary funded programmes. Under the theme of #LastingLegacy, the SETA’s focus on
facilitating the development of finance and accounting skills needed by the sector and the broader
economy through a pipeline approach will be sharpened to ensure impactful delivery during the
SETA'’s re-establishment period. This entails a deliberate focus on the following two key strategic
programmes:

1. Facilitating learner placements and enhancing the employability prospects for sustained em-
ployment.
2. Supporting the academic achievement of learners on PIVOTAL programmes.

The focus on these two programmes will be pursued with the intention of ensuring that a high
success rate of programmes funded is achieved. Furthermore, non-PIVOTAL programmes will also
be supported to include career awareness, the provision of LL and LPD, and continued support of
TVET College learners. This will be underpinned by a robust stakeholder engagement programme,
enterprise risk management and continued research for the purposes of tracking, monitoring and
measuring the impact of Fasset-funded programmes. The core funding principles as previously
approved by the Board will be maintained to address the transformation strategy through the con-
tinued focus on funding programmes directed at African Black learners, Coloured people in West-
ern and Northern Cape and all people with disabilities, and aligned to the scarce skills imperative.

The strategic programmes will be implemented with the objective of increasing the flow of new
finance and accountancy entrants into the South African economy, developing and growing the
skills required in the sector and facilitating transformation of the demographic profile of the finance
and accountancy sector.
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71 Programme 1: Administration
711 Programme Purpose

The purpose of this programme is to instil a culture of effective and efficient management, opera-
tions, governance and risk awareness within Fasset.

This programme relates to Fasset’s finance, Supply Chain Management (SCM) and procurement,
Information Technology (IT), communications and marketing, HRM, risk management and facilities
management of the SETA.

Fasset is further expanding its skills development and training programme in order to support a
learning culture within the SETA. Like employers in the sector Fasset facilitates skills development
initiatives for, Fasset annually engages in a skills planning process by submitting a Mandatory
Grant to the relevant SETA, applying for discretionary grants and reinvesting Mandatory Grants
into its learning and development programme.

The specific personnel supporting this programme include:
o Chief Executive Officer

o Chief Operating Officer

e Chief Financial Officer

e Quality Assurance Manager

e Operations Manager

e Human Resources Manager

71.2  Strategic Objectives

Three Strategic Objectives that have been detailed within this Strategic Outcome-Oriented Goal,
and is detailed below.

Table 2: Programme 1 Administration Strategic Objectives

Strategic Ob- Improved financial and procurement management

jective 1

Objective State- | e In order to achieve efficient and effective financial, infrastructure and finan-
ment cial resource planning and management, it is essential that the spending

of the funds allocated are spent in line with objectives detailed in the SP
and APP, and that funds are accounted for to stakeholders.

e This objective will ensure effective resource planning and contract man-
agement as well as the implementation of internal controls which support
the financial stability and operational efficiency of Fasset.

e It will further ensure adherence to policies and legislative frameworks and
compliance with relevant legislation.

Baseline ¢ Unqualified audit for the 2016/17 financial year

Strategic Ob- Improved quality of organisational planning, performance monitoring
jective 2 and reporting

Objective State- | e This objective concerns organisational planning and ensuring that perfor-
ment mance monitoring, reporting and evaluation is done in line with the Fasset

M&E Framework and the National Treasury Framework for Managing Pro-
gramme Performance Information (FMPPI).
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Strategic Ob-

Improved financial and procurement management

jective 1
e A robust M&E Framework will ensure programme interventions are rele-
vant, quality and impactful.
¢ Improved reporting of performance information will be in compliance with
the applicable performance management frameworks and related legisla-
tion as articulated in the FMPPI.
Baseline ¢ Unqualified audit for the 2016/17 financial year

e Minimum of 70% of project beneficiaries successfully complete their
funded programmes.

Strategic Ob-
jective 3

Training and Development Plan implemented across all divisions of
Fasset

Objective State-
ment

¢ This objective concerns a culture of training and development institutional-
ised and cross-functional process.

¢ This includes the process of training plan development and reporting on
training that will allow Fasset to develop a highly educated and skilled
workforce to be a leading SETA in the skills development sector.

Baseline ¢ Training and Development Policy
¢ Individual Training Plans
e Departmental Training Plans
e Mandatory Grant Approval 2016/2017
713 Risk Management

Key risks are identified in Table 3 below.

Table 3: Programme 1 — Risks

Strate- | Risk Risk Description Risk Mitigation
gic Ob-
jective
1 Non-conform- SCM legislation, policies and | e Strict adherence to SCM poli-
ance to admin- procedures not complied with cies and procedures
istrative, pro- Delays in the procurement ¢ Regular procurement audits
curement and process, impacting negatively
financial man- on the Fasset’s implementa-
agement poli- tion
cies, legislation Irregular and wasteful ex-
and proce- penditure
dures. Qualified audit
Products and services not be-
ing procured at optimal value
2 Ineffective con- Payments made outside of ¢ Regular review of the contract
tract manage- approved contract periods management schedule
ment Contract extensions not ap- ¢ Regular review of the commit-
propriately accounted for ments register
Incorrect commitment disclo-
sures
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Strate- | Risk Risk Description Risk Mitigation
gic Ob-
jective
¢ Contracts are legally vetted
and include provisions for pro-
ject delays and/ or poor/ non-
performance
3 Poor imple- e Lack of commitment to imple- Provide capacity building on
mentation of or- ment processes monitoring and evaluation
ganisation-wide | e Lack of capacity in the imple- Report on non-compliance to
M&E Frame- mentation of the M&E frame- M&E activities
work work Report on non-compliance to
o Non-adherence to FMPPI FMPPI
4 Poor imple- ¢ Poor knowledge sharing cul- Staff development budget and
mentation of ture individual development plans
staff training Encourage personal develop-
and develop- ment and team-building
ment Succession planning (critical
positions)
e Regular performance apprais-
als
7.1.4  Resource Considerations

7.1.41 Financial Resources

The main source of revenue for the period is the SDL (1% of the payroll of the business) which is
paid by employers, in accordance with the SDLA. Additional levy contributions are received from
Government Departments falling within the Fasset sector in line with a directive from the DPSA
that 30% of 1% of payroll of Government Departments should be allocated to SETAs for skills
development programmes. The funding received is then channelled towards the following funding
streams as depicted in Figure 4.

The strategic direction and principle decisions adopted by the Board are as follows:

¢ Mandatory Grants aimed at supporting skills development initiatives in the workplace.

e Discretionary Grants, aimed at increasing access to occupationally-directed programmes in
needed areas, as well as to expand the availability of skills. A transformation focus has been
included as a key imperative.

o Policy imperatives that keep Fasset at the cutting-edge through interventions such as research.
Such imperatives inform strategic decisions and communications initiatives that advocate the
Fasset brand and position the sector as the sector career of choice

e Direct interventions that include well-received projects such as LL, LPD and the TVET WBE
project.
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SDL 100%
1
I 1
SETA 80%
1
I 1
SETA Administration Grant Fund I_
10.5% 69.5%
L
I
Mandatory Grant 20%

Government Departments

30% of 1% Payroll NSF 20%

NSF Funding

Discretionary Fund 49.5%

PIVOTAL Programmes
80% of 49.5%

Non-PIVOTAL Programmes
20% of 49.5%

Figure 4: Funding 2018/19

Sufficient financial resources have been budgeted to ensure that good governance and innovative
leadership within Fasset is not compromised. Fasset's SDL income dropped by 5% in the 2017/18
financial year over the prior year, and has decreased to R 490 million. Levy income is expected to
remain constant, despite the economic downturn.
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7.1.4.2 Human Resources

The Fasset HR Strategy is aligned to the SETA’s overall strategy. The SETA is focussed on achiev-
ing targets and performing in terms of its values referred to in Section 3. The Fasset staff comple-
ment at the end of the past financial year was 28 of which 26 people were permanent staff mem-
bers, two people were on contract and three staff were working in internship positions. The staff
turnover rate was 0% in 2016/17 financial year%.
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7.2 Programme 2: Skills Planning
7.21 Programme Purpose

The purpose of this programme is to establish an effective mechanism for ensuring that sector
planning and research occurs. The functions of this programme encompass research and plan-
ning. It is responsible for researching skills needs within the sector, developing the SSP for sub-
mission to DHET and conducting monitoring, evaluation and impact assessments of SETA-funded
programmes.

Through the SETA Research Strategy and annual Research Plan, research is conducted that en-
ables relevant research questions to be investigated. This differs from year to year, and is aligned
to the SETA strategy for the upcoming financial year. A focus of this programme is the implemen-
tation of evaluation studies which will inform the SETA of its successes and challenges, so as to
influence decisions regarding strategic interventions.

Fasset produces a SSP, together with a sector analysis, to enable effective skills planning for the
sector. The SSP is produced within the framework of the NSDS in line with guidelines from DHET
and forms the core of our research agenda. It is developed for a five-year period and updated
annually as a ‘rolling’ plan to include a forward-looking view for a five-year period. The SSP is
informed by research, which analyses the sector and establishes baselines for employment in the
sector in terms of equity concerns, i.e. class, race, gender, age, disability and HIV/AIDS status.
Sectoral skills development needs are also taken into account, together with the prevailing national
skills development imperatives as reflected in various government plans such as the MTSF, the
HRDS-SA and the NDP.

Consultations are also held with representatives of the sector such as employers, professional
institutes, learners and educational institutions on skills needs, changes taking place in the sector
and various other labour market issues. Through this extensive process, the assessment of skills
required for the Fasset sector is conducted. This includes the identification of scarce and critical
skills, the identification of skills development priorities and suggests the manner in which they will
be addressed. The detailed analysis emanating from this process is included in the SSP as An-
nexure 1 of this SP. We also participate in and contribute to the development of provincial skills
development strategies and programmes in conjunction with provincial government through the
various provincial SETA Cluster forums.

Stakeholder expectations are also researched through the SETA’s regular Sector Survey?2 re-
search process, which confirmed the vastly varying expectations from Fasset — not all of them
falling within our SETA mandate. These expectations span the following areas: policy development
regarding skills development, skills development at school level, PSET, learnerships, the transition
between education and the world of work, and communication with the sector.

Part of the analysis and assessment of skills required in the sector is the identification of scarce
skills. Scarce skills are those positions that remain unfilled for prolonged periods of time, i.e. insuf-
ficient number of qualified people to fill the. Many of the skills that are in short supply are not sector-
specific, but are to be found generally in businesses throughout South Africa. To address the skills
needs of the sector, the Fasset sector has to ensure a sufficient number of new entrants into the

2 Conducted in 2012.
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labour market to fill new employment vacancies as well as to replace workers who leave the labour
market or the sector, address skills shortage, prevent skills gaps from occurring, drive transfor-
mation of the sector to reflect the demographics of the country, absorb more of the unemployed
youth, and increase the number of employed people with disabilities.

Integral to the process of addressing sector skills needs, we track progress and assess potential
challenges hindering the successful completion of training in the sector. This is included as part of
our research agenda, as detailed in the attached SSP, which informs our range of skills develop-
ment interventions to address the identified obstacles. Our approach to encouraging the comple-
tion of training is factored into our strategic planning and is taken into account in our Mandatory
and Discretionary Grant funding allocation as described in this SP.

7.2.2 Strategic Objectives

One Strategic Objective has been detailed within this Strategic Outcome-Oriented Goal, and is
detailed in Table 5 below.

Table 5: Programme 2 Skills Planning Strategic Objectives

Strategic Ob- Implement strategic research to ensure sector planning is appropriate
jective 4

Objective State- | e Produce research, such as the SSP and the annual grant analysis that is
ment professionally researched, provides a sound analysis of the sector and ar-

ticulates an agreed sector strategy to address skills needs.

e Conduct research to strengthen decision-making in all functional areas of
the SETA and ensure the Board have evidence-based information for stra-
tegic decision-making.

e Focus on identifying scarce skills and the development of the SETA’s PIV-
OTAL list.

¢ Implementing evaluation studies (including impact studies) to determine
the successes and challenges of Fasset interventions.

Baseline e DHET approves SSP.

e SSP is professionally researched, provides a sound analysis of the sector
and articulates an agreed sector strategy to address skills needs.

e SETA completes 10 research projects.

7.2.3 Risk Management
Key risks are identified in Table 6 below.

Table 6: Programme 2 — Risks

Strate- | Risk Risk Description Risk Mitigation
gic Ob-
jective
4 Limited re- ¢ Uninformed decision-making | e Interaction with Finance Clus-
search capacity | e Lack of internal research ca- ter concerning SSP
pacity for high level research | e« Outsourcing of technical and
o Lack of research outputs large-scale research projects
o Lack of application of re- o Employment of staff, should
search findings research agenda grow.
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Strate- | Risk Risk Description Risk Mitigation
gic Ob-
jective

¢ Regular monitoring and evalu-
ation of research outputs and
reporting

e Development of Research
Strategy and annual Re-
search Plan

7.2.4 Resource Considerations
7.2.41 Financial Resources

Research is a core activity of SETA and this is reflected in an annual budget allocated to research

activities.
To be completed in next draft

. . _v
Table 7: Programme 2 Financial Resources -

—

—

Pro- Current _ +—
P

gramme 2013/14 2014/15 2015/16 2016/17 | —-2017/18 2018/19 2019/20

R 000's R 000's R000's | __R000's R 000's R 000's R 000's

TBA -
TBA - TBA
TBA -

Total -

&~
7.2.4.2 Human Resources

Fasset employs a Director of Research which enables the SETA to complete a large number of
research projects in-house, using Fasset staff. Where projects are technical or large in nature,
such projects will be tendered for, and appropriate service providers will be contracted with.

7.3 Programme 3: Learning Programmes and Projects
7.31 Programme Purpose

This programme is one in which the SETA invests the bulk of its resources and energy, and is
most aligned to the goals, objectives and performance indicators of NSDS Ill as well as the SETA’s
mission (indicated in Section 1) and vision (indicated in Section 2).

The goal of this programme is to ensure that learning programmes and projects culminate in a
skilled and transformed workforce that improves the competitiveness of the sector and livelihood
of its workforce. The key role of Fasset is ensuring an adequate of employees in identified scarce
skills in the finance and accounting sector. The relationship between post-school education insti-
tutions (HEls, professional bodies, TVET colleges) and workplaces will be strengthened through a
range of programmes, projects, incentives and other forms of support to address the following
skills priority areas:

¢ Increase the flow of new finance and accountancy entrants into employment

e Develop and grow the skills required in the sector
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o Facilitate transformation of the finance and accountancy sector

Through this programme Fasset will be ensuring that:

e There is a continuous upgrading of skills in the workforce, to help ensure a measurable in-
crease in the middle- and high-level skills set

e Middle- and high-level skilled individuals will be introduced into the workplace from both HEIls
and TVET colleges as well as through internships and learnerships being offered by Fasset
workplaces

¢ SMMEs and the public sector particularly will be supported to offer opportunities to unemployed
learners

¢ Innovative skills development solutions will be implemented through various partnerships (with
organisations such as HEIs, employers, other SETAs etc ...) to address skills challenges

e Scarce skills will be addressed. This programme implements PIVOTAL programmes to ad-
dress skills shortages detailed on Fasset's Scarce Skills and PIVOTAL List.

Fasset is committed to bringing talented youth into the dynamic finance and accounting sector
through career and vocational guidance. The purpose of this programme is to position the Fasset
sector as an attractive pathway for personal and career development for young people and work-
ers. Fasset has initiated a number of partnerships with various institutions and professional bodies
in the area of career development.

7.3.1.1 Scarce Skills

The term ‘scarce skill’ refers to a shortage of people to fill positions in a specific occupation. Scarce
skills are, therefore, linked to or expressed in terms of occupations classified on the Organising
Framework for Occupations (OFO). In the analysis of skills shortages, it is important not to apply
a simplistic and mechanistic approach. Occupations cannot be viewed in isolation as many of the
occupations on the OFO draw skills from the same pool or from the same supply pipeline. In many
instances the skills sets required in different occupations are similar and transportable. For this
reason, occupations that were identified as areas in which shortages are experienced have been
grouped according to these considerations. The ten most important skills groups are listed in Table
4 below.

7.3.1.2 Critical Skills

The ‘critical skills’ or skills areas in which the current workforce needs training is reflected in the
WSPs that employers submit annually. Generally speaking, employees in the Fasset sector need
additional training in:

e Specialist Financial Skills

¢ Information Technology Skills

e Client Service Skills

o Management & Leadership Skills

e Support & Administrative Skills

¢ Legal Knowledge and Skills

e Productivity & Efficiency

e Insurance-related Knowledge and Skills
e Soft skills

e Sales and Marketing Skills
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7.3.1.3 PIVOTAL List

Fasset’'s PIVOTAL list is based on the scarce skills list described above and is reflected in Table
10. The occupational groups identified as in short supply form the basis of the list. The training
interventions that are best suited to provide the skills required in those occupations are added to
the list. The training interventions consist of the educational qualifications that are generally re-
quired in the sector and for the specific occupations as well as the learnerships used in the sector.
Information from the projects for which educational institutions and Professional Bodies apply for
funding is also considered in the development of the PIVOTAL list. The numerical values in the list
are based on the number of people that employers report that they need.

Scarce and critical skills will be addressed through Mandatory Grants, which include the submis-
sion of WSPs, ATRs and a PIVOTAL Plan and Report, which outline the extent to which employers
train and develop their workers, and discretionary-funded programmes, which include the funding
of a number of strategic programmes to address middle and high level skills needs in the sector.
The discretionary grants and programmes are awarded at the Board’s discretion and are aimed at
achieving sector strategies as informed by the SSP. These will have a core focus on the following
strategic programmes as described in the sections that follow:

These programmes and targets that will address the scarce and critical skills are included in
Table 10.

7.3.1.4 Learnerships

The implementation of learnerships will assist in addressing the existence of scarce skills. There
are 32 learnerships that are available within the Fasset scope as indicated in Annexure 2. Targets
related to the number of learners to be trained on learnerships to address scarce skills are included
in the APP. It must be noted that all learners on learnerships must be employed; this is a require-
ment for learners to register on Fasset learnerships. The reason for this is to ensure that learners
derive maximum benefit from the structured learning component and receive much-needed work-
place experience and mentorship from the employers. As such, a 100% placement rate in employ-
ment is achieved for learners on Fasset learnerships.

7.3.1.5 Placements

Placement is defined broadly to incorporate direct placement into employment, learnerships and
internships aimed at incentivising employers to open up their workplaces for training and nurture
a workplace culture of skills development whilst increasing the participation of African Black, Col-
oured people in the Western and Northern Cape and all people with disabilities in the sector. With-
out employers as implementation agents for grants, learners would not have access to on-the-job
training to take-up learnership and internship opportunities. This approach will continue to be sup-
ported and will consist of three sub-programmes:

1. LEG, which will be implemented together with the LPD Programme

2. Non-PIVOTAL Learner Placement Grant
3. TVET WBE Programme
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7.3.1.6 Making the Public Sector a Training Space

Our initiatives aimed at strengthening the financial skills base of the public sector will include the
following:

Conduct and include an analysis on the provision of education and training within the public
sector in the SSP.

Government departments and public entities will be encouraged to participate in skills devel-
opment though payment of the 30% of the SDL, submit WSPs and ATRs, and participate in
Fasset initiatives such as LL and LPD.

Placement of Bridging Project learners and learners on learnerships into the public sector.
The Auditor-General of South Africa (AGSA), National Treasury and the South African Reve-
nue Services (SARS) are accredited workplace providers for South African Institute of Char-
tered Accountants (SAICA), Chartered Institute for Management Accountants (CIMA) and As-
sociation of Chartered Certified Accountants (ACCA) learnership programmes.

Work with National Treasury on rolling out the Association of Accounting Technicians (AAT)
and the Internal Audit project funded through the NSF.

We also provide learnerships and qualifications for the public sector such as the Certificate and
Diploma in Public Accounting specifically designed for Accounts Administrators and Accounting
Technicians in the public sector who realise the importance of completing a professional qualifica-
tion that will equip them with the necessary skills to cope effectively with the demands of their
changing environment.
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Table 8: Detail on Programmes and Sub-Programmes for Funding

1

PIVOTAL Programmes

A

PLACEMENT

Placements is defined broadly to incorporate direct placement into employment, learnerships and internships aimed at incentivising employers to open up their workplaces for
training and nurture a workplace culture of skills development whilst increasing the participation of African Black, Coloured people in the Western and Northern Cape and all
people with disabilities.

Placement Grant/ Learner Employment Grant

This grant is aimed at directly incentivising employers for placing learners into learnerships as the vehicle through which learners will be upskilled to meet the needs of the

employer. This will include:

e For small employers and NLPs in the sector, up to R 90,000 can be claimed per learner, which will be paid in tranches of R 30,000 per year that the learner remains on the
learnership. This is to ensure that the employer has the funds to support the interventions needed on an annual basis as the learner progresses to completion.

e Forlarge and medium-sized employers, they will be able to claim for their learners up to a maximum of 49.5% of their levy contribution. The grant will be split into 2 components
namely:

- 29.5% for previously unemployed undergraduates that the employer takes onto learnerships

- 20% for all previously unemployed graduates (including postgraduates) that the employer takes onto learnerships

- They will be able to claim for each year that the learner remains on the learnership.

This intervention will have the following minimum requirements:

e The learners supported must be previously unemployed.

e The learners must be on a learnership linked to a scarce skill in the Fasset sector.

e The learnership must be at NQF level 6 or above.

e The learners should be supported for each year that they remain on the learnership, to a maximum of 3 years.

e African Black and learners with disabilities will be eligible for the grant in all 9 provinces and Coloured learners working in the Western and Northern Cape regions.

e Learners who receive the LEG and, who are employed in by small firms or NLPs will be required to attend at least 3 LPD interventions per year (1 in 2016). If they do not
attend the minimum number of events in a specific calendar year, the employer will not qualify for the LEG for that learner. The LPD intervention will include the option of
attending a webinar, the enrolment of which can be accessed via the internet by the employer.

¢ No limit to the number of learners that can be claimed in the grant.

Special Project: National Treasury - Public Sector Management Accounting (new project)

Public sector Management Accounting is a new project focusing on the public sector. Fasset has 6 public sector organisations that regularly submit their Mandatory Grant
(MG) to Fasset. These include large organisations such as the Auditor General South Africa and the South African Revenue Service (SARS). These two organisations
participate in the normal discretionary grants, but are subject to the levy cap in the same way as other large organisations in Fasset's sector. Some of the public sector
organisation in the Fasset sector, such as the National Treasury, do not participate in the discretionary grant process, but typically prefer to put in requests, directly to the
Board for funding consideration.

The Public sector management is introduced to address such needs in the public sector as an important partner in skills development. Public sector Management Accounting
also follows DHET initiatives aimed at strengthening the financial skills base of the public sector.

TVET WBE

Fasset’s first strategic-oriented goal is to ensure a steady increase in the flow of new entrants to the sector and into the financial divisions in organisations in the rest of the
economy. This increase should be large enough to provide for the systematic eradication of the skills shortages that are currently experienced, for the expected growth of the
economy, and for the replacement demand that exists in the sector. New entrants should possess the professional and technical qualifications required by the sector and should
increasingly reflect the demographic composition of the South African population. Our interventions start at TVET College level and continue through to full professional levels.
The Fasset TVET WBE Programme provides (NATED) TVET College learners with 18 months of practical work experience, enabling them to complete their National Diploma.
This initiative not only capacitates the learners, it also adds value to Fasset employers who now have an additional pool of learners from which to source skills. Having completed
their internships these learners are available to employers in the broader economy.

Leading by example and in response to the call by our Minister to make every workplace a training space, Fasset will also provide TVET learners with internship opportunities at
the Fasset office as part of this WBE programme. We will also provide career awareness information to students at TVET Colleges as part of our National Career Guidance
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Campaign. In terms of this campaign, a variety of interventions are therefore included in this initiative such as career exhibitions, presentations, advertising and sponsorships as
well as the development of communication material.

ACADEMIC SUPPORT

Other mechanisms employed by Fasset to address scarce skills in the sector is through providing academic support to learners at universities and those learners completing
academic qualifications through Professional Bodies. We will also support academic achievement of PIVOTAL programmes through the funding of bursaries in terms of the
Bursary Grant, the NSFAS Loan Repayment Grant as well as a new comprehensive full-cost Fasset bursary scheme. These sub-programmes are described as follows:

Bridging programme for the completion of academic qualifications/ designations

This Bridging Programme focuses on providing unemployed learners and graduates with an opportunity to complete scarce skill occupationally-directed qualifications
and professional designations. Two offerings will be provided through this window to cater for university and Professional Body offerings.

a) Universities

University offering: to increase the throughput rate - where there is normally a high failure rate and ‘at risk’ learners are unable to pass the examinations and/or progress to the
next level of the qualification.

In terms of this offering, Coloured learners studying at institutions in the Western Cape and Northern Cape are eligible in addition to African Black and learners with disabilities.
Other criteria include:

o Registered on the NQF at level 6 and above

e To be linked to the Fasset top 10 scarce skills

e Extra lessons to be included

e Academic mentoring on courses to be included

e Study skills to be included

¢ No tuition included

e Unemployed or employed learners eligible

e Learners entering 1st year and above eligible

e A minimum of 70% of learners on the project must pass the course

e R 40 000 per head per learner

e The procurement of delivery partners will be done through an open tender and the principles of the draft PPPFA will be applied.

b) Professional Bodies

Professional Body offering: the objective of this offering is to increase the number of learners acquiring a professional designation where learners do not have the resources to
study and where there is normally a high failure rate and learners are unable to pass the examinations and become professionally registered. Coloured learners studying at
institutions in the Western Cape and Northern Cape are eligible in addition to African Black and disabled learners. Other criteria include:

e Registered on the NQF at level 6 and above

e To be linked to the Fasset top 10 scarce skills

e Academic mentoring on courses to be included

e Tuition included (which includes course registration, examination fees, books and professional body fees)

¢ Unemployed or employed learners are eligible

e 70% pass rate

¢ Final part or qualifying examination eligible

e The procurement of delivery partners will be done through an open tender and the principles of the draft PPPFA will be applied
e R 60 000 per head per learner

Bursary Grant

The Bursary Grant is made available to support the education and training of Black African learners and Coloured learners in the Western and Northern Cape for the completion
of part or full qualifications registered on the NQF. Employers who remain committed to this process will be able to claim grants to off-set the costs that they are incurring for the
education and training of learners.

Fasset Bursary Scheme
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The Fasset comprehensive bursary scheme introduced for the first time in 2016 — 2017 to provide end-to-end support to the ‘missing middle’ — the category of learners who are
currently above the salary threshold/ means test applied by NSFAS but is unfortunately not eligible to qualify for bank loans to fund tertiary studies. The Fasset comprehensive
bursary still continues into the 2018/19 financial year.

The bursary provides full-cost funding for tuition, accommodation, academic support courses and coaching/mentorship, all of which is designed to support the learner fully and
provides an enabling environment for the learner to successfully complete their studies. The bursary scheme is open to second, third year and postgraduate students at Universities
and Universities of Technology who are pursuing studies linked to Fasset’s scarce skills. Coloured learners studying at institutions in the Western and Northern Cape are also
eligible to apply in addition to African Black and people with disabilities. The full-cost funding include the pay-back of outstanding learner university fees by Fasset to ensure that
learners can register for the following academic year of study, which will be reviewed on a case-by-case basis. This is to ensure that as many learners as possible are supported.

NSFAS Loan Repayment Grant

The NSFAS Loan Repayment Grant (NLRG) is aimed at assisting Black African learners, Coloured people in the Western and Northern Cape and all people with disabilities who
have completed their studies and are currently completing learnerships as part of their professional qualifications, with the payment of their NSFAS loans. The grant has a dual
objective of not only assisting the learners to pay off their loans; it is used as a retention tool to enable employers to retain learners in their employ thus benefiting both the learner
and the sector.

The NLRG enables applicants to claim as a grant, the tuition costs of individuals who are currently registered on Fasset learnerships with employers in the Fasset sector. This
grant is predominantly geared towards assisting learners becoming financially independent of their debt. The secondary goal is to improve retention rates in the sector, especially
in smaller firms that generally pay lower salaries as compared with larger firms.

NSFAS Bursary Scheme

The NSFAS bursary scheme will continue to be supported to provide funding support for the cohort of learners who are currently being funded to complete their studies. Since
this funding is for learners who were approved for funding in prior years, Coloured learners studying at institutions in the Western Cape and Northern Cape will not be eligible to
be funded as per the Board decision that came into effect from the 2016/2017 financial year.

Non-PIVOTAL Programmes

Non-PIVOTAL Programmes aimed at improving the skills levels of employed learners will be delivered through these sub-programmes: LL offering as well as Strategic Commu-
nications, which incorporates career awareness and stakeholder engagement.

Lifelong Learning (including Learner Professional Development)

The LL Programme is aimed at improving the general productivity of member organisations and their employees in the Fasset sector. It assists employees in remaining upskilled
in a range of subject areas that complements CPD requirements through the provision of quality training interventions. These will continue to be supported as one of Fasset’s
most popular projects and will remain open to all employees within the sector, including learners.

The LPD will be offered to learners to provide them with the entry-level soft skills necessary to be competent in the occupation of their choice. It will then be followed by CPD
which Fasset supports through the LL intervention. This intervention will follow the same approach as the current LL intervention, which Fasset has historically delivered for
workers in the sector. The LPD will be facilitated by Fasset and all learners and employees within the sector who are in need of developing the skills identified will be able to
attend.

The topics to be covered in the courses will be identified from the research conducted into identifying areas that learners struggle with at the workplace such as communication
skills, decision-making skills and life skills. At least 6 interventions will be offered by Fasset per year (2 in 2016/17, 6 in 2017/2018). The intervention will be credit-bearing and
linked to a PIVOTAL programme. Learners who receive the LEG and, who are employed in small firms and NLPs will be required to attend the minimum number of interventions
per year. Failure to do so will disqualify the employer from receiving the LEG in the following year. This is to ensure that learners in the workplace benefit from not only the technical
aspects covered in the learnership through the support of the employer but that the soft skills are also received to complement the full package of WBE. The procurement of
delivery partners to offer the LPD will be done through an open tender and the principles of the draft PPPFA will be applied.

Stakeholder Engagement

The National Career Guidance Campaign will be complemented by a stakeholder engagement programme aimed at promoting and encouraging a stakeholder-centred collabo-
rative approach to skills development.

A further focus will be on informing stakeholders about the Fasset strategic programmes and how the SETA is already contributing to these as well as proactively entrench our
visibility and image so as to become more recognisable and understandable to all our stakeholders.

As part of this campaign, we will develop and implement a provincial strategy aimed at deepening our footprint nationally, particularly in rural areas and townships. In terms of this
strategy, collaborative initiatives will be entered into with other SETAs. This will include attending provincial SETA forums, where possible, and aligning our reporting to provide
data on province-specific uptake of our skills development initiatives.

Career Awareness
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The need for motivational career guidance at learner level, particularly in the scarce skills areas and other critical areas of the economy, is urgent. Fasset's National Career
Guidance Campaign is therefore provided to address this need in line with NSDS IIl and in support of the MHET’s National Career Guidance imperative aimed at providing career
awareness in the scarce skills areas to a greater number of learners. The need for a regional and national approach is therefore emphasised, which prompted the Minister’s call
for SETAs to open career awareness offices at TVET Colleges.

The Fasset career awareness programme currently consists of the development and distribution of a Career Guide at career events as well as the placement of learner advertise-
ments in the mainstream media and publications put out by educational and career guidance entities to communicate career path information. In reviewing the gaps that currently
exist with the career awareness intervention, a need has been identified to adopt a stakeholder-centred approach comprising of learners, parents, teachers, students and the
media to play an active role in assisting learners with career planning.

Focus will therefore be placed on subject choice selection and promoting the Fasset sector as a sector of career choice. This will be done through a number of platforms that
include the development of a career portal, career booklets and advertisements on the various careers in the sector as well as introducing a Fasset Alumni programme for past
and current Fasset beneficiaries to ‘pay it forward’ by giving talks and coaching/ mentoring a young learner. Career events will continue to be supported focusing on 15 core events.
To ensure greater reach and impact of our campaign, we partner with a number of stakeholders such as SAQA, the NQF Communications Forum and other SETAs to provide a
collaborative effort to expand our regional footprint, enable access and improve advice given to learners on careers and learning opportunities in various sectors.

Non-PIVOTAL Learner Employment Grant

This grant has been introduced in the past financial year and is eligible to be claimed directly by employers for placing unemployed or under-employed graduates into either full

time employment or onto internships. It will be used to facilitate upskilling opportunities in employers who are not current able to offer learnerships but who are committed to

upskilling learners to meet their skills needs. It will target the non-accounting occupations that do not have learnerships available in those disciplines. The intervention will be of a

non-PIVOTAL nature as defined by the grant regulations but will still meet the scarce skills needs of the Fasset sector at large.

The intervention will cover at least the following minimum criteria:

The learners supported must be previously unemployed or under-employed

The learners must be employed full-time or placed on at least a 1 year internship

The learners must have at least an NQF 6 qualification aligned to a scarce skills area

e African Black and learners with disabilities will be eligible for the programme in all 9 provinces and Coloured learners in the Western and Northern Cape regions.

The Non-PIVOTAL Placement Grant will be open to employers to enable them to upskilling learners internally. This will include:

e AR 30,000 grant per learner when the employer employs them on a full-time basis or signs them on to an internship

e Forlarge and medium-sized employers, they will be able to claim for their learners up to a maximum of 49.5% of their levy contribution as this is the amount of the discretionary
portion of the levy that the employer contributes and should therefore be available to support learners.

e Employers who claim the LEG will not be able to claim this grant as well. Rather, a combination of the 2 grants will be limited to the maximum 49.5% in total.

Non-PIVOTAL Bridging programme for the completion of academic qualifications/ designation

This intervention will have exactly the same criteria as the current Bridging for Qualifications and Professional Body designations but will be open for qualifications and professional
designations that are not PIVOTAL i.e. not registered on the NQF.

Rural development (new project)

Previously Fasset has taken an integrated and centrally co-ordinated rural development strategy that viable and viable for the country. We are currently in the process of review-
ing the approach previously adopted and keen to explore new initiatives especially targeting rural areas. Further details on this initiative will emerge in our second draft submis-
sion.
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Table 9: Scarce Skills (Occupational Shortages) 2017/18

Fasset SP 2018/2019
31 August 2017 Submission

Rank | Fasset Occupation OFO Occupation Number Total needed Organisations
Group Code needed that identified
need
1 Accountants and Au- | 121101 Finance Manager 669 3479 9
ditors 121102 Payroll Manager 12 4
121103 Credit Manager 3 1
241101 Accountant (General) 1049 130
241102 Management Accountant 51 3
241103 Tax Professional 115 27
241104 External Auditor 1135 59
241106 Accountant in Practice 389 16
241106 Management Accountant 13 1
241107 Financial Accountant 9 5
241108 Forensic Accountant 14 3
242204 Corporate Treasurer 2 1
331302 Accounting Technician 15 3
331303 Tax Technician 4 1
2 ICT Professionals 121905 Programme or Project Manager 18 576 6
133101 Chief Information Officer 4 2
133102 ICT Project Manager 27 4
133103 Data Management Manager 1 1
133105 Information Technology Manager 22 5
216603 Multimedia Designer 12 2
243403 ICT Sales Representative 124 11
251101 ICT Systems Analyst 57 10
251201 Software Developer 102 16
251202 Programmer Analyst 10 5
251203 Developer Programmer 11 4
251301 Multimedia Specialist 6 1
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Rank | Fasset Occupation OFO Occupation Number Total needed Organisations
Group Code needed that identified
need
251302 Web Developer 38 11
251401 Applications Programmer 15 5
252101 Database Designer and Administrator 56 14
252201 Systems Administrator 28 5
252301 Computer Network and Systems Engineer 7 2
252302 Network Analyst 13 1
252901 ICT Security Specialist 23 6
252902 Technical (ICT) Support Services Manager 1 1
351301 Computer Network Technician 3 2
3 Management consult- | 242101 Management Consultant 296 311 32
ants 242102 Organisation and Methods Analyst 1 2
242202 Policy Analyst 14 2
4 Financial Markets 134603 Financial Markets Business Manager 35 301 3
Professionals 241201 Investment Analyst 41 9
241202 Investment Manager 24 9
241203 Investment Advisor 63 17
241301 Financial Investment Advisor 121 18
242207 Compliance Officer 16 4
332401 Commodities Trader 1 1
5 Internal auditors and 121104 Internal Audit Manager 45 195 7
risk managers 242203 Company Secretary 3 2
242208 Organisational Risk Manager 40 16
242211 Internal Auditor 108 6
6 Actuaries and statisti- | 212101 Actuary 135 135 12
cians
7 Bookkeepers, ac- 331201 Credit or Loans Officer 5 93 1
counting technicians | 331301 Bookkeeper 26 2
and clerks 431101 Accounts Clerk 63 7
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Rank | Fasset Occupation OFO Occupation Number Total needed Organisations
Group Code needed that identified
need

Economists 263101 Economist
Source: Fasset data system 2017
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Fa_sset Scarce OFO _ Num- Total Organisat_igns _
Rank | Skill Group Occupation Name ber that Identified | Intervention Target
Name Eoss Needed R need
1 Accountants 241101 | Accountant (General) 2530 3425 195 Employed/Unemployed learners entering learnerships (middle-level) 700
and Auditors 241104 | External Auditor 366 25 Employed/Unemployed learners entering learnerships (high-level) 3 330
121101 | Finance Manager 265 12 Leaners funded on learnerships via Learner Employment Grant 3 800
Lifelong Learning — Mid-level 4 000
241103 | Tax Professional 147 18 Lifelong Learning — High level 6 500
241106 | Accountant in Practice 36 Learners entering bridging programme for the completion of a qualification — Universities 1500
331302 | Accounting Technician 24 4 Learners entering bridging programme for the completion of a qualification/ designation — Profes- 330
sional Body
241102 | Management Accountant 19 5 Bursary Grant 500
241107 | Financial Accountant 17 4 NSFAS Loan Repayment Grant 200
331303 | Tax Technician 13 3 Fasset Bursary Scheme 330
121102 | Payroll Manager 9 3 Learners entering bridging qualification / designations support (Non-PIVOTAL) 160
Learners funded via Non-PIVOTAL Learner Employment Grant 300
Learner Professional Development 6000
Subtotal 27 620
2 ICT Profes- 251202 | Programmer Analyst 290 960 4 Employed/Unemployed learners entering learnerships (mid-level) 700
sionals 251101 | ICT Systems Analyst 138 7 Employed/Unemployed learners entering learnerships (high-level) 3 330
252101 | Database Designer and Administrator 133 6 Leaners funded on learnerships via Learner Employment Grant 3 800
251203 | Developer Programmer 64 6 Learners entering bridging programme for the completion of a qualification — Universities 1500
133102 | ICT Project Manager 60 2 Learners entering bridging programme for the completion of a qualification/ designation — Profes- 330
sional Body
251201 | Software Developer 59 5 Bursary Grant 500
121905 | Programme or Project Manager 55 8 NSFAS Loan Repayment Grant 200
252201 | Systems Administrator 38 4 Fasset Bursary Scheme 330
133101 | Chief Information Officer 30 6 Learners entering bridging qualification / designations support (Non-PIVOTAL) 160
243403 | ICT Sales Representative 24 1 Learners funded via Non-PIVOTAL Learner Employment Grant 300
252901 | ICT Security Specialist 18 3 Learner Professional Development 6000
216603 | Multimedia Designer 13 1
251401 | Applications Programmer 12 3
252301 | Computer Network and Systems Engineer 8 2
235601 | ICT Trainer 6 1
133105 | Information Technology Manager 6 1
351301 | Computer Network Technician 5 3
Subtotal 17 150
3 Management 242102 | Organisation and Methods Analyst 281 515 2 Employed/Unemployed learners entering learnerships (mid-level) 700

3 To be updated in further SP submission.
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Fasset Scarce

Num-

Organisations

Rank | Skill Group (?:c?e Occupation Name ber th;l that Identified | Intervention Target
Name Needed need
consultants 242101 | Management Consultant 172 19
242202 | Policy Analyst 62 7 Employed/Unemployed learners entering learnerships (high-level) 3 330
Leaners funded on learnerships via Learner Employment Grant 3 800
Lifelong Learning — Middle level 4 000
Lifelong Learning — High level 6 500
Learners entering bridging programme for the completion of a qualification — Universities 1500
Learners entering bridging programme for the completion of a qualification/ designation — Profes- 330
sional Body
Bursary Grant 500
NSFAS Loan Repayment Grant 200
Fasset Bursary Scheme 330
Learners entering bridging qualification / designations support (Non-PIVOTAL) 160
Learners funded via Non-PIVOTAL Learner Employment Grant 300
Learner Professional Development 6000
Subtotal 27 650
4 Financial Mar- | 241301 | Financial Investment Advisor 177 510 21 Employed/Unemployed learners entering learnerships (mid-level) 700
Is(;a;zaF:;ofes- 241202 | Investment Manager 112 14 Employed/Unemployed learners entering learnerships (high-level) 3 330
241201 | Investment Analyst 88 17 Leaners funded on learnerships via Learner Employment Grant 3 800
241203 | Investment Advisor 33 4 Lifelong Learning — Middle level 4 000
331101 | Securities Dealer 33 9 Lifelong Learning — High level 6 500
241204 | Financial Markets Practitioner 32 6 Learners entering bridging programme for the completion of a qualification — Universities 1500
242207 | Compliance Officer 13 7 Learners entering bridging programme for the completion of a qualification/ designation — Profes- 330
sional Body
134603 | Financial Markets Business Manager 11 1 Bursary Grant 500
332401 | Commodities Trader 10 2 NSFAS Loan Repayment Grant 200
Fasset Bursary Scheme 330
Learners entering bridging qualification / designations support (Non-PIVOTAL) 160
Learners funded via Non-PIVOTAL Learner Grant 300
Learner Professional Development 6000
Subtotal 27 650
5 Bookkeepers, | 431101 | Accounts Clerk 123 209 14 Employed/Unemployed learners entering learnerships (mid-level) 700
?::r?r:gfg:i 331301 | Bookkeeper 44 14 Leaners funded on learnerships via Learner Employment Grant 3 800
and clerks Lifelong Learning — High-level 6 500
331201 | Credit or Loans Officer 21 7 Lifelong Learning — Middle level 4 000
431301 | Payroll Clerk 21 TVET graduates placed in-in-service training) 480
2 Learners entering bridging programme for the completion of a qualification — Universities 1500
Learners entering bridging programme for the completion of a qualification/ designation — Profes- 330

sional Body

Page 47




Fasset SP 2018/2019
31 August 2017 Submission

Fasset Scarce

Num-

Organisations

Rank | Skill Group 27 Occupation Name ber ezl that Identified | Intervention Target
Name Eoss Needed R need
Bursary Grant 500
NSFAS Loan Repayment Grant 200
Fasset Bursary Scheme 330
Learners entering bridging qualification / designations support (Non-PIVOTAL) 160
Learners funded via Non-PIVOTAL Learner Employment Grant 300
Learner Professional Development 6000
Subtotal 25500
6 Internal audi- 121104 | Internal Audit Manager 84 181 5 Employed/Unemployed learners entering learnerships (mid-level) 700
2;:3;:“ 242211 | Internal Auditor 78 6 Employed/Unemployed learners entering learnerships (high-level) 3 330
242208 | Organisational Risk Manager 19 6 Leaners funded on learnerships via Learner Employment Grant 3 800
Lifelong Learning — Middle level 4 000
Lifelong Learning — High level 6 500
Learners entering bridging programme for the completion of a qualification — Universities 1 500
Learners entering bridging programme for the completion of a qualification/ designation — Profes- 330
sional Body
Bursary Grant 500
NSFAS Loan Repayment Grant 200
Fasset Bursary Scheme 330
Learners entering bridging qualification / designations support (Non-PIVOTAL) 160
Learners funded via Non-PIVOTAL Learner Employment Grant 300
Learner Professional Development 6000
Subtotal 27 650
7 Actuaries and | 212101 | Actuary 111 119 Employed/Unemployed learners entering learnerships (high-level) 3 330
statisticians | 515103 | Statistician 8
Learners funded on learnerships via Learner Employment Grant 3 800
Lifelong Learning — Middle level 4 000
Lifelong Learning — High level 6 500
Learners entering bridging programme for the completion of a qualification — Universities 1500
Learners entering bridging programme for the completion of a qualification/ designation — Profes- 330
sional Body
Bursary Grant 500
NSFAS Loan Repayment Grant 200
Fasset Bursary Scheme 330
Learners entering bridging qualification / designations support (Non-PIVOTAL) 160
Learners funded via Non-PIVOTAL Learner Grant 300
Learner Professional Development 6000
Subtotal 26 950
8 421401 | Debt Collector 102 102 7 Employed/Unemployed learners entering learnerships (mid-level) 700
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Fasset Scarce

Num-

Organisations

Rank | Skill Group 27 Occupation Name ber ezl that Identified | Intervention Target
Name Eoss Needed R need
Debt Collec- Leaners funded on learnerships via Learner Employment Grant 3 800
el Lifelong Learning — Middle level 4 000
Lifelong Learning — High level 6 500
Learners entering bridging programme for the completion of a qualification — Universities 1500
Learners entering bridging programme for the completion of a qualification/ designation — Profes- 330
sional Body
Bursary Grant 500
NSFAS Loan Repayment Grant 200
Fasset Bursary Scheme 330
Learners entering bridging qualification / designations support (Non-PIVOTAL) 160
Learners funded via Non-PIVOTAL Learner Employment Grant 300
Learner Professional Development 6000
Subtotal 24 320
9 Marketing 243103 | Marketing Practitioner 55 79 4 Employed/Unemployed learners entering learnerships (mid-level) 700
Professionals 122105 | Customer Service Manager 14 5 Leaners funded on learnerships via Learner Employment Grant 3 800
122101 | Sales and Marketing Manager 3 Lifelong Learning — Middle level 4 000
122103 | Director of Marketing 5 2 Lifelong Learning — High level 6 500
Learners entering bridging programme for the completion of a qualification — Universities 1500
Learners entering bridging programme for the completion of a qualification/ designation — Profes- 330
sional Body
Bursary Grant 500
NSFAS Loan Repayment Grant 200
Fasset Bursary Scheme 330
Learners entering bridging qualification / designations support (Non-PIVOTAL) 160
Learners funded via Non-PIVOTAL Learner Grant 300
Learner Professional Development 6000
TVET graduates placed in-in-service training) 480
Subtotal 24 800
10 Economists 263101 | Economist 61 61 5 Employed/Unemployed learners entering learnerships (mid-level) 700
Employed/Unemployed learners entering learnerships (high-level) 3 330
Leaners funded on learnerships via Learner Employment Grant 3 800
Lifelong Learning — Middle level 4 000
Lifelong Learning — High level 6 500
Learners entering bridging programme for the completion of a qualification — Universities 1500
Learners entering bridging programme for the completion of a qualification/ designation — Profes- 330
sional Body
Bursary Grant 500
NSFAS Loan Repayment Grant 200
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Fasset Scarce OFO Num- Total Organisations
Rank | Skill Group Occupation Name ber that Identified | Intervention Target
Code Need

Name Needed need
Fasset Bursary Scheme 330
Learners entering bridging qualification / designations support (Non-PIVOTAL) 160
Learners funded via Non-PIVOTAL Learner Grant 300
Learner Professional Development 6000
Subtotal 27 650
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Strategic Objectives

Strategic Objectives have been detailed within this Strategic Outcome-Oriented Goal, and is de-
tailed in Table 11 below.

Table 11: Programme 3 Skills Planning Strategic Objectives

Strategic Ob-
jective 5

Conduct research, establish projects and identify middle-level skills
needs in their sectors and put in place strategies to address them,
particularly through the use of the public TVET Colleges and universi-
ties of technology working in partnership with employers providing
workplace-based training

Objective State-
ment

Identify and address middle-level skills needs.

Baseline

14 355 Learners registered and 13 982 Learners completed on learner-
ships, Assessor and Moderator training, LL and TVET WBE

Strategic Ob-
jective 6

Conduct research, establish projects, identify high-level skills needs
in the sector and put in place strategies to address the high-level
scarce skills gaps

Objective State-
ment

High-level national scarce skills needs are being addressed by work-ready
graduates from higher education institutions.

Baseline

17 002 Learners registered and 12 911 learners completed on learnerships,
LL, Bridging Programmes for Work Readiness and for Academic Support
and Professional Designations, PIVOTAL Grant (bursaries and learner-
ships), National Students Financial Aid Scheme (NSFAS) Grants and
NSFAS Bursary Programme.

Strategic Ob-
jective 7

Increase the capacity of TVET College learners and lecturers to ad-
dress the skills needs in the sector as informed by the SSP

Objective State-
ment

This objective will contribute towards positioning TVET Colleges as a credi-
ble alternative that provides access into the Fasset sector.

Baseline Placement of 132 TVET WBE learners
Strategic Ob- Training of employed workers addresses critical skills, enabling im-
jective 8 proved productivity, economic growth and the ability of the work

force to adapt to change in the labour market

Objective State-
ment

SETA stakeholders agree on the provision of substantial quality pro-
grammes for employed workers and report on the impact of the training.

Baseline

61 large firms and 89 medium firms submit Mandatory Grants and attended
LL

Strategic Ob-
jective 9

Co-operatives, small firms and NLPs supported with skills training
and development, expand and contribute to sector economic and em-
ployment growth

Objective State-
ment

SETA identifies in the skills planning research, established and emergent
cooperatives and their skills needs; Sector projects are established by sec-
tor stakeholders.

Baseline

849 small firms and 304 non-levy-paying firms participate in skills develop-
ment (Mandatory Grants and attended LL)

Strategic Ob-
jective 10

Conduct an analysis and reflection on achievements and challenges
for public sector training

Objective State-
ment

Plans and funding arrangements are agreed between the relevant depart-
ments/entities and the SETA, and are reported on.
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A thorough analysis and reflection is conducted on provision of education
and training within the public sector and the contribution of the various role
players.

Baseline

5 Government Departments are encouraged to participate in skills develop-
ment through the payment of the 30% portion of the SDL, submission of
grant applications and deriving benefit from Fasset initiatives.

Strategic Ob-
jective 11

Career paths are mapped to qualifications in the sector and sub-sec-
tors, and communicated effectively, contributing to improved rele-
vance of training and greater mobility and progression

Objective State-
ment

Career guides are developed with labour market information from the
SETA, addressing sub-sectors within the sector.

Baseline Career guide is developed and updated annually.
Strategic Ob- Sector stakeholders are engaged and programmes are adjusted to
jective 12 meet the skills and qualification needs to promote comprehensive ca-

reer development

Objective State-
ment

A stakeholder engagement programme is in place supported through vari-
ous communication platforms such as print, online advertisements, website
and social media.

Baseline Career guide is developed and updated annually.
A stakeholder engagement programme is in place supported through vari-
ous communication platforms such as print, online advertisements, website
and social media
7.3.3 Risk Management

Key risks are identified in Table 12 below.
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Link to Risk Risk Description Risk Mitigation
Strategic
Objec-
tives
5,6,7,8 | Lowimpactin ¢ Lack of adequate infor- ¢ Identify and conduct differ-
closing the mation to determine the im- ent types of evaluation stud-
scarce skills pact made in addressing the ies to determine the impact
gap in the Fas- scarce and critical skills of the learning programmes
set sector within the sector as a result in closing the scarce and
of weak monitoring and critical skills gap in the sec-
evaluation of projects under- tor.
taken
5,6,7,8, | Nomination of ¢ Weak research evidence ¢ Decision on programmes
9,10 projects which | « Ad hoc decisions taken dur- and projects funded through
do not serve ing strategic planning pro- discretionary funding to be
the sector re- cess based on research-based
quirements evidence and scarce skills
57 Non-respon- e TVETs curriculum not ¢ Facilitating engagements
siveness by aligned to sector needs re- between sector stakehold-
PSET institu- sulting in PSET institutions ers and post schooling edu-
tions delivering programmes not cation institutions so as to
relevant to sector get the institutions to offer-
ing sector relevant/respon-
sive programmes
7,9,12 | Low to noim- e lll-conceived partnerships e Process and procedures for
pact outcomes that are not aligned to stra- conceptualising partnerships
from partner- tegic priorities of SETA to be in alignment with strat-
ships stakeholders Lack of posi- egy
tive outcomes ¢ Dedicated staff to support
o Lack of sufficient partner- the conceptualisation of
ships, particularly in rural ar- partnerships and manage
eas implementation including
monitoring, regular reporting
and evaluation, as well as
managing risks
734 Resource Considerations

7.3.41

Financial Resources

Discretionary grant disbursements have shown a marked increase in previous years mainly at-
tributed to the legislated increase in discretionary levies from 20% to 50%. Furthermore, any sur-
plus monies are allocated for programmes and projects.

Additional funding is also leveraged through partnerships whereby learning programmes and pro-
jects are co-funded through employer mandatory grants and the funding contributions of partner
institutions and other organs of state.
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To be completed in next draft

Table 13: Programme 3 Financial Resources ////'

Pro- Curren/t/—

gramme 2013/14 2014/15 2015/16 2016/17 | —-2017/18 2018/19 2019/20
R 000's R 000's R000's | __R000's R 000's R 000's R 000's

TBA e

TBA ////// TBA

TBA 7

Total e -

&

7.3.4.2 Human Resources

The Chief Executive Officer, supported by the following individuals in management, are the main

drivers of this programme.

o Director of Processing and Quality Assurance (Employers, Registration of Learnerships, Bur-
sary Grants)

e Director of Research (LL)

e Projects Director (TVET WBE, NSFAS, Bursaries)

e Quality Assurance Manager

7.4 Programme 4: Quality Assurance

741 Programme Purpose

The purpose of the quality assurance programme is to develop, implement and monitor learning
programmes (qualifications, learnerships, internships etc...). Quality assurance further ensures
that national standards for quality delivery are acceptable through proper accreditation of skills
development providers, monitoring and auditing of delivery, certification of successful learners and
reviewing the quality cycle to ensure continuous improvement to Fasset processes and proce-
dures.

The quality assurance functions are executed as a delegated functions by the QCTO either as a
Development Quality Partner (DQP) or Assessment Quality Partner (AQP). These delegated func-
tions include but may not be limited to the development of curriculum of the occupational qualifi-
cation or part-qualifications, support for the accreditation and quality management of training and
workplace providers, registration of assessors and moderators, supporting the assessment and
moderation process (including certification of learners as proof of successful completion of qualifi-
cations) in respect of qualifications within the Fasset scope.

7.4.2 Strategic Objectives

One Strategic Objective has been detailed within this Strategic Outcome-Oriented Goal, and is
detailed in Table 14 below.
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Table 14: Programme 4 Skills Planning Strategic Objectives

Strategic Ob-
jective 13

Increased access to the finance and accounting training through the
provision of occupational qualifications and part-qualifications

Objective State-
ment

o Fasset facilitates the assessment of developed qualifications via the
QCTO and professional bodies.

Baseline

o 32 registered qualifications

743

Risk Management

Key risks are identified in Table 15 below.

Table 15: Programme 4 — Risks

Strate- | Risk Risk Description Risk Mitigation
gic Ob-
jective

13 Slow through- e Learners not having access to | ¢ Influencing QCTO policies
put of learners NQF-registered qualifications based on research evidence
on occupational as a result of the QCTO and best practice models.
programmes. changing policies, making o Capacity building, supporting

stakeholders reluctant to im- training and workplace provid-
plement new occupational ers on QCTO processes.
qualifications.

13 Slow process ¢ QCTO delays in processing ¢ Participate in QCTO struc-
for updating oc- qualifications submitted for tures to influence QCTO poli-
cupational registration, discourages cies based on research evi-
qualifications stakeholders. dence and best practice mod-
and part-qualifi- els.
cations relevant
to the Fasset
sector.

7.4.4 Resource Considerations

7.441

Financial Resources

The QCTO has delegated certain quality assurance functions to Fasset and the SETA'’s budgeting

process takes these into account.

Table 16: Programme 4 Financial Resources

To be completed in next draft

—

—

Pro- Curren/t///

gramme 2013/14 2014/15 2015/16 2016/17 |- -2017/18 2018/19 2019/20
R 000's R 000's R000's [ __RO00's R 000's R 000's R 000's

TBA -

TBA - TBA

TBA e

Total e -
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7.4.4.2 Human Resources

Quality Assurance of learning continues to be a core function of the work of the PQA department,
which is focussed on the implementation of quality assurance functions. In addition to the in-house
capacity, Fasset also draws on external expert capacity and professional bodies for qualification
and curriculum development, assessment and moderation.

7.5 Rural Development

It is our understanding that rural development is, by its very nature, multi-dimensional and much
broader than poverty alleviation (through social programmes and transfers). Rather, it is about
placing emphasis on changing environments, improving opportunities and the well-being of people
in rural areas to realise their own potential and contribute more fully to their own and the country’s
future.

Fasset is of the view that an integrated, sustainable and centrally co-ordinated rural development
strategy that is applicable and viable for the entire country should be put in place. Such a strategy
should build on existing programmes and will enable Fasset to contribute in a structured manner
to ensure meaningful impact. This will be done as part of our alignment with the HRDS-SA at a
national and provincial level. To this end, we will participate in and contribute to the development
of provincial skills development strategies and programmes in conjunction with provincial govern-
ment through the various provincial SETA Cluster forums.

In the interim, we will continue with the implementation of our programmes and interventions at
national level and will increase our regional presence through programmes such as the LL semi-
nars delivered across South Africa as well as Bridging Projects that will be implemented across all
9 provinces in the country.

7.6 SIPS

It is our understanding that a full five-year implementation plan for Strategic Integrated Projects
(SIPS) is being developed and rolled out by the relevant SIPS secretariats. Of specific relevance
to all SETAs are two SIP projects:

e Project 13: National school build programme; and
e Project 14: SIP 14: Higher Education Infrastructure

Fasset’s role in the various SIPs will be rolled out over time, and once the project plans for these
SIPs are clearly outlined to SETAs, Fasset will engage in developing relevant and appropriate
skills to address the needs to the projects in line with our sector skills planning role. It is anticipated
that the main responsibility of Fasset will be an ‘incubator’ role in providing accountants to the
broader economy. At this point, 20 Finance Managers (Financial Accountants) have been indicated
as required, which the public sector must work closely with the CIMA to develop. Fasset will sup-
port this process by providing the quality assurance function.

7.7 Summary

Table 17 tabulates the NSDS Objectives, Strategic Outcome-Oriented Objectives, Objective State-
ments, Baseline and Target Audience.
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tional guidance.

market information from the SETA, address-
ing sub-sectors within the sector.

the sector and sub-sectors, and communi-
cated effectively, contributing to improved
relevance of training and greater mobility
and progression.

nually.

# | NSDS Objective # | Objective Objective Statement Baseline* Target Audience

1 | Establish a credible insti- 1.1 | National need in relation to skills develop- Produce research, such as the SSP and the | SSP is professionally researched, provides | This objective will contribute towards estab-
tutional mechanism for ment is researched, documented and com- | annual grant analysis that is professionally a sound analysis of the sector and articu- lishing a credible institutional mechanism for
skills planning municated to enable effective planning in researched, provides a sound analysis of lates an agreed sector strategy to address skills planning in the sector and beyond in

the sector. the sector and articulates an agreed sector | skills needs. Fasset’s capacity as the incubator sector for
strategy to address skills needs. finance and accounting skills.

2 | Increasing access to oc- 2.1 | Conduct research, establish projects and Identify and address middle-level skills 14 355 Learners registered and 13 982 This objective will enable the increase of
cupationally-directed pro- identify middle-level skills needs in their sec- | needs. Learners completed on learnerships, Asses- | new entrants into the Fasset sector and be-
grammes middle-level tors and put in place strategies to address sor and Moderator training, LL and TVET yond, and address scarce skills as identified
skills them, particularly through the use of the WBE in the SSP.

public TVET Colleges and universities of
technology working in partnership with em-
ployers providing workplace-based training.

3 | Increasing access to oc- 3.1 | Conduct research, establish projects, iden- | High-level national scarce skills needs are 17 002 Learners registered and 12 911 This objective will enable the development
cupationally-directed pro- tify high-level skills needs in the sector and being addressed by work-ready graduates learners completed on learnerships, LL, and maintaining the skills base of the cur-
grammes high-level skills put in place strategies to address the high- from higher education institutions. Bridging Programmes for Work Readiness rent workforce within the sector and beyond

level scarce skills gaps. and for Academic Support and Professional | as well as address the development of spe-
Designations, PIVOTAL Grant (bursaries cialist skills needs as identified in the SSP.
and learnerships), National Students Finan-
cial Aid Scheme (NSFAS) Grants and
NSFAS Bursary Programme.

4 | Engage with TVET Col- 4.1 | Increase the capacity of TVET College This objective will contribute towards posi- Placement of 132 TVET WBE learners Fasset will increase partnerships through
leges. learners and lecturers to address the skills tioning TVET Colleges as a credible alterna- funding learner placements and bridging

needs in the sector as informed by the SSP. | tive that provides access into the Fasset projects.
sector.

5 | Encourage better use of 5.1 | SETA stakeholders agree on the provision Training of employed workers addresses 61 large firms and 89 medium firms submit Employers will be supported through the
workplace-based skills of substantial quality programmes for em- critical skills, enabling improved productivity, | Mandatory Grants and attended LL Mandatory Grant, various grant schemes
development. ployed workers and report on the impact of | economic growth and the ability of the work and accessing of Fasset benefits aimed at

the training. force to adapt to change in the labour mar- the training of employed workers in the sec-
ket. tor.

6 | Encourage and support 6.1 | SETA identifies in the skills planning re- Co-operatives, small firms and NLPs sup- 849 small firms and 304 non-levy-paying Employers will be supported through various
cooperatives, small enter- search, established and emergent coopera- | ported with skills training and development, | firms participate in skills development (Man- | grant schemes and accessing of Fasset
prises, worker initiated, tives and their skills needs; Sector projects expand and contribute to sector economic datory Grants and attended LL) benefits aimed at the training of employed
NGO and community are established by sector stakeholders. and employment growth. workers in the sector and the upskilling of
training initiatives. small firms and non-levy-payers in the sec-

tor.

7 | Increase public sector ca- | 7.1 | Conduct and analysis and reflection on A thorough analysis and reflection is con- 5 Government Departments are encouraged | This objective will contribute towards mak-
pacity for improved ser- achievements and challenges for public sec- | ducted on provision of education and train- | to participate in skills development through ing the public space a training space.
vice delivery and support- tor training. ing within the public sector and the contribu- | the payment of the 30% portion of the SDL,
ing the building of a de- Plans and funding arrangements are agreed | tion of the various role players. submission of grant applications and deriv-
velopmental state. between the relevant departments/entities Ing benefit from Fasset initiatives.

and the SETA, and are reported on.
8 | Building career and voca- | 8.1 | Career guides are developed with labour Career paths are mapped to qualifications in | Career guide is developed and updated an- | Career guidance campaign is embarked

upon aimed at positioning Fasset as the
sector of career choice.

4 Based on the 2015/2016 targets as reported in the 2015/2016 Annual Report. These figures will be updated in the subsequent SP submission.
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NSDS Objective

Objective

Objective Statement

Baseline*

Target Audience

8.2

Sector stakeholders are engaged and pro-
grammes are adjusted to meet the skills and
qualification needs to promote comprehen-
sive career development.

Sector stakeholders will be invited to partici-
pate in programmes to meet the skills and
qualification needs of the sector through
comprehensive career development.

A stakeholder engagement programme is in
place supported through various communi-
cation platforms such as print, online adver-
tisements, website and social media.

Stakeholders are engaged in Fasset pro-
cesses and projects.
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7.8 Resource Considerations

Fasset’s primary responsibility remains the assurance and maintenance of fully functional opera-
tional systems that include the necessary governance and quality assurance mechanisms. This
provides a sound platform for Fasset to play a meaningful role in supporting all our stakeholders
in the enhancement of skills development within the sector. The resource considerations that will
be put in place to realise the strategic objectives of Fasset, over and above budget requirements,
are listed below, together with expenditure trends, their link to NSDS 1l goals and implementation
departments. Full detail on budget requirements is included in the APP. For ease, the NSDS Goals,
Outputs, Outcomes and Indicators (referred to in the Link to NSDS IIl Goal column) have been
included in Annexure 6.

7.8.1 Funding
7.8.2 Financial Considerations

Fasset receives monthly SDL from employers who pay SDL based on 1% of their payroll for that
month. The levy contribution is dependent on the number of employees who are employed by the
SDL contributors. As a SETA, we are allocated 80% of the levies of employers registered with
Fasset (in line with the Standard Industrial Classification (SIC) Codes that belong to Fasset). An
additional maximum of 30% of levy can be received from Government Departments falling within
the Fasset sector in line with a directive from the DPSA that 30% of the 1% payroll of Government
Departments should be allocated to SETAs for skills development.

In terms of the new SETA grant regulations, funding allocations have been amended from 10% of
the levies used for administration costs to 10.5%. This allocation is used to run Fasset. The addi-
tional 0.5% is to be set aside for the QCTO. We ensure that we remain within the administration
budget at any given time. Any savings or surplus administrative money is transferred to the discre-
tionary fund pool. These funds are then used for strategic projects such as Bridging Programmes,
grants and bursaries.

The remainder of the funding allocation has been revised is in line with the December 2012 funding
regulations:

o 20% is paid out in terms of the legislated Mandatory Grants.

¢ Any unclaimed Mandatory Grants are also transferred to the discretionary fund.

o 80% is allocated to discretionary funds and will be used primarily for PIVOTAL programmes
as well as other strategic interventions as detailed in the SP. We have aligned our definition of
PIVOTAL programmes to be in line with the December 2012 funding regulations. Programmes
will be linked to the Learning Programmes Matrix (LPM) as gazetted in the B-BBEE Codes of
Practice and will include learnerships, internships, professional qualifications and academic
programmes, leading to a full or part-qualifications registered on the NQF.

e Of the contribution received from Government Departments, 10% will be allocated to the ad-
ministration budget and the remaining funds to the SETA's discretionary fund.

¢ Any additional income received is allocated to discretionary projects.

The funding allocation for the 2018/19 financial year has been approved by the Fasset Board as
depicted in Table 18 below.

Page 59



Fasset SP 2018/2019
31 August 2017 Submission

Table 18: Programme Implementation and Allocation of Funds for 2017/18 and 2018/19

Project Name 2017/18 2018/19 Discre-
tionary
Grant
Budget

R'000 # R'000 # R'000

PIVOTAL Programmes 296,525 | 7,190 | 331,239 | 5,431 323,572

PLACEMENT 156,525 | 4,330 | 126,777 | 2,060

Placement Grant/ Learner Employment

Grant 114,500 | 3,800 | 73,055 | 1,460

Special Project: NT - Public Sector Man-

agement Accounting (new project) 8,000 20

Special Project: Limpopo Provincial Treas-

ury - IIA(SA) (new project) 672

Employment Agencies Placement Grant

(new project) 2,025 50 5,050 100

Academic Support 40,000 480 | 40,000 480

ACADEMIC SUPPORT 140,000 | 2,860 | 204,462 | 3,371

Bridging programme for the completion of

academic qualifications/ designations

a) Universities 60,000 | 1,500 | 25,000 | 1,500

b) Professional Bodies 20,000 330 | 20,000 330

Employer Bursary Grant 20,000 500 | 25,000 500

Fasset Bursary Scheme 40,000 330 | 105,400 625

Public Sector Grant (new project) 5,062 16

NSFAS Loan Repayment Grant 4,000 200 | 24,000 400 82%

Non-PIVOTAL Programmes 36,900 | 10,960 | 73,226 | 29,854 80,893

Lifelong Learning (including Learner Profes-

sional Development) 9,000 | 10,500 | 26,000 | 29,200

Stakeholder Engagement 500 0 100 0

Stakeholder Communications 4,000 0 2,580 0

Career Awareness 0 0 2,280 0

Non-PIVOTAL Learner Employment Grant 10,000 300 | 20,000 400

Non-PIVOTAL Bridging programme for the

completion of academic qualifications/ des-

ignation 10,000 160 | 15,000 250

Fasset Skills Advisors (new project) 2,500 3,000 0

Public Sector Grant (new project) 1,266 4

Lecturer development programme (new

project) 1,000

Rural development (new project) 1,000

Development Projects (internal project ad-

ministration and M&E) 900 1,000 0 18%

TOTAL 333,425 404,465 404,465
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Notes:

1. The allocation of funds has been prepared based on the current grant regulations. Should any
changes transpire as a result of the BUSA court cases, Fasset reserves the right to revise the
budget and amend this allocation of funds accordingly.

The Medium Term Expenditure Framework (MTEF) budget estimates included as Annexure 3 have
been prepared and exclude the expenditure ceiling for the 2018/19 financial year. The administra-
tion costs relating to major items such as salaries, external audit fees, internal audit fees and the
outsourced finance, supply chain and IT functions as well as implementation budgets by depart-
ments are included in the APP. Table 7 below provides an indication of the implementation depart-
ments within Fasset that are responsible for the various performance indicators and resource con-
siderations.
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Manage the Fasset Bursary
scheme

Deliver on the TVET strategy and
related projects

therefore envisaged that these will continue to be
implemented to address the skills shortage in the
country.

The strategic budget for Projects is expected to re-
main constant over the five year period and in-
crease proportionally in line with inflationary in-
creases.

Projects appointed, fail to recruit required
number of learners.

High drop-out rates and low pass rates.

The supply of Black African learners is in-
sufficient.

Failure to place 70% of the learners.

The employers fail to provide employment
opportunities to the learners.

NSFAS administration system is not able
to accommodate Fasset payments.

Ensure forms and systems are available at
NSFAS.

A low pass rate affects progression to the
next year.

Link to
# FEESELCD: NSDS lii Key Performance Indicators Expenditure Trends Risks Mitigating Actions
partment Goal
1 | Processing | Goal 2, 3, Administration of all grants (Man- The administration of grants is expected to con- Employers in the sector may not continue Publicise the grants scheme and other
and Qual- | 4,5,6,7 datory and Discretionary) and tinue in line with legislative requirements to offer learning opportunities to learners. Fasset benefits e.g. LL.
ity Assur- NSFAS programmes The strategic budget for PQA is expected to re- The supply of Black African learners is in- Publicise learnerships and encourage em-
a;g; Manage, monitor and update cur- main constant over the five year period and in- sufficient. ployers to recruit learners.
( ) rent learnerships, qualifications crease proportionally in line with inflationary in- Inadequate subscription to grants and Publicise learnership benefits including the
and part-qualifications creases learnerships. tax deduction and B-BBEE scorecard
Monitor and evaluate the registra- Administration costs will continue to be managed Grant application forms and systems are points that can be earned, as well as the
tion of learners within the 10.5% budget. not available for employers. availability of learners through bridging
Manage the quality assurance New learnerships may be required, depending on The drop in the grant payment percentage projects.
function sector needs may affect uptake rate. An increased tariff will encourage uptake.
Implement strategic partnerships An insufficient number of non-levy-payers Government departments and public enti-
with Professional Bodies and choose to register with Fasset. ties are proactively advised of the DPSA
stakeholders such as the QCTO . directive for government departments to al-
o ] Support and cooperation of government locate fundi
Manage and maintain the Quality departments and public entities is not in ocate funding.
Management System (QMS) in- place. LL topics are linked to employer skills
clludlngtp?llcy development and im- Refer to Section 7.9 for broad explanation. needs. _ _
plemeéntation Refer to Section 7.9 for broad explanation.
2 | Research | Goal 1 Annual research Annual research remains a key input into ensuring Relevant research, within the Fasset re- Where possible align DHET and Fasset re-
Monitoring, tracking and impact as- that a credible institutional mechanism for skills search focus, is not available. search agenda.
sessment studies planning is established and that relevant sector de- Research conducted is not relevant to Ensure that research agenda is relevant to
Manage the Customer Satisfaction velopment plans are developed as a resutt DHET research agenda. Fasset stakeholders.
Surveys (CSS) Continuous professional development as a con- Refer to Section 7.9 for broad explanation. Refer to Section 7.9 for broad explanation.
Imolement the LPD proaramme cept will continue as an important element of pro-
P prog fessional development for the sector. The imple-
Implement the LL programme mentation of the LPD programme has therefore
been introduced
Continuous professional development as a con-
cept will continue as an important element of pro-
fessional development for the sector. The imple-
mentation of the LL programme is therefore ex-
pected to be maintained.
3 | Projects Goal 1, 2, Manage Bridging Programmes The need for bridging programmes is informed by Employers in the sector may not make use Publicise LL events.
3,4,5,6,7 the SSP and national policy imperatives. It is of Fasset LL events.

Encourage in-house training events.

Introduce new technology (such as webi-
nars) to encourage participation.

Projects are monitored according to
monthly deliverables in the SLA.

Fasset will take corrective action as soon
as a deliverable is not met.

Recruitment is linked to a payment.
Placement is linked to a payment.

Failure to meet the deliverable will result in
non-payment.

Ensure that learners are upskilled in
scarce skills areas.

Manage placement into alternative routes
of study.
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Link to
F:asri;teii- NSDS lii Key Performance Indicators Expenditure Trends Risks Mitigating Actions
Goal
e Lower completion rates due to resignations | ¢ Employers are incentivised by the grant
and/or dismissals. and incentive scheme.
o Refer to Section 7.9 for broad explanation. | e Fasset to establish closer link to the learn-
ers being funded.
¢ Expanding the college base to ensure
wider pool for recruitment; roadshows; reg-
ular employer meetings and increased em-
ployer interest in the programme will ad-
dress possible risk of programme not being
fully subscribed.
e Engage with NSFAS on an ongoing basis.
o Refer to Section 7.9 for broad explanation.
Marketing | Goal 8 e Manage the National Career Guid- | e Activities aimed at strategically positioning the ¢ Not all occupations are listed in the career | e In-depth research into careers in the Fas-
and Com- ance Campaign including the pro- SETA and enhancing the Fasset brand will con- guide. set sector is undertaken.
munica- vincial imperative, which includes tinue to be undertaken. This will include a stake- Information listed in the guide is outdated. e Draft brochure is distributed to Fasset
tions the campus brand ambassador holder engagement component and career guid- e Negative publicity, print, online and social Working Committee members for input.
campaign and the regional pres- ance campaign consisting of a regional presence media. e Publicity plan and programme imole-
ence in rural areas and townships in rural areas and townships. : . y P ) Prog P
Prod I oublicity and ) The strategic budget f et q ] ¢ Resources for effective engagement with mented and monitored.
¢ Produce all publicity and communi- e strategic budget for marketing and communi- TVETs and universities in the various prov-
cation material and manage related cations is expected to remain constant over the inces does not materialise. P * Eg‘l:ri?] or|1alcngestment (ROI) measurement
functions and exhibitions five year period and increase proportionally in line « Resources for effective engagement with p. o _
* Call centre and website manage- with inflationary increases. TVET colleges, universities and profes- ) mfgjr?:e;gggsgg?;:l? ﬁ,:ﬁﬁfﬁ: (zj:md
ment Administration costs will continue to be managed sional institutes in the various provinces gh 'eac .
o o P through existing projects.
within the 10.5% budget. does not materialise. e
« Support and co-operation from TVET col o New relationships will be developed
- B through networking.
leges, universities and professional insti- . 9 . g
: . o Mailing list rules will be developed and
tutes is not in place. . :
« Database is not Up-to-date monitored on a quarterly basis.
. P ' _ ¢ New relationships will be developed
¢ Refer to Section 7.9 for broad explanation. through lead SETAs at institutions and
through existing projects.
¢ New relationships will be developed
through networking.
o Refer to Section 7.9 for broad explanation.
Operations | No direct ¢ Manage the Supply Chain Man- Office infrastructure and the governance function Refer to Section 7.9 for broad explanation. Refer to Section 7.9 for broad explanation.
outputs agement function will continue to be performed for the overall effec-
linked to  Manage office infrastructure tiveness of Fasset.
NSDS il The Administration Budget for Operations is ex-
pected to remain constant over the 5-year period
and increase proportionally in line with inflationary
increases. There is no strategic budget for this
function.
Executive | No direct e Manage statutory requirements Overall SETA management will continued to be Refer to Section 7.9 for broad explanation. Refer to Section 7.9 for broad explanation.
Office outputs e HR, IT, Finance, External and In- performed in line with the set performance indica-
linked to ternal Audit function tors.
NSDS i

Perform the Company Secretarial
function

Strategic management

Inflationary increases over the 5-year period have
also been effected into our budgeting for the pe-
riod. There is no strategic budget for this function.
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Fasset de-
partment

Link to
NSDS Il
Goal

Key Performance Indicators

Expenditure Trends

Risks

Mitigating Actions

Overall SETA management

Administration costs will be managed within the
10.5% budget.
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7.9 Risk Management

Fasset is accountable to a variety of stakeholders and the environment in which we operate is
subject to a wide range of risks. We recognise that risk is dynamic and is inherent in all external
and internal operating environments. As such, we are committed to the optimal management of all
risks associated with the performance of functions and delivery of services in order to achieve our
vision, mission, objectives and strategic plans. To meet this commitment, the management of risk
is integrated into Fasset's existing strategy, planning, budgeting and operational process and is
fully recognised in funding and reporting processes on the basis of the evaluation of the level of
risk and Fasset’s exposure. An enterprise-wide risk management framework is therefore in place
to provide direction and guidance to Fasset towards an integrated, corporate and systematic ap-
proach that ensures that all entity-wide risks that could affect people, reputation, business pro-
cesses and systems, financial and environmental performance are identified, assessed and ap-
propriately treated to an acceptable level to address unfavourable impacts, and to also benefit
current and future opportunities.

We do this by:

e Incorporating a systematic and consistent approach to risk management into the culture and
strategic planning processes of Fasset, supporting the setting of priorities and making of deci-
sions at all levels.

o Applying a systematic and consistent approach to risk response and control activities to sup-
port Fasset's governance responsibilities for innovation and responsible risk-taking, policy de-
velopment, programmes and objectives. In all cases, appropriate measures are put in place to
address unfavourable impacts from risks and favourable benefits from opportunities.

o Managing a transparent approach to risk through formal and informal communication and mon-
itoring of all key risks, balancing the cost of managing the risk with the anticipated benefit. Risk
management practices are adapted to encompass best practices, specific circumstances and
mandate.

An independent risk management process is in place to enable the Fasset management team to
effectively identify, evaluate and assess risk. It is the Internal Auditor’s responsibility to monitor the
prescribed procedures. In compliance with Treasury requirements, the Internal Auditors have di-
rect access to the Chief Executive Officer (CEQ), ARC and the Board. Fasset's Code of Conduct
ensures that ethical standards are adhered to at all times. The details of the Risk Management
Plan are contained in the following documents:

o Risk Management Framework

¢ Risk Management Policy

¢ Risk Management Committee Terms of Reference
o Risk Appetite

o Risk Register

The Board has oversight of the risk management function and provides guidance and support to
the CEO on Risk Management-related Strategy and Policies. This function has been delegated to
the ARC on behalf of the Board to ensure that a risk management programme is in place, is ade-
quate and effective, and provides a realistic view of the key risks facing the organisation. A RMC
has been established as a sub-committee of the ARC, chaired by the Chief Risk Officer (CRO), to
monitor the performance of risk management.
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All significant risks facing Fasset have been identified following an annual assessment and are
included in the risk register with an indication of the impact and likelihood rating for each risk.
Significant risks with the highest residual risk rating have also been identified. These are monitored
on a bi-monthly basis by the RMC. The full suite of risks as contained in the risk register is reviewed
quarterly in accordance with the risk monitoring process.

7.10 Process for Achieving Strategic Objectives

Fasset’s objective is to monitor trends and changing needs in the sector and, wherever possible,
to measure and assess the impact of its interventions on a regular basis. The importance of mon-
itoring, evaluation and the measurement of the impact of funded interventions is strategically rele-
vant within the SETA environment. The general public perception concerning SETA effectiveness
has been a consistent issue vexing the SETAs existence since 2000.

In addition to the public perception, the questioning of effectiveness by the Portfolio Committee on
Higher Education and Training Portfolio Committee (PCHET), the ongoing demands for proof of
effectiveness from opposition parties and the DHET, means that SETAs need to ensure that inter-
ventions funded need to be linked to an assessment of efficiency and effectiveness.

At an organisational level, the assessment of impact can assist in the optimisation of operations
and functioning, and the utilisation of internal resources. Furthermore, audit requirements to meas-
ure the impact of SETA interventions as required by the NSDS can also be fulfilled. It is therefore
essential that Fasset is in a position to measure and quantify the impact of its skills development
interventions.

There is a need to measure the effectiveness of these interventions to ensure that scarce SETA
resources are well-spent. Over the financial year the SETA will continue to focus the attention of
its research agenda on the measurement and evaluation of impact of Mandatory and Discretionary
Grants and funded interventions.

Fasset’s objective is to monitor trends and changing needs in the sector and, wherever possible,
to measure and assess the impact of its interventions on a regular basis will be done in the manner
outlined below.

7.10.1 Assessment of Critical Skills and Skills Shortages

Fasset will assess skills shortages in the sector on an annual basis, as part of the update to the
SSP and via the annual grants analysis. Every five years, the SETA conducts a sector survey to
provide insight into changes in the sector from one period to another and enable us to engage in
effective skills planning to address sector needs.

7.10.2 Assessment of Impact of Interventions

Fasset has a declared objective to measure the impact and effectiveness of interventions entered
into. We have developed a framework, policy and rules document that guides the evaluation and

the measurement of the impact of all our interventions.

Our general approach to impact assessment is to integrate it, as far as possible, as an important
part of the normal activities of Fasset and to limit the time and resources spent on additional impact
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assessment interventions to the minimum. Impact assessments for special projects may however
be undertaken, from time to time, to measure the effectiveness of specific interventions.

Indicators of impact are formulated to realistically reflect the work of Fasset. Ideally indicators will
be limited to areas over which Fasset has direct control. However, this is not always possible and
in the interpretation of information certain contextual issues will be taken into consideration; for
example, the uptake of learnerships by employers may be affected by economic conditions —
something outside the control of Fasset.

The activities used to monitor impact will consist of three tiers. First, impact will be monitored in
Fasset’s own system on a regular basis by using data that is collected for other purposes and as
part of the execution of Fasset’s normal functions. Second, regular studies undertaken by Fasset
for other purposes will be utilised to monitor impact — for example, CSSs and LEG monitoring visits
— and third, ad hoc and additional projects to measure impact will be undertaken from time to time.

For the five-year period, specific activities aimed at assessing the impact of interventions include:

o All project funding applications will be required to outline the expected impact of the project
and to identify impact indicators. Where possible, the projects themselves will include an im-
pact assessment phase.

e In the 2016 — 2021 period, an impact measurement study will be conducted to measure the
impact of our range of programmes across a broad number of indicators, which will be used to
inform the impact of programmes and the progress made in the attainment of NSDS Il objec-
tives.

7.10.3 Continuous Process Improvement Following Audits

Fasset’s participation in a variety of checks and audits provides opportunities for analysis of the
Fasset SETA systems and processes and for feedback that could be used for continuous improve-
ment.

All reporting as per the SLA is to be developed with the DHET for the 2015-2020 period and will
be audited, usually quarterly. Continuous process improvements flowing from these audits will be
integrated into future quality management systems.

To continually improve Fasset processes, a Quality Assurance department will continue to play a
critical role in identifying areas for improvement, across the entire SETA’s functioning, and put in

place improved processes and controls.

External and internal audits as required and implemented by Fasset will also suggest areas where
improvements to the Fasset system can be undertaken.

7.10.4 Accountability and Governance
The Fasset Board is accountable for strategic and funding decisions made. As such, research
conducted by the SETA must be robust enough to support such decision-making. Ensuring that

sound strategic decisions are made is the main function of the Fasset Board.

Research conducted points to two main themes. Firstly, transformation of the sector in terms of
the employment, education and training of Black African people, Coloured people in the Western
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and Northern Cape and people with disabilities is relevant. Secondly, the main skills shortages in
the sector lie between NQF levels 6 and 8, and skills development interventions must fall into this
educational level, or lead into it.

Notwithstanding the main research findings in the Fasset sector and the needs of the Fasset sec-
tor, it is important that the SETA aligns its strategic implementation plan to national policy and
cross-sectoral needs, such as the importance of TVET Colleges and the Fasset sector as an incu-
bator of skills for the South African economy.

7.10.5 Partnerships

Relationships and partnerships will be forged in the delivery of our skills development programmes
with a range of stakeholders including:

Universities, Universities of Technology (UoTs) and TVET Colleges are the main providers of ed-
ucation in the sector. Entry into the sector is primarily provided by Universities and UoTs at NQF
levels 6 to 8, through diplomas and degrees. We will engage extensively with these institutions
particularly around the delivery of PIVOTAL programmes aimed at strengthening interventions re-
lated to academic programmes that lead to the completion of scarce skill qualifications and/or pro-
fessional designations.

Offerings by TVET Colleges that are relevant to the Fasset sector are at the lower NQF levels with
most TVET Colleges offering National Certificate (Vocational) (NCV) in Finance, Economics and
Accounting. The NC(V) offers learners a vocational alternative to an academic Grade 10 to 12 by
providing specialised training on NQF levels 2-4. Most of the TVET Colleges also offer National
Programmes (NATED) at NQF levels 4 to 6 in either Financial Management or Business Manage-
ment or both. Graduates obtain certificates or a national diploma. At this stage there is limited
articulation from TVET Colleges into the university system. Learners qualifying at these colleges
are however able to progress into careers and designations offered by professional bodies, offered
outside the university system. Fasset may however engage with TVET Colleges to explore oppor-
tunities for collaboration to address skills priorities in line with the Fasset Board-approved TVET
College strategy.

Through Fasset’s Bridging Programmes delivery partners, partnerships will be forged with public
and private providers appointed through a tendering process, to engage and direct funding towards
public providers in particular.

Through the LL and LPD programmes, partnerships with Professional Bodies are in place to enable
the delivery of training interventions that meet CPD purposes in line with professional body re-
quirements. Learnerships will also continue to be provided in line with professional body require-
ments. We will also continue to work with the QCTO in line with the Memorandum of Understanding
(MoU) that is in place. Furthermore, engagements with professional bodies will continue to be
undertaken in support of Fasset's role as an incubator sector.

We will continue to work with other SETAs to identify opportunities for collaboration for the greater
benefit of skills development in our country.
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PART C: LINK TO OTHER PLANS

Fasset is cognisant that the economy remains constrained by a lack of skills and that significant
inroads still need to be made in skills development. In the development of this SP, Fasset has
therefore taken into account not only the needs of its own sector but also the financial needs of the
rest of the economy.

9. Medium-Term Strategic Framework (MTSF)

The delivery of our programmes is aligned to the MTSF, in terms of economic growth and devel-
opment, including the creation of decent work on a large scale and investment in quality education
and skills development, being at the centre of Government’s approach. Of the ten MTSF strategic
priorities, Fasset is in a position to directly contribute to Priority 4 and 5, which is focused on
strengthening the skills and human resource base as this relates directly to our mandate as a
SETA.

Table 20: MTSF Priority and Corresponding Fasset Contribution

# | MTSF Strategic Pri- | Fasset Contribution
ority

1 | Priority 3: All people | ¢ The codes of conduct applied to the members of professional
in South Africa are institutes in the sector.
and feel safe e Ethics courses offered to employees of our member organisa-

tions who attend LL and LPD seminars as well as all registered
learners on Fasset Bridging Programmes.

2 | Priority 4: Decent ¢ Providing training opportunities that will enable learners to be-
employment through come more employable and obtain decent work.
inclusive growth e Provision of grants to employers who train learners.

3 | Priority 5: A skilled e Ensuring the flow of finance and accounting skills into the la-
and capable work- bour market through a variety of programmes such as learner-
force to support an ships, grant schemes and Bridging Projects.
inclusive growth e Providing LL and LPD opportunities to employees in the sector
path e Provision of grants to employers who train learners.

4 | Priority 6: An effi- e Accounting standards are aligned to international standards.
cient, competitive e Several Professional Bodies are members of international bod-
and responsive eco- ies and involved in the development of professionals in other
nomic infrastructure African countries.
network

5 | Priority 9: Respon- o Fasset works closely with the following institutions in the sector
sive, accountable, to strengthen their capacity.
effective and effi- - National Treasury
cient local govern- - AGSA
ment - SARS

- Provincial Treasuries
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10. National Development Plan (NDP)

In addition to the NSDS, the NDP forms an important government policy against which SETAs
should align their strategies. As mentioned in Section 4.3, the NDP is one of the key policy docu-
ments that influenced Fasset’s skills planning as reflected in this SSP update. Various aspects of
the NDP were considered, the most important of which are the following:

e The NDP states that ‘South Africa needs a post-school system that provides a range of acces-
sible options for younger and older people. The system should be capable of adapting to
changes in technology, industry, population dynamics and global trends. Accelerating eco-
nomic growth requires science, technology, vocational and technical skills, and they need to
be produced quickly. To promote LL, post-school institutions should accept students who are
academically less prepared and provide them with targeted support.” Fasset’s skills develop-
ment programmes provide targeted support to students and learners across the total skills
formation pipeline — i.e. Younger and older people.

o The NDP requires the post-school education and training system to respond to the skills needs
of all sectors of society, including business, industry and government. Fasset’s skills interven-
tions are specifically designed to reach beyond its own sector to develop financial skills for all
sectors of the economy.

o The NDP emphasises the need to raise education and training levels to produce highly skilled
professionals and technicians. It specifically mentions the need for financial management and
chartered accountancy skills. Fasset’s main focus is the development of highly skilled profes-
sionals and technicians in the financial field.

o The NDP places a high premium on the provision of LL to a wide range of candidates. Fasset
contributes by providing LL and LPD opportunities to individuals working in its sector.

o The NDP also requires the post-school system to develop partnership to play a strong role in
national and regional initiatives. Fasset has built (and continues to build) partnerships with a
network of educational institutions, professional bodies and employers to develop financial
skills for the South African economy.

o |t stands to reason that the availability of sufficient numbers and quality financial professionals
are crucial to the success of most of the development initiatives proposed by the NDP. The
infrastructure development initiatives are, for example dependent on financial management
skills. Corruption can only be contained in the presence of strong financial management and
auditing skills and with financial professionals who are bound to ethical behaviour. Similarly,
the National Health Insurance System and the improvement of the health and social welfare
sectors are critically dependent on financial skills. It is with all these development objectives in
mind that Fasset is focusing on increasing the numbers of financial skills developed at all lev-
els, improving the quality of education and training, and on increasing the throughput rates
throughout the educational pipeline.

11. President’s Outcomes Approach to Planning Government’s Work (Outcome 5)

Fasset supports the President’'s Outcomes Approach to Planning Government’s Work. Of the ten
outcomes, Outcome 5, ‘a Skilled and Capable Workforce to Support an Inclusive Growth Path’,
relates directly to the MHET’s outcomes. Fasset will contribute towards achieving this outcome (as
aligned to NSDS [ll) which are aligned to the Minister’s outputs.
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12. Fasset’s Contribution to the Performance Management and Evaluation (PME) Tar-
gets

Fasset supports the MHET’s outcomes to build ‘a Skilled and Capable Workforce to Support an
Inclusive Growth Path’. Any Performance Monitoring and Evaluation (PME) targets to be included
over and above those approved by the Fasset Board in July 2017 are subject to negotiation as
well as Fasset’s ability to support these given limited resources.
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Introduction

We hereby submit the most recent Continuous Improvement Process (CIP) report covering the
Fassel's Sector Skills Plan (SSP) in respect of the 2018 to 2023 period,

We trust this report will meet the requirements of the Department of Higher Education and Training
(DHET), and look forward to future dialogue and interaction conceming Fasset's SSP submission.

Subsequent to this CIP submission, which will accompany the SSP, the SETA will await any further
feedback from DHET on the final SSP submission,

In 2017 the following process has been followed to prepare the SSP update:

2.

Preliminary information was gathered at the SETA cluster meetings in May 2017

The SSP Update was developed with the assistance of a labour market expert and submitted
to DHET as a 1% draft on 15 June 2017

Revised Mandatory Grant information as well as feedback from the DHET was integrated into
an updated draft of the SSP.

Subsequen! to the Board Stralegic Planning session in July 2017, the SSP will be updated
with the strategic direction decided by the Board as well as the PIVOTAL skills list.
Additional feedback received on the 2"° SSP draft will be integrated and submitted as part of
an SSP resubmission, or integrated into the SSP for the subsequent period.

CIP Matters

The following content areas will be addressed in this CIP.

DR W N

20e N

0.

Research Agenda and Strategy
Collaboration with Universities, TVET Colleges and other SETAs
Improving Data Sources
Organising Framework for Occupations (OFO) and Sector PIVOTAL list
Developing mechanisms for Skills Planning and LMIP
How has the LMIP assisted the SETA in its Skills Planning acfivities?
How is the alignment between the SSP, Strategic Plan and Annual Performance Plan?
Alignment with Government Prionties
Research Capacity in the System
Career Advice System
Role of Accounting Authority in the development of the SSP
Stakeholder engagement in preparation for the SSP

Upceted: 1 August 2017 Fasael » Caninuous iImprovement Plan
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21, Research Agenda and Strategy
Hatter Curient Status Made Action Pan
Ressewch » Fassel develops @ Resoarch Strategy | » The Research Stategy e appeoved by | « MMPHMmZOlYROIObb
Agorda and for the duration of tha NSDS pericd, 1w SETA Actounsing Authorly ot the b spproved by the SETA Accounting
Stratogy This strategy is informed by both the commencermant of the NSDS and is Authority.
DHET's and the SETA's abjecives in pdated &s and whan requirad. This * A Research Plan for 20182018 is to
Sorrrs of reseswch (refer 10 Arnecae typically occurs whan siralagic shifts be developad vwith the inpul of the
1) 0Cour i tha broader SETA and sactor SETA Accounting Authority
* An annual Research Plan & also do- erviranment « An Updated Research Strategy wik ba
jopad, vitich is comph by | * AnUpdated Ressarch Plan b bean develipad 10 align with tha extanded
the Rosearch Policy of the SEYA (refer | developed for the 20172018 (i SEYA andscape of March 2020
%o Annexuse 2) yoor.
22 Cotaboration with Universities and Universities of Technology, TVET colleges and Other SETAx
Collab - A b of ha « Fasset is developing hips wath al Un and Universities | « Engage with other
with Unirersi Fassel beidging pro- of Technology reganding k a in the & g arens: SETA= on more aneas
tios and Unives- | jects are run incon- |« Newdy | Fasset B Schame vwiich & largely laciitated by | on pardnersivps.
sities of Tech- Juection with Uriver- Munmmummumauﬂ»mmumn « Monlioe prowets and
nology sties and Universh The Bursary scheme which supporis Afrcan Black karmers and loarm- MBASUNG SU0CeSS
ties of Technology nummlnw«smmwbuummmm against delverables.
Theso programmos of tuthion, boaks, - 9.
“beidge the gup' and coaching.
‘plug’ skils deficits * Academic qualicalions ur professionsl body desgr on NOF
L e bvol 610 8 — thes focus supports the SETA strategy of ensuring that A%
# varous poinis of wawmnndluwumm:umhmmm
he careel pipsine in | tha SETA for tha complation of and ! qualifica-
thir Fasset secor
Npebind | A 2017 Fawwt Pt o yro—) .
4
fons, which mcudes al-ound suppot 10 he essmes in the form of tui-
Ton, d books, workshop e, utra ch man-
faring and cosching el
« Grants such as the Fasset Bursary Grand, which allow firms fo ocoess a
mﬁndlh%mmwﬂm)MMw(wﬂw
on degr ond at Universities and Universities of Technol-
ogy, Turther und 1he 1ol hip b and need Tor the
SETADOMWMMNMEMMMI
* Fassel works with Unhersities and Universities of Techmology in the
pr of tuition in rezpect of & ips under the SETA scope.
This quadity 5 generally perf on behalf of Fassal, by
professional bodies.
* The most recent Sector Survey (2016) conducted research on Univers-
tos and Prof which nan y of soc-
torepectic rescarch.
o Interaction with other SETAS on carear swareness inlislives
Ci o The p hi « Amough the supply of lesamens from TVET colleges 1o the Fassct sec- | « Engage with other
with TVET exd- qmm;uh tar is not as substantial as the dermand loe those from tetiary Inteitions, SETAs on more amas
loges and e wWith Wiate- Fasset has allocated funding 1o ensure that TVET msthutions n the an parnerships
barg and Sekhe- counlry are capacitated and enjoy support from the finance and ao- * Monlior projects and
khane TVET col- counting sectar. This is afigned %o both sactor and national policy im- MARSUIE SULCRSS
leges n Limpopo, as poretives 1o ensure tal the number of unempioyed collepe-deavers s against delvesables,
part of a beoads duced, and these are inegr into Fassel workploces.
pint SETA intatve | » Az part oﬂha SETA‘tlmgyfor the 2017 to 2018 finarcial year, Fas-
%0 extablizh a re- et wik o p y funding %0 employers that ac-
gonal p n homMY mamm Le. support the SETA's
rural areas and *Mewdh 4 of b These k wil be able to
wmships through compiete thesr TVET gualification at the employer and achieve a Na-
TVET cologes, & tonal Ciploma in the course they barve studied, for which the comple-
continuing. Caseer ton of & Work | d Learning (WIL) component & requined. The
Vs | A 2007 Fown o+ Lo nan b med Pee
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Curent Status Progress Made Action Plan
guidance infestves meammﬂmmmm
wil continue in B Wit the much neaded p P 0 Sup phation of
Province and &s parnt he quailication,
of Fassal's ongoing
efforts to establish &
egiorsd presence n
rural areas and
G « Collaboration with . C |hc-i|no b | engag n iter-SETA collabora- | « Engage with other
with Cthes other SETAs con- innnhjuml g of k on ¥ ¥ > SETAs on more amess
SETAs Lo 10 be @ poten. thera s & mivimal intesaction with other SETAS on career svmtenses an pardnerships
tiad aroa of Improves nterventions across the country
ment.
23.  Improving Data Sources
Imgpeaving . thuMupuMdmm which forms | » A Sector Survey, in * Compl of the 4% Sactar
Data the basis of he & wll in An- 2016, &= currently bong Snadced Sarvey (2016)
Sources nual Soctor Analyses, in the Fasset sector, and this wil
* The Fassel data syslem includes comprobemsive sec- be the (ourth secior survey Yo be
for survenys wivch one conducied every five yoors. The undertaken
lemymlmmadlnmﬂ.hmom * Tho survey will addross tha four
four components 0 1he survey including 1) E keholders o the Fasset sec-
nmmmma)mmmm«m tor, and wil culminate in a de-
ton and tealk and Furthar mand and supgly analyss for
meTmmmeh)wq the sector, as wel 05 o list of
L The @liso analysed scarce skils i scarce shills and silis priority
the sectar and lorecasted skils for the future, fof the areas.
Fasset seotor.
A | g 2017 Fawwt Pt o yro—) .
. mmmmmrwxwmw « Grant Analyses ae condected
tions are analy y. providing vakaable infore saly sece the SETA's in-
mation oo pk and Imph d ng n the oeption, and provides a substan-
sacioe (via the M Grant sub ), strate- tinl amoundt of longdudinal infor-
@ fraining being undertaken in the sector (1o be ob- masion for snalywis, The fiteenth
-ummnmmmmmn-d analyss. referred to as a Trends
(obtained via the Leanar Em- Analysis, vem condutted in
ployment Gral (LEG)) 20182017
* Regular Customer Satisfaction Survoys (CSSs) are * All mmporis are avatable on the
mmmnwmmm-msm\ Famzet weballe.
and the persp af y
MMSETAMM-MM;
* Inaddition to the guantiatye data analysis, Sector
Survey results, ad hoo reseasch conducted from time-
so-time and deskiop research, this S5P & also based
an jons with the rop fram the Fas-
et sector,
Vs | A 2007 Fown o+ Lo nan b med Pee
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[Current Status Mage Action Plan
Employars us@ | « Faszot has aligned the « Histoncaly Faszed req | compubsory OFO feparing against | » Corfinws o request firms
of the OFO OFO codes to be used %o e ooe-dgil mejos group Tor fims empkrying mare hian 50 peo- 1epon against &-digll OFO
DHET's varitien require- phe. R o againg the fed -yl OFO code wes ramde codes in thair Mandstory
mens, a5 x pulsary in 20152018, as was tha spacfication of tha job 1tk Grant sutmslons.
in 1he 3 Decamber 2012 and sg lating 10 tha amployee, Please sea Tabke 2 |« Request DHET corect the
funding reguistions ie. foc an axtract of whit Fassol has reauisted in the Manda tegrslati ly where
SETA Grant Regulatioons Grant 2016:2017 temmplate foc amploy ploying 50 o meco the detal level of CFO
Regarding Monies Re- pecpie, in tems of the level of detail of OFO codes. codde s nol confirmed for
caived by @ SETA and Re- | « Fassat runs Skils Davelopment Faciltmior (SDF) braining events teporting
latad Matlars. n major cantas, nommsly Wice a year, whism grant application
* In thass reguistions, the Torms and SETA incantives and ke banelits are reviewed
level of OFC code o be and employers are updated. This cavers the usa of tha
usad & not specilied in il OF0.
1abtie inchaded in the Man- | » Fassat includes the katest OFO varsion and the DHET guidelne
dasory Grant tamplate. Ra- on Ik Fassel viebsta,
Ihee if is temed 'OFO * Foassel explains the OFO and any changes 1o the OFC in guide-
code’ as indioated in Fg- ines to the grant apphcation foem.
ura 1 balow. » Fassel slaff and external servics providers using the OFO for s-
soarch purposes make use of the DHET docoments (Le. the
OF O Exoel sp hoot and tha gud o the OFO) and the
oocasonal iraining offered.
Qualty Assur- |« Tha QAL divisian ot Fas- | » Professional sssocasions sfffisled to Fassel ate farmdior with the | o Fassot will woek within the
ance and sel interacts with the OFC as they currently bave qualfications they ase registering o quired palicies and pro-
Leamershps QCTO with regards 1o their | have registared with the QCTO cidures of the QCTO vith
(GAL) divezian qualifications registration | « Only one S-digt OFO code alkwed per qualfication registration: Tegards o the 1se of OFQ
of the SETA requiresnants. This in- There s a documanted, quantifiable shortage of accountants codes in quadification de-
and reloled professionals st all levels. Ths skils =hordage = in velopmant
both the pubic and private The shortage is d
g | Asp 2 Fame = Fanrel Commwasarn W et Pe
a
vohes registering quakf- in bolh Fassel's Sector Skils Plan a5 well 55 n reseasch con-
cations af & 6-¢igil OFO ductod by the South African Instituti of Chanared Accountants
loval (SAICA) M & in the nutional interest that Ihis gap bo closad us
o DMET mqures Fasset to quickly a8 posstia whike &l the same ime, anssding increasad
teport on scarce, crtical AccRss to the professon, This will not be achieved by closing
und PIVOTAL skits ac- doven existing avenues of acoess o the accounting occugation
cording 1o B-<digh codes, and e QCTO model of one qualfication par occupation vl re-
This is currently baing im- sull 0 thoso avenues bong dosed.
plarmentod in liva with
DHET ragueaments. Table
2 Indicales Mhis.
OFO codesfor | « Faswat has receved two |« We @ range of prob with the use of the OFO + Thive changes 1o the
feporing o the Toeal requasts 1or up- . Al of usas-tiandly mach 10 access dataiksd OFQ OFO are required. Tveo
CHET tates %0 the OFO, snce lefamation: In the past an anline OFO saarch kol was made occupational codes have
Ihe commencemant of the avalabie Previously Fassel woul wie the link wemerged and applications
20152016 financial yoar. v nopt 00 2aldovenkoad. himil for the Watest framework for occu- | for the registration of spe-
* These are Fraud Exaemn- palions as compiled by the DHET. This system vwas maintained calisations have been

Iner, ICT Intemal Auditor
uned tntemnal Audit Qually

by the OHET and provided clanty an which oocupation fits into
which ccoupational category, Chicking an the Snk nows yields no

submitled to DHET In an-
ofhee instance & new OFQ

Assured. The SETA s in wuccess, |f the OFO is 10 be uzed o a detailed manner, support code has boan recam-
the process of registenng for this caline secoch tool, should be considered. mandad for nclusion.
these now OFO codes + Public support to ampiayer g not A halpine sup- Thase are described do-
with DHET porting employors vwith OFO queres would be of benafit 1o em- taked i Table 3,
ployers. SETAs do not aveays u detailed und ding
of the OFO, and the spreadsheet may not be d d user
friendly. The pe of obtaining ass ooukd be incleded
n an OFO guidalne % be made wvailable 1o SETAs and on the
DHET wisbsie.
Vs | A 2007 Fowwe + Comwn e brge et e
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Tabie 3: OFO Applications ta DHET (July 2018}
ceganasos : todeiobs |mmder | peimiode | Group where K
Trved do- | wivrw it w0t of mew | vamt be added
Wiador | meatte | e s where ?
e e
The Insifule of | Addion of spe- | 121104 | 1211 intemal Au- | 20151211 | The inlemal Audh Qually Assurer | nfemal Audt
Inteenal Auditors | clalisation dit Manager | Policy Admin. | assesses the internad audd activiy | Quality Assurer
South Africa Proe | tor 1o fand in-
(14) feszionals i audt standard
and cperatonal efficiency and efoc-
tweness. The Imtamal Audi Cuakty
Assurer % ohso tasked wilh manag-
ng the lsarning and development
process of Junkor internal Auditons
The abjective of an Intenal Audit
Qualty Assurer is %0 provide strate-
gie insight Inlo the development and
o of individual | Audi.
tors and 10 the Infermal Audit Actiity
as awhole,
[ The Institule of | Addiion of spe- | 242211 | 2422 Internad Au- | 20162422 | ICT internal Auditor Execuse ICT ICT Intermal A
Internal Auditors | cializaticn ditor Dalabase and | engag in with | ditor
South Africa N % Pro- U | Prof | Prac- | - Audit Speciak-
MA) fessmionals nol | tces Framework and ISACA Stand- | i

Elsavbare ards in ceder 10 Mot speciic en- .

Chassified a8y | objecties. The object ] Auditor
of information communcaions tech- | - Audit Comeult-
nology (1CT) suditieg is tu colkect & | and
evaliata avidanca In ordar to aecer-
tain whathar an infarmalion system

Vpad | Mg 2000 Fav « Lo m s brge e wd Pae
"
u.n.* code 1o by -ﬂ':' ?—:’-’." Group wheto k| changed vzt ba adces
) maved 30 | whareit | soded oraew | must be aide
Motnd o aalte | Bl o where
whete aved s | bhange in dise.
changs w Tt v 1kl by
foauired Tequired
doguords assets, data
ntagrity, Rchiavas organksation
oAl lloctively and ConamMas e
SOUCHS In BN edCIn! manner,
Ansociation of Addmon of & 242215 | 2422 Fraud Ex- 2015-2422 Pravants, detects and desar fraud | Fraed Analyst
Ceriified Froud | mow OFO code amner Polioy Admin. | by dentying wnusual trends and Fraed Investiga-
Examiner South Istration Pro- | fawd Ixdcators in organsations’ loe
Adnca feszionals processes and operations, doter-
minos whether organizations have
adequate mlemnal controls and fos-
ters oo adequaste control emviron-
ment to mitggate fraud rek. Cone
ducts mweshigabions of civil or crimi-
vl S| wisle-colir crime and
identifiod frawd indicaton.
Vpad | Mg 207 Favwt + S et S et P
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stralegy for implementation in 2017 40 2018 in Ju»
2016 The SSP ingrsts indo this sralegic di

Current Status Progress Mace . Action Pian_
Dwveloping * Fossel gott via s | func- « The SETA has close contadt with indusiry via empioy- | « Fassed wik
mechansmes mm-mnmmmxmm.pu ars and professoral inslifules, this places Fasaal ina continue Yo
for Siolls Plan- leamar, provid et; m- good posiion 10 docurmant and communicale recent Takse con-
ning and LMIP mamtu»n jon of mek and emengkeg trends aflacting tha Fineecs and Ac- carns and
muwmmum»d ining [ ) sector wall parsci-
n the Fasaet sector, which can ulirrstely be aggre- The development of a PIVOTAL Skits st enables the pata inall
galed by the DHET. Faseat Accounting Authoely to difve Iransformation and | DHET ano
* Tosupph the SETA's ink ) herng - skilhs development in the sactor, by aligning lunding de- othar rale-
tatives, mhhmnﬂmmdﬁnnmum cisions made wilh the needs and procty seeas of the vant fansms
%0 assml in cobecting information that is nol col- sector, o ansure
fected through the SETA's manag ¥ F: for Scarco Sklis: The wark dane by the that ok
{eg lo hips, M. y Gramis, olc [ LMIP in the development of o framework for e under- fions are
). Therss spaciad resanich projects may inchude standing of and repering on Scarce Skiks has been found foe
wacer shudies and project mpact analyses uselul 1o e implementston of the Fassel PIVOTAL hesa prod-
* The Fozsel Board delberatos the annual SETA and Scarce Skils fists loms.

| Current E | Profile: DHET inifitves
g the callection and analysis of Mand

The oulcormes of the Bearnd siralegic delberssioes
cuminate in an SP and APP. Thuse docuiments
fomm tha backbona of tha SETA stistagy and plan-
neg,

* 1 urderstood that the Faszat S5P, and ad hoc re-
search conducted by the SETA, vl be used to ad-
vise the Human Resouece Developenent Counci
{HRDC), thw Deguartmant of Homse Atairs (DHA)
and other i df agencies on the y's skits
prionties and tha areas of particutar shordage on an
ongoing bass.

Gmadam-tm -cm-nseus vall provide a ro-
bust and highly descriptive peolils of Ihe national em-
ployment profile and the scarcity of skills across spe-
cllc sectors and within the total acanomy

riables for analysis o be vathen
Ihin envisioned system s Standard Industiisl Chyssifi-
calion (SIC) code snd OFO code. Addbionat classilice-
fion schemes such s populstion group, disobikty sta-
1us, provines olc, will provise an R
aganst which analysis of SETA and Mor.l data can
be conducted.

Ve | Mg 002

Fowe =

2.6, Alignment with Governmant Priorities

Camwaan bepumaned e

« The Code and Report on Gov-

emance Principles for South Al

nica (King |1

King 1and King

* Rogistmbton requrements for
audtors

* The National Developmaent Plan
{NOP)

o The White Paper for Post-
School Education and Traeing

* Beoad-Based Block Economic
Empovsstment (B-BBEE) legis-
labion and Employment Equity
fogmskation

* Strategic Integrated Projpcts
{SIPS)

« The Industrial Policy Action Plan
{IPAP)

WAt Current Status Mace Action Plan
Alignmant with Govermmant Frion- FaMlmeMINSSPlon + Fasset cominues 10 ensure * MNo acthon plan required
thos follevang prionties: aligniment with government pri-

* The Companies Act, 71 of 2008 orBes Lot #s SSP s SP,

Apeend | Mgt 2017

Famrat Comrmann trpe sl Pae
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2.7. Research Capacity in the System

[;un' Current Status Piogress Made- Action Pian
h * Theg tinnal ol of M g and Evalua- | « The SETA has a dedicated - * Confinue lo implement the
Capaaty In mmammw:s&rummm-u search depariment which = fo- mssarch siategy and re-
the System Irdorrmation must ba drawn from muliple sourcss and coor- | Cussed on conducting research swaich plan
dinated to aszist with sirsegic deceslon-making. In this hat is alignad to the SETA strite-
Fassel hay 1 vath the knpl on of ilkM & gle priarting, Tha SETA Research
E Plan and bass 1o dale selossed s M & E repor! for the 1 Plan is included in Anoaxure 2,
Apiil 2000 lo 31 March 2015 perod,
2.8.  Career Advice System
Curvent Siatus Progress Wade Acbon Plon
Carver Ad- | o Tha Fassel SETA canse guidence and peovincial » Careee gudance ot o learnar, teacher and posent * Thare ae o
vico Systarm sirategy campaign secks %0 target leamers from level i needad, specically in scarce =kils oreas of major 1e.
Grade 5 level comards % provide tham with infor. the economy. ported block-
maton and D on inthe |« Acareerg and provinosl stralegy campaigr ages in this
fnance soctar. mmmnmmommwmm areq, theve-
* Fassel's caseor guidance inltiative includes imerven. wth i on fi fore no
tors such as careor exhibtions, adverdising, span- |« Inhtvmlbmtmnmocamum Wuﬂ- moasLes be-
sorships, Fasset alumel (volrioer career mentars), bitkons and b Ing undes-
and the develapment of marketing and communica- Fuuamm(umrmnmmmd takan to ad-
tons matoral. The peovincial stratogy wil allow Fas- and tha develof ol marketing and drezs the
et Yo ulinn Mlh national imperatives for SETAS to communications matorial. blockage.
blsh ¢ in rural areas and « Wil astabish a regional p el aress and
mhimbmulwmmnoewm hips, ot TVET collages, % ensure and
and sppeop CHreel gaadanes s Gei- PRORr LD CRrear g & Galvarad
wred, . Aum«wmmmmmp—dv&hnuw
root sdvice portal for & ducadorns, p
Npiad | Mg 2007 Fowwn « Comwmun brgeemrwd Fue
"
and pbseskers whech vall de ’ [

ness intomation, offer intarviw tips 10 job-saakens,
Hdvion 10 pamnts and aducaloes on how 10 wesist
their Mamers with nivigating their caneer

2.8.  Rose of Accounting Authority in the Development of the SSP

Gt o e rn

The foluvs i foflovend 10 preys m-sspum * No achon points were * There ore no major reporied
counting Aw- | mudmmmw-wnmymmm highlighted in the most re- Hlockages in this ares, thereloee
thoetty in the ted 1o DHET on 15 June, wath the signature of the CEO conl CIP submission 0 meaasras being wrdarsioan
Denclopenont and Acting Fasset Chaaman of #he Booed. Yo address ha blockage.

of the SSP « In July 6, &t the scheculed Board g pl g S5

slon, the Fasset Board decdes on the sirategy, SETAIN-
gets and budgets lor the S.year pencd from 2017 s 2022,
as well @s the strategy for the upcorming fmanceal your
(Irom 1 Apel 2018 1o 31 Maech 2019).

* Aleadback imeating lakas place botwean the SETA and
rapeosentatives of the DHET in July st which point fead-
badk on the SSP was provided.,

* The second drafl of the SSP s developed in June and July
and submitted 1o DHET an 1 August 2016, with the signa-
ture of the CEQ and Acting Fassst Chasrman of the Boaed,

* The thied deall of the SSP s somelimes doveloped n Au-
gust 2016 dapendng on (he 1 August submmsion and sub-
mitted 1o DHET on 31 August 2016, with the sgradure of
the CEO and Acting Fassat Chaitrman of the Board

Vpsad | Mg 2002 Fovw + St o ars e e P
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Current Status

data system and & analysed every f Wl yaar of the M,
Geanit Sch These srrployers nd Sk scarce skils and lrin-
ing needs in their annusd geant sabimissions, snd thus consilute an
Important stakeholder group.
I adddion to nfarmation dravn from grant applcations, Fasset con«
ducts extensive secior surveys every five years. Surveys were cons
ducted in (he 2002/2003, 20072008 and 20122013 fimancesl yeass,
Inforenabon from the ket survey s, whare apphaable, included in s
update. A Sector Survey, 1 in 2016, » ty being firslized
I tha Fasset sactor, and this wit ba B Tourdh sacion survay %o be un-
daraken,
Agart from gatheeing detasied inf ion from b on the pro-
file of the secior, the secior survey ncludes the views of other stake-
holder groups e professional bodes. workplace Inaining praviding
mations, | y #es and luthet education and trsning
(FET) coleges to provide Fassel with aa up-to-ckste and comprahon-
sive picture of B sector, Othar reseacch it donms the strateg ko
planning p Inchades, among other things, sludes oo he
noad for pa In spoctc subsocions or : of tha
sector conducted in the last fow yoars.

« No sclion ponts.
veore high-
lighted in the
most 1ecent CIP

Acion Pin

* There are no major reporied
blockoges in this ares, ihersfore
0 tessres being wede sl
%o addrass !a blockaga.

Aptnd | gt 2017
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3. Conclusion

We trust that this comprehensive report will address issues and challenges raised by DHET and
thank DHET and the SETA Support Directorate for their insight and SSP feedback.

We hope that the recommendations made will be considered in the spirit of mutual cooperation as
all parties are committed to addressing skills shortages and improving skills planning in South
Africa,

Should DHET have any queries or questions, these may be directed to Lesego Lebuso or Lauren
Demman at Fasset.
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CHANGES TO THE RESEARCH PLAN
Date Description Page #
30 Seplem- *  Inclusion of informsalion relating fo the slatus of Critical Skills in 8
bar 2015 Ihe Ressarch Strategy.
30 Soptem- |« Change of duration date of poiicy. Ending 31 March 2018. Caver
a1 A S S S S S WSl [ ...
15 Mareh o Removal of mierence 1o Syearly Seclor Suvey Various
2018 * _Inclusicn of dafi of scaroe and critioal skills,
ACRONYMS
Rereeym Dol ___
APP Annual Parformance Plan
cas P~ Satisfaction Survey

CHET Cep t of Higher Education and Training
Dol Dapnmmlo( Labour

HET Higher Education and Training

LCG Learnership Cazh Grant

LFS Laboar Foroe Survey

M&EE | Monoring and Evaluatian

LL Litelong Learning

NLRD | Netiorsal Leamer Recards D

NSDS | Netional Skills Devalopment Strategy

QF0 Qrganising Framawork for Occupations
PIVOTAL I Professional Vooulion:s Technical and Acwdemc

ROM Rotuin on ltmllimnl

SOF Skits Devalopment Facitator

SETA Sector Education snd Tiaenung Authorty
sP Siralegic Plan

SSP | Sector Skills Plan

SlasSA  Slatmlics South Aflca

TVET Technical sl Vocalional Educalion and Training
UoT Univarsiy of Tachnolagy

VET Vocational Education and Training
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1. INTRODUCTION
Tha estabitshment of & long-teem reassrch stratagy for sn ony: o) 18 50 w0y 2 of

supparting the business strategy of an organisation.

Firslly, the oganisation musl be able to Ink thelr organisations! objeatives to thair 1ch
dmgenda; hereby iiustraling hiom (he esearch agends is able 1o support Ihe overall objectives for
the arganisation. Secondly, the research projocts embarked upon, and budgets requested, wil
oocur within a spectic limelrame In the ceganisation, and the funding and selection of thesa pro-

jecta must align with e overal slralagy of the seganisation in that limeltame

This resonrch stratogy represents the resesrch themes and research projects 10 be urdenaken
by Fissel aver the axlended NSDS perod (8 from 1 Aprll 2011 1o 31 Masch 2018, ovar the
course of the National Skits Development Strategy (NSDS) from 1 April 2011 10 31 March 2018
(NSDS HI). The NSOG limeframe is extondod 10 coincide with the public comment and implemen-
tatloa ph of the SETA lardscape, vhich is axpacted 1o take aflect on 1 Apeil 2018

2. NSDS OBJECTIVES

The Research Strategy muet suppon tha Sector Education and Tralaing Autharity (SETA) etrate-
gy @ veell as the cbhjectives of the NSDS,

The: erighi objectives of NSDS Il are s fofiows:

1. Establsh a aredible msttulicnad mechanismn for skills plannng

2. Incresse acoess to occupationady directed programmes

3 Pwomole the grovth of 3 publc Traning Vocation Education and Tralning (TVET) callge sys-
terms thal & responsive ko secior, bcal uglmdnndntmﬂﬂ:modsmdplmbu

4. Address the Jow level of youth and adull language and numeracy sidlis 1o anadle addrional
Irainkng

S. Encouragng beller use of workplace-tased shills davel ol

6. Encourage and support cooperatives, small entenprises, wonwt inltistod, NGO and communi-
Iy trmining Inltstives

7. Incresss public sector capadty for improved servics delivery and supperding the buiding of &
gavelopmontal stato

8. Build career und vocadional guidance

Reswsarch peojsts and indistives undertaken by Fussel must relate o the NSDS |1l chjeclives,
goaks and oulcomes. Should this not be the case, Ihe research agends of the SETA wil not
sarve national cbjoctives, The NSDS outcomes served by the Fassat rescarch strategy are tabu-
listed below.
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Table 1: NSDS Il Cutcomes Supported by the Fasset Research Strategy

# um-mwnuawm

111 |G y is blished vithn the D of Hgher Edusuton and Trainng (DHET)
looooﬁhmewohmﬂskﬂsohmm
1.1.2 | Sector Skils Plans (SSPs) are profeswonally researched, provide a sound analysis of
lmm-wnmmnmmwmwummknm

1.1.3 | Sector and nationally ed ‘muahmlvnd valksted ond cap-
twed in an i | dalal that i e 10 stake hol

211 | SETAs rwsaurch and idantly mklie-level skills nesds in ther sacloes dand pul n plaocs
siralegios (o address tham, patticulsdy through fhe wse of the pablic Technical and Va-
catonal Education and Traning (TVET) colleges and univessities of technology 9
in partnership with employers providing workplace-based 1raining,

231 | $5Ps centdy the supply challenges in relation 1o high-evel scarce skills gaps and set

oul slrategies for addressng them.

2.4.1 | SSPs identdy Iha facal arcas for ), | and fopmernd.

242 A te are enfernd into bet SETAs, Mﬁcﬂ-mddmmm
mnnhgshpmdmpmpdxinl.db-ch hof inak g y.

2.4.3 | Programmss are pul in placs that focus on the ekils neaded 1o pi At that
vﬂmmmdmanlnwamlhmmmdmmawwkdam
opment poals.

4.1.2 | A national database lracks iraining and work opporunities, and reports ca implermenta-
tion of the strategy

6.2.1 | SETAs, through their skils planning resesarch, dnnliy the skils needs of smesll and
emeging businesses in thelr seclor, and p prog

623 | A natonal database of small busi pposted wilh skilks devel s esiab-

Ished and the impact of fraing reported on,

7.1.1 | SETAs with responsitility for putiic secior raiing conduct analysis and refloction on
achicvements and challenges,

7.21 | S5Ps sot oul the capacily noods of relevant departments and entites.,

These will bo add d by spacifi activities in the penod 1 Apnl 2011 % 31
March 2018, mmmgonhelmdhmmnm&hmmnmu
amanded from trne 1o fime

3. SETA RESEARCH ACTIVITIES

In the same way that research projacts and Intiatives must speak to the NSDS Il cbjectives,
pgaaks and outcames, 50 too must inBlatives serve the SETA's strategy. Should this not be the
caze, the research agenda of the SETA will not zerve sectoral goals and objeciives

The skills pricrities of Fasset, for the duration of NSOS I, are as follows:
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Table 2: Skills Development Priorities 2011 to 2018

# | Skills Priority Description
A | Increasing the flow of new entrants o the labour market

1| Increasing the number of entrants 10 the abour markes at TVET lavel
2 | Developing work readness and soft skifls of entrants &t Higher Education and Training
(HET) dovat.
Ir ing the bar of gredustes In polessknal-body-accraditod HET progmmmes
| ing) the ber of | who quaify on professional learnenships.
Increasing ihe ralenlion, work resdiness and Bbour-merket sbeomplion of leamers on
lsamerships.
Increasing the number of leamess that enter the labour markat through | hip
Developing and growing the skills reguired in the sector
| 'vine b dw,_', in the: labour market at TVET and HET Ievels,
Ennuring et amploy 3 inng (shon courses and skifls progrmmes).
Supgparing skilks devalop: In small compen)
Facilitating transformation of the financial and accounting services sector
10 | Ir iy the ber of ramed Altican Black people and People with Disabilities n he
ecanomy,
D | Strengthening the financial skills base of the public sector
11 | Incragaing the numbear of pablic sector ieamers on TVET- and HE T-lvel qualtications and
laamarships,
Sowze: SEF Uodate 201672017

w

-

o

Ole|s < oo

4. DURATION OF RESEARCH STRATEGY

Tha SETA research stistegy must span the durabon of the NSDS. Resaarch peojects must be
scheduled 1o fake place at different times of the year, over the duradon of the NSDS, The tming
naads 1o take ine consideration respondant needs, SETA demdlne dates and renearch submis-
00 requirementys. and the senglh of lime batwean ressarch projects 1o avokd respondent labgue.

5. KEY THEMES OF FASSET'S RESEARCH PROGRAMME

In support of the NSDS and SETA cbjoctves, the following key themes have emerged &5 role-
vant 1 the Fassal resasrch progamme for 2011 1o 2018

1. Determining wcarce =kills in the Fassel Seclor,

2 Understanding and delining rel | terminology In the Fassel and NSDS emwircameant

3. Understanding e npact of Fassaldundesd projects,

4. Providag quality sectee skilks planning in the Fasset sector,

5. Providng employer suppord guides and o wdition to ad to swolls initedives n the
|HCAH,

6. Monitaring employers particpating in the skills X nl oy over time,

7 Ensuring the Fassal dalah auppon dent h and nication alrmte-
gles,

S
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& Ensuring that Fassot appropriatoly struch and allocstes values ta grants and nferven-

tivas appropralely,

8 Datanmining kvels of customer satisfaction wih the SETA,

10. Ensuring the SETA makas Infarmed decislons with the Input of & robust Mankaring and
Evaduation (M & E) System, and

11. Pamicipate In DHET and Inter-SETA commiiees and structures.

As the kiy thomes ame guidad frsl by the SETA Strategy and NSDS Il & Is knportant 1o update
this stratagy regularly (n lne wth the tenm of Ihe NSDS strategy @ g, 5 years, € years, 7 yaars)

These themes are explainad in more detad in the sections bolow,

81 Determining scarce skills in the Fasset sector

Fasset uses the lerm ‘scarco ekill 10 refor to a shortage of people 1o 1ill positions in a epecific oc-
cupation. Scarce sidls s, therelora, linksd 10 o1 axpresssd In tems of cocupations clsssfiad on
the Quganising Fi vk for Qezupations (OF0). Fassesl adopis the dafindtion of scarce skilks,
nmmmmonercuummmms«msuummmmDmmwnh
2011). S Skills az a pd, refers to ar absol dative d d for skilled people fo
M parficular ossupations s chissified on the Qrganising Fi k for Occupations (OFC). 1L
rdcnbhwcmmuummnumuwmmmdmc in other woeds there
wie nol enough qualficd people to @l the positions. In the essessment of scarca skilks # & i
portant to consder diferent labour market signals

The mosst olious sigrks thid wre edicathe of shociges in 3 particul palon are

+ Difficultos experisnced by employers o reain employ in the fion cwing to exdernal
demand and competition among employers % altract scarce ki,

+  Difficultes expeorienced by employers to reonuit peapie inde postions, which resulis m vacan-
cies thal remiain unfilled over @ prokinged periad of time:

+ Difficulties expedenced by employers with successon planning:

+  Upward pressure on remunaration; and

*  No spare capacily in the form of unemployed people who can il positions in the pertioular
veoupalions

Crifical Skites, 061 the alher hand, in keeping with intermational ends refers 1o specific key o ge-
nerc and wop up” ekills within an ocwoelion Referance 1o cilical skils seems 10 lave dieap-
perred from tha Ink of tha DHET. Infarmation an cotical skils ts
o kanger requested n the SSP mbml-om, s (hay were previousty. Foe some Tinw thers bave
been varying mtemratations of the lerm PIVOTAL, which has lad 1o potential confuslon and has
alzo affected lhemnmrlnwhnhheSETAdshumgmﬂs A variety of ferms cxsis in the
pubsbe domain, which has confused (he imph gencies of skills devmlopment 10 spply
varying approaches. These varyng torms lm:lmr

* Scarcn skils
Crtical skils
PIVOTAL ekilis
PIVOTAL list of ocoupations
Prioeity skilis
Priarity list
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A list of scarce sklls Is needed In order to effectively communicate the skils noeds to & varkety of
stakchplders, such as the:
* Fassel sector
Fassol Baard {for decison-aking)
Scuth Afican prospective learmners nlo the sector
Education and truinng providers
DHET

The list of scarce skifs vall cutling the projectod skills i demand m the Fassel seclor for a panod
of five years, and in the shad-teem (anaually). Of speclic refevance is the value aof this list, and
subsaquent supportive guwses and o 1het are developed, Tor the & di In
order 1o ensure the supply of labour info the Fasset sector 5 easured, good career gukdes must
be made avainble 1o achoals and prospective leamers in South Africa

Searce Skilks in ihe SETA vall be reflected in o B of PIVOTAL Skiks, and included in the SSP of
the SETA, This ist val refiect the viay the SETA wil address I st of scarce skills, through the
funding of PIVOTAL programmes.

6.2 Defining relevant terminology in the Fasset and NSDS environment

A number af nevs lerms, requinng definition, emerge from tme-todime in the ks deveiopment
anvirarmment.

Over lima Ihece have included terme such o2 PIVOTAL, intemshio peeqrammes, employer-
based bridging programmes, urban and rurad, work readiness o0

The funding =ik | Is dapandert on the wiir unde ding of \hese lerms, Fassel must
reguianly cundust resesech inlo these concepls in order o better gude the SETA operativnalisa-
tion of strotegy.

In e past Ihis resesrch has beens done. and typically indudes & st of delnilions and related
5508 Wit has essstod tha Board In is siratego decision-makng.

53 Understanding the Impact of Fassetfunded projects

Siea the nceplion of NSDS in 2000, hare has baen pressure on parties (n the skills devalop-
menl envircament o mexsure the impact of skils development nimlives. These mpact ques-
Bons range from understanding the impact of a specific Iraining tervention, o lsrge scale pro-
joot suocesses and mulipke oufoomes.

Understanding the Retum on Invesimant (ROI) in Traming is important 10 prove the successes of
the strateqy, as wel e being an imp t guide in decisions 1o renew funding for spechic pro-
et and mlarantons.

The activites used 1o moeitor impact Wik consist of three ters. First, impact will be mentored in
Fassot's own system on a regular basis by using data that is coleoted for ofher purposes and as
part af the executon of the SETAS | funalh S d, mgulur stodes undertaken by

RS
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Faasat tor nther purposas will ba utilisad ta moakcr mpast — for k., C Satistact)
Surveys (CSS) and Learnership Cash Granl (LOG) monitoring visits - and thand, ad hoc and addi-
tonal projects to maasure impact, wil ba undartakan from tima 10 tme

54 Providing quality sector skills planning in the Fasset sector

The SETA = equirad (o subed an annusl updale B the Gva-year SSP 1o the DHET. This docu-
ment submission is mandatory for the SETA, and criticed 10 the DHET who must regulardy under-
sfand the stralegies of the vardous SETAS on an annusl basis. Fassal 100 must preseat s annual

sirategy in a ekilis plnreg docamant

As an annexure 1o the Annual Padermance Plan (APP) and Strategic Plan (GP), tha S5P con-
tains the buepdnd, stralegy, imgh fafion plans, goals, targets and budgets for the
skills stralegy of the SETA for the upcorming financis! year, or # livesyear pesiod (whers the first
SSP of the NSDS period is submitted 1o DHET), For example, the research conductod as part of
the Sectar Survey and the SSP for 2012 fo 2017 has atan mf d the princinle decisians that
wre he sirategic divers for the upcoming live years.

ThoSedofSuneypenenllyuuemmnveml&Duabhe'mpodmoodmsmmy,l
abuk!ldcalym(bo ducted within o s of thes Mandatory Granl desilfos dede (10 8n-
sure arxd avoid respondent faligue). Faszel also conducts an

P

annusl analysis of grant appications 1o detemine Iraining trerds and scarce sials.

6.5 Providing employer guides to support skills development

The rol-oul of pecific inlarventions and projects frequently necessitate smpioyer suppon and
buy-in. Without adoquate tookits, cxplanatory gukles and research documents, employers vould
not be stong and aciive parficipants in the SETA skl development stralegy rofoul. For exam-
P, whats 1he SETA & veishing 10 diive i implamsntation of cross-SETA lamerships, Fasset
has researched and developed emplaver guxies 1o facltate and cnable this. Other examples
inclode scarce skils guidalings and guidelines 1o the implementalicn of Ihe OFO.

68 Monitoring participants over time

An employer member of the SETA may submit grant applications annually. These applcaticns
afa s valuabis of Inf on descrit mouaimgpladmduwlaymsmumsodu
Subsequen! lo sutimssan, Iulbmn-nhmudloh lerted and i %o as o dal,

the sector lrende 1 & specific petiod, and over 2 kngludinal peried.

With this ansfysis. the SETA is baller alés 1o |m:k he sector's Fvolvemenl and progies wilth

rogars o upociﬁr indicatars such as i I g rates per p fwrn spand on
training etc ...

6.7 Ensuring the Fasset databases supp rch and unication

In order o bust Fmplemant h proj and fo eflcient ples of e , oM.
players, education and training providers, the SETA datab reed 1o be upla-date and socu-

rate. It has been dedseminnd that these need 1o undergo opd on s imgules basis
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58 Ensuring that Fasset structures grants appropriately

A namber of the SETA grenls and i i i b inlo standand cosls and tarifs o
onzure that the SETA is best plmd to affer ma'm related and cost-cffective inferventicns, For
maty yaars, 1ha SETA has banchmarked grant Ul 10 ernplayars. who fund earmars

on anademio progrienmes, with thoss offarad by a vanety of academio instutions. Thess inchide
other PIVOTAL programmes that provide a fully occupationaly-directed qualfication snd indude
supaivasd practical lsarming In 8 workplaca, stsch as learnerships and Intarships,

59 Determining levels of customer satisfaction with the SETA

lmurmnnoomnmnmetummnnMnm:Mbmw
ImmnudCSSnm d an stakeholders in the Fassel enwircement. These stakeholders
inckude employens, rnnmyg provid fessioral imslilutes and olber groupings desmed sgnifis
cant and steategically inponant. meMaw:msaAmwmmrumu
on SETA funclicning and the SETA sirategic apprach

&ublhﬂmpﬂﬂnmdll’.mq.ddﬂﬂ!Mnﬂhmdud-dwnrmnmnmlhdlh

Mandalory Grant deadline date o ployer participation and avoid respand-
anl faligus) The reauks of this surmy should be svalabis o (he Bosnd slirategic planning ses-
son.

To emum valdomnpadsm oflhﬁnﬁmhmm years, it iz important to aign the format of
Ihodology and dista umbpsis rmelbods, lrom savey (o survey.

o) bt ]

Afler prezentation of the CSS findings, Fassel managemen! should devies an action plan, to
remedy any Bsues identilied in the CSS.

The iesil period of time betwsan CSS Is two years. Fassel can conduct smeller CSS inernally,
via the SETA research deparimaeni, to test ¥ there has heen any progress against the CSS action
plan.

Dus 10 ke oparationsd nalure of the CSS and the sanslive comments oflen confained in 1he
documant, It &5 not adviseble 1o publish the report in s full format on the Fasset wabsie. Haway-
of, the Fasset Board and subcommittees should engage vath (e d , a5 It will inform sira-
tegic decs) king. The generst public can engage with the findngs of 1ha CSS via & sum-
rmany af the CSS in a prees ke,

810 Informed decisions through Monitoring and Evaluation

The need for an hing M & F k vall assist in the ion af the alt 1 of
siralegic objectives, SETA parf guansl NSDS targels and ae pud of genersl repording
requimonts agains! varous ratlonal Impersives and good go W f

This e particularly Important in the publc sector emironment where Biere @& 80 ncaasing need
for SETAs %o account for the expenddure of publ funds and the cerresponding value that is
addad n the dakvery af skils develapment inilistives. that meaningfully contrbute 1o addressing
the varkus skits challenges in the country
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Tha SETA M & E Framawnek 15 & hanism 1o track, r avaluato, o offoct, ro-

port. dentify gaps in parformance and. based on past experence, inform fulure actions fo be
purswad. The process as vall as indicalors to be used 1o such assessmants is noluded in this
framavaack.

611 Participate in DHET and inter-SETA committess and structures
In order to invest In bost practico at the SETA and 1o ensure thal suppont is provided, wWhersver

P de mnd Wh quired 1o the DHET and olher SETAs, Fassel wil participade i skills
development resesech fonims, commitless and ofther stirucluras.

6. ADVOCATING RESEARCH AT FASSET

It is imponant 1o ensure that the SETA's research agenda ob from redevant stoke-
holdars 1o Fassat. Such support 2 crfical if Fassed s o remaln mhmn and steateglc bn imple-
menling ils objedives.

Suppo in the of Fazzel's h agenda for the 2011 (o 2018 period, = viel a5 the
SETA's srmual research plun, vl mll buy-ln pumdp-ﬁun sndd rforrmation fiom Fasssl's e
vant haolds Thase & h mstites, folow SETAs, amployers,
profeszional bodb:. l:ometsmd educabon and training praviders.

The mections lo follow oulline howe support vdll be solicBed from these groups, snd bow Fasset
vl envsure these stakehoiders will be paricipating and on-board vilth SETA Intiatives.

6.1 Nationai Research Institutes

Fassot obtaing data and information from aationsl reh organ iasts Thesa holude Statis-
ties South Africa (StatsSAY and the Dapartmest of Labewr (Dol), Ahough such crganisstions
ate lar remaved mm the SETAs etakeholder enviranment, vihere possible Fasset shauld sctively

41k ips with repr 5lives of thess csgansations on varous lonams, 8s coordinat-
d bylhol)opaﬂml of Ngtm Education and Trminng {DHET), from time fo tima

Fassat will continue to use and data publshod by thaese organisations,
StatsSA 1 would inchude the Nalk QsmnmdubmuFmoaSuvey(lFS)Dd.
publsh Employmant Equity Rev kv,

6.2 SETAs

An mportant soueee of Information 1o Fasssl, especally in the foem of information, poficy and
methodolbogy-sharing, is cther SETAs.

Fasset should continue to interact vath, and nebwork with, SETA repeesentatives. There are many
opporiuilies for this, induling DHET-hosiel SETA [ SETA conll SETA cluster
mealings and research agency aveals.
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62 R h A les and C tancles

Tharm ara & lame numbar of natral esearch agancies snd consulanmses in sxistenca In the
SETA:klkdcvdommtmlmMMmmch agencics have a spocfic loous on skils de-

P 1, and & ing h a8 senice providers for naticnal govemment depart-
menis of public antities, Fassal shoukl make tsell avallable W0 suwh sgencies 10 provide expar-
liza, and 1o s the SETAs | ion and achievements in mo field of research. This wil

both expose the SETA % olhar eeearch practicos as woll 83 ansuring that Fassel s well-
pesitioned as a eference SETA for such oegansations,

From time to fime this may entat the SETA presenting ol conferences, seminars or coloquiims.,
Such exposure s encouraged as it pasilions Fassel as & leading SETA, howaver where such
Ivations are aclended, SETA rep Lt mumuam«mummnw-
profit event of not. Theee are instances where the SETA p a Such | P Y
where olber SETAS national reseanch agencies of govesrenent depsrir are aleo p iy

64 Employers

Employer participalica is critical to the implementation of the SETAS research agenda and re-
axarch plans. Employars are mguinesd 1o submilt vaelous grand spplcations (o the SETA per year
These applications typically require much effort in the preparation and presentation af nfor-
madion,

For this resson Fassst should firsle s i wtn, whees ressormble and sppropes
alo, vilh thase grant submissions. However, vﬁummsnwpo-llo as in the case of the Sec
tor Survey that = generally conducted every five years, or ad hoo requests via the CSS, emplay-
ers should bo ancouraged to parficipate.

Fassat should ok gimmicks sncouraging participation, such 8s vanning & prize § the smployer
completes a research questionnaire. Rather the SETA should actively promote the importance of
its ranearch plan and the rale of emplayees in this plan, thraugh Ihe Sorums such as Skills Cevel-
opmenl Facllitator (SOF) avents, Lifslong Leaming (LL) svents, publcativas such a8 the Fasset
website, oFacls or the Facts magazine,

When requesis for paricipation in research projects ane sent 1o employers, ® i hoped that em-
ployers will {a & result of the sdvocacy documentaticn they recsive) be gvware of the need o
suppor Fassel in roling cul their resesrch agenda and participating In surveys.

Emaloyers reprosentad on Fassol's working committor structurs vall be regulady expased ta the
current and latest developments of Fasset’s research plon. This & intended ta reise the sxue of
research 1o thelr Sop-of-mind’,

6.5 Professional Bodies

Critical fo Faseet's SSP and various surveys conducted is the role of professional bodies. These
clomuﬁonsprwdo reguiar input info SETAW In addton, many insttuses have actve

i thal ir jomal und technice! msues, for the benefit of thai
f bars aod the prof

s

1l
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It 15 impartant for the Fassat resesrch dapartmant o refain fes to tha resesrch dvisions of the
professonal bodies. Wheee mutually beneficial reseasch topics may be researched, savings and
banalits can be made. Where Fassat requires the mput of professional body research divisions,
this wdl onh the ra of the roh conductad at Fasset whilst also enhanong the
scope of research induded n Fassel's research outputs.

In sddison 1o maintaning lies with key research contact people ol profeesional bodies, Fasset
should promcte the SETA's research sgenda and h fiedings at professional body confar-
ences, uxhibtons and evants,

Pm«mwmommmmmwmrmsmmmmmwmw
y expossd 1o the and lstes! developments of Fassel's ch plan. This is in-
mevnbollnmﬁFmﬂmmerwm

66 Education and Training Provicers

Education and Training Poviders sra regularly revissed in Fassels saclon essarch oulputs
such ax the Seclor Survey and the SEP. The niomation relating to educabional supply is derived
from national data sources such ae the National Leamer Recoerds Database (NLRD). For this
a0 deect mlatonships with [he studant gty nls of sducational nalltutions (n-
clude Univorsibes, Urlumlm anedlmlow{UoT):nd TVET) are not necessary. The same is
applcable to lraining instiluticns, where refevant studend dats can be obtained Irom SETA data-
bases and uploads.

Whare Universities and UoTs have aclive h d in ra faputies 1o Fasset
functioning, these relationships shoukd bo aclively wmvaao Offeatimes studems require access
to SETA data and rakavant toples for the complation of possgraduate stadas, and many SETAs
have ak 1 1o fund h chairs at um ies. This is part of the Minister of Highat Eduoa-
tion and Training's commiment, via the NSOS 1o doveiop research cagacly In South Africa. Ul
timataly research conducted In thase insttutions snd specilic facullles snd depstments will con-
duct research of relevanoce lo Fassel sector planning and strategic decsion-making

Education and Trainmg Froviders represented on Fasset's working commtoe structures vall be
reguialy exposed 10 the amd Balest developmants of Fassel's ch plan. This & in-
tended 10 ratse hw (980s of Fassel resamch 10 thelr Jop-olamed’

6.7 Learnars

Leamer inft will be calested vis specfic requesis to the NLRD. However, specific leamer
resemrch may be conducled from lime to time. This val include leamers commencing and come
pleting leaming programmes such & learnerships of infernships. To ensure Ihat theso lamers
a8 committad %o completng Fassst h. Fassal shoukd conlinue 1o prafids the (mportance of
recoacch and the gosks of the SETA= research department, with learners. This may be done via
specilic publicalions such a8 |-Facts (learmer o-lacts)

In addition 1o leamers, Fasssl should extend nelworking 1o providers of beidgng projects, &s
funded by Fasset. Such providers mantan extensive data sets micluding information on eamer
quakfication level, furthar qualficalions studied and starting salaries cooe placed in employment,
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I hips ar nd, ps Thase loe providers shoukd b ROANVG participants In the ro-

7. IMPLEMENTATION OF KEY THEMES IN RESEARCH STRATEGY

On an annual basis the SETA Board al funding 1o suppor speo) h proj
Thase research inftiolves may be understood in the comext of a b h programme,
In wnph 1ng tha key 1h of the prog! . ag Wkad 10 the NSOS outputs, the

inmatives cullined in Tabke 3 shoukd be rolied out. Many of these projecss are simair fram year to
year, and fall o {he faliowsng type of initisftras

*  Annusl SSP
*  Seclor Survey
o Annual Grant Analyses
. R i papars defining Key C pte and Definitices
o Tracer studies on beneliciries of Fassel granks and projects
« Emglayer ard Lesmer guidelnes and advooacy packs
*«  Benchmerking oxercisas and research
* Participate in Inter-SETA forums, structures and commitieas
* CSSe
* M &E Studies
A
Updated 1 August 2017 Favael » Caminuous Improvement Plan

Page 179



Fasset SP 2018/2019
31 August 2017 Submission

31

Tade 3. agent hey thetes

¥ ey thems Lhnk 10 NSDS Output Nty over byear penod

1 mm 111 Capanty e b DHET %0 Iotth ated W | o S5 for Spaar NEDT perd

n e Fasnal ey Arewial Updade

Sectr 13- Sactar veasarrh vad dike I srwiypind, ok | 20
i innd Evpturmd i1 o1 dagruded detaberms thal i scoowelio b3 shibebckiar. | * SOWTe ki Oukle
201 BE TAn mesanirtt bt Kooty teaiche somel Sbbe hords 1 Soas wocders wnf | & 500 Sunvey
P ) phace ehanegies (D SEAons Lham parsatarly heoagh (e vee of 1 eblo | o Arenial Grant Anebpses
Techracs wd Vocstone Educiion and Trakieg (TVET). ol v | o e Gkt
R e O L L ]
Based trakeng * Emplaye scppert e
231 - S5Ps Wiy e sapply 0 ebraan 12 St bt wseee sl o Reweanth o spoid) e
Qabs et Gt ol SRS e Bete. whtpe it doervnd
241 - B8R owiy 1o ksl asees fr iesewrch, kmovaion and dose kgt
AT . Agreermarts ww ervered 10 betuom SETAS, ureventy feculies s
it e M3 0 PAgR esanch propcts Inkid 0 ek denvelo et by
a hrveiedipe scooony
1‘3-Pw-—-u‘l~~h-mh‘l—¢-—ﬁ-
sty el wd b edemard el
= and shis dovwlaprsent g,

3 | Uslenmwvdieg ane 1.1.1 - Capacty e DNET o reasrch v Wi | o Resaasth dofvung Ky Cim.
Ofvnng slonart fer. | perving. c‘-in-h-u:'
o """.::" us-o-u-u“mm-m-w b
o - and opeured b an datatine Bl

3 | Undantarciog e b | 10 |- Capacty & ik the DNET rensech arel skSn | o Tisoet Wathos
it ot Porit Sundond | prving. . 0%

L nz sw-u:—-um—u-—n-ca--.—i.-s EEZH
ool ot by it ata ot pE-recris
;uAmm-mmmmm
"
Pvsawcr. Grmecy 211 80 X4
Upatee *4 wen, X4
¥ My theme Link 1o NSDS Outpest nkiatrees over Byear patiod
wmeeriabon of s Uy

4 | Prowiheg qealty mee- | 111 Caposity & withi the DHET 0 roseorch ared sl |+ Arwasal 32 Updsde
tor shfix plarrang v iy o Sethes Baevey
b Farinad sacter 1135508 um roanda o the sac-

x4 arkcosnke 1 gt s whutgy W skl sedie st S5 Ay Acubyion
11.3- Bockor and retxmaty i sravand, wab- | * TP Gy NGOS periel
it el oiptanind by b ey it 1t L + Gcarce Shifs Geble
2t lﬂummmmmnmummm
Pt 0 place e o e pathc
muwmammhm—uu
—-n-
231 BER sty b weppty 1tk be gh .
QRPE v d Gk Out HIMgs 1ol 0BIIMeing hece
241 SERG oully 1ho Koout amas 10 ISeateh, Kvsieabin and denthopinnd.
24z Mnmmmmhmm“

At ek o agen g 1ecoarch
- hripe sucnoy
A - Progrmmeas wa paf e st (et Ioous on B sl sesded iz prodace
Pty 1l nl e ookinard o0 Nawe 06 et o e achisssren | of ooonges
= 20 b s duvdopraend poak
421 -SETAS, Miough -ie y I ke ravnts of

L T TR e Grnd (WOrTAe ke bk (0

graTET—

5 | Proesing ssysoper 111+ Copacty e OHET & sl | Erplover segport guidos
wm:u“ areiny + Comroe Shits Gukde
m‘”“ ‘I 13- wmwmmuu-m» BT W r—
1 the wasir ¥it 6 eghiont R e {ar of the OPO

= SETAs Wi rencormibdly for, [ulilc snoior vy sondest apywie o)

Upcated: 1 August 2017 Fasaol » Fasast Consinuous improvement Plan

Page 180



32

Fasset SP 2018/2019
31 August 2017 Submission

Wosaih itegy TTT1 b
I el

¥ Heyihame Link 10 NSOS Outpust Winattees over Syear prited
et o s bawvTeris and cxalenges
T2 1-S5Pc wal (uk e capenlty naechs of rebraant Snpatements snd eedilen.

B Mondaning o 111 Capasyy AN e DHET 0 rosearch ared N | o Arenial 555 Updude
m. .l“ .mm"_"'
bl servebogenend W3- | 5 ;3. Backor med reticmaty o sredyat b |° o
fore.sver Som Do ol o) iy st ot s ¢ A

71,1 < GETAB W rengormity for (Ut socks akmmg contuct s ang | & Seckes Sinmy
fhection on schersameries 33¢ chalenges. . 93P
721555 st i the apuedty neechs of indevant Sepuetmsents vl sottion o Scere SAlk Gette
T | Essang the Fansel | 111 Copacty e DMET 0 fesconchwvel iels | o Ervployer falane spdun
s ol Lo Laatner detesans updsts
booaed 13- Swchy s rtirraly comerewscren esearch and dode s sraryod. sk
oLt SRS |t et cogrund I A0 FAAGIG diatines 1 n
B3 A mabonsl et of el Insrooses sypem ool set) sl Jevebop
sl etabdated and S brpect of ta ey reposied on

B | Ereasing that Fasnst | 101 Cupaaty e DHET 0 Tossch ared el | o Arwnadl soseaioh b grind
W A e | ey acturrm efichecy wd relaied
‘V;‘-"‘“"—' 113 Beekr wred oufinnaly coentiuitrnd renewroh and dakd s syl sab. wipreses ond 0P

SO | s g captnd b1 o ingrted datersa thal

¥ | Detwrrniring vl of | 231 550 Kenlfy the sapply chalnges 0 inbetion 1o Sghdevwisorcn sl | o CE5
Cumbarve aps g st oul sbuigres bor addnmany Bere + Sector Sunvey
wtt oo SETA

10 | Breanig the SETA 11,3 Sectar and natonaily conTeescned messrch 200 data s arodyend, sab- | v Fassel M & E Fuerews
rwhen slonreed dec- | deted sead copruredd iy en indegrated tetaturse thal B scowssblo 3 stakebchden + Pasart M & € Rrpaoe
Sl s s ot of A - Programmes ara pot = place 5l ous on e sl sseded b pradece
bt BB SERETY | o (hal e b oA ) PR A 01 240 i ITBPTSAT O KRN

e and sk development gaak.
"
Pesearss Mgy 3 b N6
Upended 1% Warem X%
¥ | Koy there Lirk jo NSDS Ot Wtlathees over Syve period

11 | Partiepate & CHET 14.1 - Capecty 1! NDETE recsmarch ane el |+ Patogore 0 e SETA .
Wl N EE TR ey | g nava, s ahres and comemb
mtioss ov 113+ Gooer by ela 2 ermdyazd reb bad

s ant st Solabosa 0
"
Upcated: 1 August 2017 Fasaol » Consinuous iImprovement Plan

Page 181



Fasset SP 2018/2019
31 August 2017 Submission

Reseah Sudegy X011 1o 2013
Lodeied 15 Maes 2014

8, USE AND PUBLICITY OF THE RESEARCH

Th sactor sarved by Fassed, must b given st oppomungy 1o idersct with the findngs of M re-
search conducted and funded by Fasset, For this reason, the SETA has a polcy of adverising

wnd pubishing compl h an the SETA websile and in various SETA pablicafiors.
Thees publications and events inchsle;

s Fauls (Fasset's ! for stukeholders)

*  E-facts (Fassat's slectionic magazine for stakeholders)

o Ldacts (Fasset's electronic mag for b ")

*  ‘Websilte pubicasons

¢ Prossreleeses

«  Lifelong Leaming (LL) traming evants (run throughcet the year and offering Fasset siake-

hoders a unigue opporiunily fo become up-do-date with SETA neves and afferings)
« Board sirategic planning (the Board uzes the Fossel rescarch to nfoem ther sirategio plan-
ning and dec king )

-1
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CHANGES TO THE RESEARCH PLAN
Date 'Lbualwon Page #
25 March 2017 | First draf) of resesich plan developed NA
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ACRONYMS

Acronym | Detall

AGSA Audilor-Geneml of South Africs

AMG Assessor and Moderator Grant

ATR Annual Training Reports

css Customer Satistaction Survey

CHET Deparment of Higher Education and Training
EMS Evenl Managemsant Systam

LCG Lesarrership Cash Grant

LEG Lesitrest Employer Gl

LPD Leamer Professional Develepment

MAE Mantarng and Evaluation

NLEG Non Levy Paying Learner Employer Gront
NLP Non Levy Payer

NLRG Nationsl Stadent & sl Ald Schy {NSFAS) Losn Repayment Grant
NSA National Skits Authority

NSCS Nalionsl Skifis Developme Stralegy
NSFAS National Student Financal Aid S

OF0 Organising F rk for Cecupath
PIVOTAL | Prefessional Vacational Technical and Acad
SCM Supply Chan Management

SDL Skills Davelopment Levy

sou Special Development Unit

SETA Sedlor Education and Training Authorily
SETAB Sedor Education and Training Adviscey Boards
SiPs Stradegic Infrasiructure Projects

5P Strategic Plan

SPU Skills Plaoning Unit

SsP Sedor Skils Pan

TVET Technica Voeclional Education and Training
ucs Undarhill Carporate Services

WSP Warkplace Sidlls Flan
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1 INTRODUCTION

The research plan & Inked 1o mational and seatorsl abjeclives and s developed annuslly and
updaled when the r h slrategy changes, which fot speacilic

Thes documest detalls the h pl § for el tation by Fassel n the 20172018 0-
nancial year, Any changes 1o the documant shouid be detadod, to allow for greates understand-
Ing, and contivnity and clarity of each draft developed.

2  BACKGROUND

Thes document wil provkde information 8o the Fassat Board, Fasset management and staf, ater.
esled stakehodders, and Ihose sodillng Sassel's I functivn (Inchading the Auditor-Ganaral
of Sauth AMnoa (AGSA) and the Departmant of Higher Education and Training (DHET))

This plan will enable the resaarch funchon at Fasset to plan for research implemantation and en-
sure that the Sector Education and Training Autherity (SETA) and National Skils Developrmeant
Shiategy (NSDS) targets sea mondored sod mel

3 RESEARCH DEPARTMENT STAFF STRUCTURE

Fassot omploys 8 amall daps et daats vifh h In tha oeganisstion. This inciades &

Citector and R ch Specialist who will bl #1 warvice iders, as wel as
conduct internal recsarch projects,

From mic-Apnl 2017 the Ressarch Spaciaist postion will be vacant and an additions! siaf mem-
bar may be recrulted,

4 WHITE PAPER FOR POST-5CHOOL EDUCATION AND TRAINING

The White Paper for Post-Schcol Education and Training introduced imporiant principies and
oulined the background that cantextualises the DHET foous on research. To ensure that Fassel
|5 alignad vAth the Slest slateg ke disection from the DHET, the followdng selent points heve basn
taken inta consideration in the SETA's rescarch plan,

4.1  Befter quality research is needed

Betier qualty research & required to inform sector, i | ployer and national
skills planning niliatives. Efective skils planning mefhods are requited 10 identily seciors! and
national scarce skiks and skits d s In the short, medaim and langerm

Prionities for the funding of students by ins@ulions such as the Nations! Student Financal Al
Schesme (NSFAS) should be rformed Ihrough resemch
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Fasset, n vospnchon vath all SETAs, must megulady supply DHET and other stakehokiars with
important inforrmation o infann sscloral, cues-saciont and nebions scorce skils isle, Capacily s
to b budt 51 the SETAS to that and Wsponsive ch 2y 5 buik

4.2  Skilis planning and research will be centralised

Centrafised skills planning vall support nath policy implemantation and mic growth as
well an Infarming supply-side planning in post-school natihdions.

DHET is % assume o stronger fole in coordinating sils pnning inilistives. To date DHET has
coornated SETA forums ing on h and collabaration around ch, as woll as
r-quchngSETAuahwwnqummm)msbbcaonmamnbmqmmd
sector Workplace Skills Plans (WSFs) and Annual Trainng Reports (ATRs) mmmmm
data callection. The Mandatory Grant is no knger plualsad as an for
hndalnSETAbendls.mmhsamlum&smrommmmwkdmhmid«
rafian,

SETAs wil continue to pnmdo lrmoﬂam Mm data, and vill continue to conduct sactor ro-
saarch This will be supp d by P survays. coupled with additional mformation
sach ag racking vacancies.

The DHET will estableh o Skile Planning Unil (SPU) which will wck vath key public institutions.
such as unwersties and other research instéutions, to develop an insttutional mechanism for

skills planaing. This SPU & 1o becorne o spository of labous marke! inl ion, wil devek
shilts darmand | w) modats, and vall p and bulld labow market maaawlumdwly-
55 skills for the country,

4.3 Informing qualification development

The White Paper calls for research to inform the allocation of rescurces % develop quaificaticns
and lwaming programmes that are relevant to the needs of the labour market. To avold wastod
offorts as well as the daplication of effods, h st be conducted 1o delemine the nead
and viabiity of new quaificaticns for development,

In sddition, h should provide ipsights inlo the appropete quakifications lo be preduced for
the support of govemment-furded Infrastructne projects which will encourage aconomic growth
wnd employmert |.e. Strakegic Infrasdiuchure Projucts (SIPS).

4.4 Focus on Monitoring & Evaluation (M & E)

The White Paper indicates that the DHET will publish a Monoring & E tion (M & E) frame-
woek for implesnantation o the skils developmend aress. The nalional eysten for skills plarming
refarmed 1o calier vill aiso pravice an Important resource for tracking skills developmant and &5
impesct over time.
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Treaugh the kshurent of ind M & E will axplain the levals of efficacy being
athieved, und vall idenily Hockages in (e system, This hes o Lake place agensl delined indica-
tors which wall draw oo succassive NSDSE's and on the in In the 5 calvary

wgreamen! vith the President.

A restiuciured and ref d National Skiks Authority (NSA) will concentrale on the M & E of the
SETAs Thig implias et It vill become an axpart body wath high-devel M & E skills,

Fassat s postionad to align 1o a nasonal foous on M & E. The resapcch depastment hines fo-
cussed on M & E since July 2014,

6  SETA LANDSCAPE

In the second hall of 2015, DHET released a o cutlining a revised SETA landscape
which is to be effective on 1 Apri 2018,

Amongsl ofher propesals, the CHET proposed the SETAs be diesolved and be integrated infto
the DHET in tha form of Spacel Davelopment Uniis (SDUs) called Sectar Education and Tralning
Buoards (SETABx). Thuse divisions of DHET would no longet seport 1o o SETA-specific Bowrd,
rather thay would report to the DHET senior leadership vie an Advisory Board of exparts ap-
painted by the Ministry.

The landseagpis d Iy the centralsation of resassch at the DHET, the esusls of
et vk faed into the SDU's.

The propossd landscepe has not yel bean linsbssd, | s curreolly being debated o DHET. Hows
over the existence of SETAs & clearur vath SETA lcenses extended o 31 March 2020

6  FASSET SETA BOARD FOCUS ON RESEARCHAND M& E

The measuremmnt of impact, efficency amd cost-effecth of SETA peojects and ir
tane & an important fecus ared. This will assiet the SETA Board in making the best possible sira-
tegic deckons based on ¢ Thia is d i o be Erly imporsandt in he pablic sec-

tor svrcament where there is an incteasing need for SETAS to account for the expenditure of
pubic lmdt and the carresponding yalue that is being added in the delivery of ekills developmernt
Impact

ysi5 & Also d to assist SETA managament and the
Firsnet Bonﬂ! with strategio input, thiough the provsion of defaded nformation on arganisational
activities and perormanca.
Thie & not only 3 SETA ksue, DHET and related slakehol will also 1 reesarch to k-

farm funding narme that datarming which programmes an funded
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7 RESEARCH SUPPORT TO FUNCTIONAL DEPARTMENTS AT FASSET

In the 201772018 year the ch department will take: responsibility for candudling fing
and scasling h ducted al Fassel The ressurch fundlion at the SETA vill con-
tnue 1o be coordinated by the research department which vill ensure fargels and qualty stand-
mds are med, wnd thia the liming of ressarch (o be conduted is ccordinated to avoid research
fatigus. The deparment will provide ressarch support 10 Fasset depariments in the following

vy

*  Wiork with key sfall of the organisation in cuerying oul dala-relalad sesponsillities and provid-
Ing wuvice in respact of suevey design, dalabase strustue, Information capluse and reporing
requirements.

o Advise on the use of Survey Monkey n designing survey instruments and colesting data
«  Coordination of the timetable of research 1o be conducted, and mfonmation (grant apphca-

tions) required by responds o thay do nof experience research fatigue.
s Advise dopartments on requred activities to ensure the monilonng of project / intervention
BUOOUSS.

«  Draw information across depatments 1o ensure the monitaring of project suocess.

«  Compde an annual M & E Regort for submissicn 1o the SETA Board 1o accompany their stra-
tegic planning focus,

*  Complale research in line with this annual resaarch plaa,

8 PUBLICATION OF RESEARCH FINDINGS

The sector served by Fasset, musi be given an opp ity to mleract with the lindings of the re-
sasrch conductad by Fassal. For INs reason, the SETA has a policy of advertising and publish-
ing completed research on the SETA website and in varous SETA publications. Exceplions to
thie will be ressarch of a sensitive nature, which may contain reflsrences o indiiduale in the ar-
ganksation, such 85 the Customer Sabsfaction Suvey (CSS) and where the documents include
findings and racommendations for debase and dscussion al the SETA

SETA advisary and decisk aking sl vl be given access o resesrch results, 50 as to
inform Iheir stratagic input and deces king ot I
The 11 day want will Ihe h outputs ae communicated 10 Fasset slaka-

holders in an appropriate manner, This may nclde publishng d ents on the Fazsat web-
sile, and coordinaling press relesses throogh the commemicafions depabment

§ PROCUREMENT

For lamger, specialimad, | or ical h proj Fasset hes adopled an cul-
source model, This model viorks well in the Fasset envi W as | h expertise s
used, as and when required, and this ensures thal the best expertise is pr d for h
using the competitive principles of Supply Chain Management (SCM). An internal ressarch func.
tian of this qualty and experience could not be retained, and is not affordatie to the SETA

Y.
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For the 20172018 financial year, the SETA has already procured semwice peoviders 10 oonduest
ree research projects. This procursmen! occurred in poor fmancial years wilh conlructs ethd
Ing 140 the curmnt fnancial year These Inciude an anadysss of grant spp 1or 1he f

yeur which bs inchuded in a broad secion rands report, e benclemarking of training in Ibe Tinen.
cil year and 1he Sactor Skills Plan (SSP) Update. In additlon, the Sector Survey 2017 contract
has boen extandod with Undarhlll Corporate Servicas (UCS) to allowr for the complation of date
wnakysie and he 1apoit wrile-up

Nomlhl-ldhg Ihe above, Fussel vill confinue to devedop (e expertiss of s shafl in un atlermpt

1o b Inds of d h expartise, the organisaton shoud devalop ssall
moowmcwelommdwmel-mmm msemm projects. This shall be & gopt of
the SETA uniil the skills shortage for labour markal hars o sttt Is alloviated.

In Maich 2016 Fasaal procured e sendoes of 5 research sarvice provider (o, Resesch Focus)
untd the and of the SETA hoarsa on 31 March 2018

10 NSDS TARGETS

Tabla 1 shovss the resascch targets that ace in place for the pediod 1 Apel 2016 10 31 March
2017 From quarter 1o quarler, depending on the roliout of the SETA project plan, thers may be
soma vanation in the nature, lopics and quantity of intarvantions achived

Table 1: 2017/2018 Target 1.1 and 1.2 by Quarter

Cuarer Z: Quanter 5 Quarier 4
NIV Fasset Ot | Quartor 1
* NADS Quipet put Azt June Jslyn:hp- oaa-:: Januy to Tk

11 | Commmonand | Sommesscn 1, et of SMEERe- |7 Twilsuo | B Famwel Soc- | W2
Pam | ccoduct o a0d conduct o 'Fees Must | por e tor Trende
| seethon - | research on Fal mon- 8 Customer 2 Impectet 10 Benzh.
VOre ameas and | relevaek aveas | wonkon Fae Savsticthian oo SETA mars g Re.
oet bude A agiesd by | aed Osivery Suvey [CS3) | TVET ades-
Tehvars ok Fasset Bourd, | 2 oosl for weticn wrestze-
hakdars o strbems | cET :"wg‘ nTe
10 redevarn nosnty 4
stakare dess ‘W ot Solar
12 Laamee
A Dbty ship Reads-
Tooke s Byek
4. Secon Su-
vey 2017 }
Mismum 1o Achieve 4 2 2 ) 4 12
12 | Produce craft Predice diaft S5 subne | 1
Shctor Sk S5P Lisdtate ot
Pan Usdas 20472078 T
35/ e 20052019
2020 (e Tnarcis year
WEw for suterission
2018 period) for | 10 DHET ty
Sl 550 W 1 0.0 G,
DHET
Mimum 1o Achieve 9 1 2 | 0 1
-
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11 RESEARCH OUTPUT TYPES

Fassat either condwias or commissions oeran lypes of resewrch on a reguses besis. These in-
clude projects hot ralate to he themes described in the sections thal follow.

1"Aa Database Updates

In ocdar 1o rsure (hat Fassal s abie 0 commuscale effactively walh 28 saclor, and vl &s en-
sure thal the padicipation levels and programme completion infoemation & up-lo-dale, Fasset
must ennre #a dalabases ara up-lo-dale.

Ongoing moimtenance of databases wWill be campleted In the 2017/2018 period. This will be man-
aged with 1he varkous departments 85 parl of ongolng monodng snd mertenance,

1.2 Employer Support Guides

To ensure 1hat Fassat i " wed in tha SETA, parts in SETA henedd
and understand the sector, a number of suppod documents and guidelines vall be panerated. In
201772016 thesa documeants vl Inckide:

*  Scarce Sklls Guide

*  Gefting Started with Fasset

-

.

Fazzot Beneftz and Incentives
Scaroe Skils Policy

The Fasset Ressaich Deparment will peoduce these documents.
113 Funding Decision Research

A large porsan of h 1o be conducted will focus cn the of the g funding sl
locations. The funding aliocated wil be svabiated in the M & E report. hovsver spedific g 1
will be investigated in saome detail. These nclude fopics such as:

«  Transformation of the Fasset Secior

The: Fasst Reseach Depadment will conduc! this research

114 Grant Application Support

Reseach lo assist Fasset 1o impk its grund appicusion soh will be undertaken in the

201772018 yanr Thess outpuls w4l Inchxda

* Cranising Framework for Cocupalions (CFC) Employer Guidelne
« Disabfily Toolkit Update
« Benchmarking Repon
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The Fasset R h D vall conduct this h, with the axception of the Bench.

making menudmmmmwnmr 2
115  Customer Satisfaction Survey (CSS)

Resaarch lo sssiel Fassel o improve 48 daliacy 10 48 main stakaholdarns s agutary contdecied

A CSS Updata is plannad for the 20172018 fnancial yaar giren thal Ihe SETA landecaps has
been extended fo 31 March 2020,

= CSs2017

The Fasset Research Depardment will conduct this research

1ns Learner Rasearch

As the main purpase of the NSDS i the generafion of appropriate qualified learners, In support
of this, & parfion of the reeascch plan wil focus on ks aes.

NO progects In this araa are 10 be undertakan In tha packod

117 Learning Frogramme Success

To daterming # programmes have been successtul. studies are panned to track learners after
the dmlion of bridgs and i This vl include:

« |Impact ol the SETA TVET mlarventon
o Impant of the Fees Mast Fal' movement on Fasset delivery

The Fasset Ressarch Depardment will conduct this resesarch.
1ns Monitoring. Evaluation and kmpact

Each year, following the campletian of the SETA oufpats for the financial year, af the same fime
as tha finsksation of SETA target schie 1, an al Monlloning, Evalusation and impact Re-
port will be prepared, The repart vall also in mformation and analysis on speckio arcas be-
ing monitored and evakugied, sinos SETA inoeplion.

The slructure of the repor! should be debaled vith the SETA mansgement, lo ensure thal
mesls ths nesd, This oulpul should be Bnsised no longer than theea months after he com-
mencement af the financal year.

In every fmancial year o reports are typically underaken. Substantal planning and data collec-
ian occurs in reapect of the repord applying to the curment financiel penod ie 20172018 Simul-
tanevasly complefion of the repoet for the pravious financial year Lo 20162017 is completed
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T
The Fasset R h Departmant vall underake thes work.
118 88Psand Updates
The dervelopment of the SSP, and its | updates, are @ reg 1l ol the DHET in accard«

anca with shils development legistation

msspdmmmsscmpmnb supply of Bbous in tha sactor, damand for labour in e

seuics, provides an ysis of :ndupplymdml.ﬁmndmiﬂhnmonm
and the compitation of a PIVOTAL (Professionasl Vi Technical and A Vo) and scaros
sidlls list.

Dus to e statistical nature of this work, this d o vl be d

1110 Annual Fasset Sector Trends Research

Annual analyses from each grant schema year provide Fasset vadh an oppodunity fo update the
input data to the SSP, confirm SETA striegy and monitoe the performance of fams and ernploy-
265 over Imo. This may be combined with sector-wide Information %o develop a roport on trends
in{he Fassat sector.

The trends anaky=< also p gmals to Fassel stakehokders and edacatian and raining pro-
viders about skl thal wis curantly peeded of vAl be nesded n fuluro in the scomarnmy, des
such as the number of Black African people in the sedor, rates of g elo, . are din
tach schame year.

Due to the statietical nature of this work, this delverable vl be owsousced.
1141 Advocaling the Fasset research depariment with stakeholders

Advouacy snd makatog of he Fasssl ch 8 reguired. This wil be dars o The
sector 1o obtan bwwnmmwmmm'swchumwmmu Insttutes and
edutation and training providers. The SETA mamagers, working commitiess, DHET and the SE-
TA Board vall be crtical parnars w hig respect.

1112 Emergeat Toplcs

Th sactions above provide soma delal on the amas 0 ba resasechad. Az implamentaton al the
fmancial year akes place, topics for rescarch in the following financial year will be clarified,

12 DATABASES AND INFORMATION AT FASSET

Informatian rmust be diaem from multiple sources belcre & can be used in Fassel reporing. Al
presenl dats s housed in a number of ‘places’ of Fasast. The fable balow represents the main
data areas at Fassel, and where this data is curmently boesed, Some data & housed i systems
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in the IT systam, Other dala is kapt in spreadsheals @ specific departrmant docurment Tolders
which shuuld be available oo request

In addtion lo databases which houes Faseel 4313, 8 number of rasearch rapons are housad in
folders on Fassot's shared drive as wel a5 the Fasset SharcPomt system. The roadmap to this
wyshern can be found elsevdere and is updated by the Communicafions Department.

Table 2: Databases at Fasset

Data

Manages

Traring Frovders

Natérca Fausting

Aasessars and Mocestons

Natérom Feosting

Leaimens of Leaining Programmes

Naéres Fausing

1
2
3
4

Brdgng Pregrammes

1 Aonies t Higher Education

2 Acageni ang Professicns: Cuaiivabiens

3ok Riaadvives eacrindedicl 2070017

4 TVET Leamats Pacod in Frms far Work Pocement

S TVET Lecturen and Leamners Lndertekng Frofes.
siaral Body Guslificstion (decondvesd in 2015

Tania Lee

Lleicoyg Lesmng

1. LL employees bencficiares’ at Fasset Tims

2 Laarmer Professional Davalopmant (LPD) employeas

ber at Fasset inms

3 TVET learnees snd lecturens

Evert Mun
RERAMENT Sy
tem (EM

Zancile Skossre

Granl Applcatons

1 Manastory Grant

2 Learnarship Cash Grant {LOG) {aiscanivnuad in
2N&2 T

2 Assezsor and Modarator Grant (AMC) (hscontnued
L
4 Nabonal Studant Finarcial Ald Scheme (NSEAS)

Loen Repayment Grart [NLRG)

G fon Levy Paver (NLP) Regisirations

6 PIVIOTAL Drant {dAscanfunsa (1 20152016

7. Laarmer Empayment Grant [Skls Deveiopment Lovy
(550) =01 Parrg) (LEG)

B NLP Cewrrer Employment Gren (Noo-SDL Peprg)
NLEG)

Indcium

Naércs Fusting

13

DETAIL OF RESEARCH OUTPUTS

Table 3 shows the research outputs plannod for the 201 7/2018 financal year.
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The topsc, reseaich thame, sarvice provider, sla and and date (approxinate dates are peovided,

nd conlirmead prioe 1 T corr wnl of Ihe T i year) and otsl budget are specilivd in
tha tabio. In addition, t 5 Ind) heshor tho reh 5 a0 NSDS targaed outpig oF & suppan-
ing oulpul e it will sssist in Ihe musing of & best practi b function, but duss not

cumently qually 38 an outpul. A greatar numbes of outpuss are planned as compared vith 1he
rumbar submitad as peet of tha NSDS rargats in the Stratagic Plan (5P),

A very defalled progest planning template, ndicating specific oulputs and delverabies for all re-
seurvh plenned has bean designed. Addiionel resemsch topics miry be scheduled, and the re-
saarch plan will be modified avcordingly and from time 1o tane,
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14 RESEARCH BUDGET

Tha resoorch buogat for the 2017/2018 financial year ks depictad In thea tablie betow.

Table 4: Research Budget 2017/2018

» | Oula Duta Socrce Amount

1| Banchimasung Repon Trasteng o 1N FaS ol SC00r SoNCimiined R)ane provicus el ansr
YUNE el I S0

2 | Fasset Secsr Trons Fasset Secter Trerd Ropert R 275 635,64

Report

% | 85 Update SEP Updarle tor 20072018 £0Y7 - 2y R2uB 57400

4 | Couna Froez o mwomum of § pee year X R 200 R 150020
Tota Buaget R 678,220.20

16 WAY FORWARD

In addifion to the above mentoned research activities, (he research department wall focus on the
foliewding areas in the 201772018 year.

*« Rep | Fasset in var dh and evalhsat lated activities and projects, induding
loering & tings, public events, workshops and luning events,
*  Focus on edvoouting and developing Fasset's h funclion wih rel 0 profes.

sional and academic nstilutions of relevance (6.9. universities) 1o the Fasset secior,
o Vi the M & E work prvids guidancs to the Board 1o sssss Ihalr stratagic decsion-making.

o Take respoosibilty for xjing ol h o be jucted ol Fisssel_
* Prepare the SETA Board In recognise bigh impact projects where SETA funding = best
spent,

*  Conducl od ho: research lo suppon the Board stralegic and Fasset's oparational needs,
e fsamt DHET fo develop in-house data coliection fool for Mandatary Grant data and scame
akil=

R} 8
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Annexure 3: Fasset NSDS targets for 201718
. Fanaat Parformance Tepsiting | Amiue Cuwiier | Twepel | Guaer 3 Targel | Guerter 3 Tlgel | Guarier 4

Ieeanars Poriatt 3 Juna 707 ”1’" 1 Dwo 3087 M W 2018
T3 | Feearch St miathes secior sais pammng Cimawiy E b3 b 3
12 [~ Guaseiy 1 [ T ) [
21 :u:dwmn:‘mmw-. y 700 0 % % 50
22 | Nuesber of workers and cntesgioyed poopht 'who com-

Pheie laprming progeammes (ot madchedesed ~imimer- Cuseity 4% = 100 " 125

hes)
23 | Number of workers that Fave regetered and compieted

s s (v - Liwteng Lnarnieg Quamety 4000 o 1800 200 o
31 | Number of workers and cnemgioyed pocphe who aeter

fedining trogmmive it Mich evel - Lesraaatiig Cummity 2% 200 &0 "m0 1730
37| Numbaer of werkers and snempicyed cecpin who e

Jeamning {at Righ evel - L Cuamerty 30 100 m 19 2000
33 Humber of UROmEioyOd OMNoNS O loamonsteos Ninded

via Laarner Ergicrrmnt Goant Aceml s “ ° o e
24 Humber of werkers lsamens 00 wameshiss funded via

Laamer Profossonal Developmnnt Cueterly 000 1800 Moo 00 1500
35 | Number of workers who srier nod complete on Righ-

Jovel LTotng Laaming Araal L o 0 0 8300
TE | Number Of Inempioyed [6amess who erce! e Broging

Preg fot the of 3 gt - Ui B 1500 a0 &00 50 1500

verstes
A7 | Number of inempioyed leamens who complele the

Bredging Prograrmme for the completon of & uakfcaten Al 1050 -] Q o 1050

=~ Lnkemnites
TB | Hubar o inampoyed Wamees who wrinr B BrEgng

Programae for the compieton of 2 quariBioation’ desy- Aroual 30 [} 0 100 20

nanen — Protessoral Bodes
T | Humbar of (nmimpoped msrine who Compiee (he

Broging Frogramme or the compiedon of & qualtice- Arnual 23 0 ] o o

tion desegranion — Profressicnal Bodms
Npiad | Mg 2007 Fowwn « Comwmun brgeemrwd Fue

5

o . . O 2077 3 ‘wg

I e Porod Ym 0 e 297 ”w' »n 207 1
£51) de“hﬁuum pezren 500 o 0 0 =0

ant
T17 | HUmGar o INmaoyed Mamens Snoed on e A%

Loan Ra Grant Eanreal 200 Q 5 100 =0
312 | Numbr of unerpioped ieamen enierod and Linted wa

N'l’d_ﬁl — Arnual 330 Q o a 330
213 | Numder of unempoped memete ol eed

Wa the Fassee Bunary scheme fo i - b s -
314 | Nomber of unompioyod leamess oo a Fassot unded

NEFAS B = Arnal 200 o o a 00
TI5 | Number of urempioped mamus lred v Horn P v-
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Annexure 2: Addressing Scarce Skills with Learnerships

The existence of scarce skills may be filled with a learnership programme. A list of the learnerships
falling within the Fasset scope is listed below. Three additional learnerships are in the process of
being registered and these will be added accordingly to the list below once finalised.
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X # | Title NQF | Learnership Code ISS SoA
Association of Accounting Technicians (AAT(SA))

1 | Certificate: Local Government Accounting 3 01/Q010026/00/120/3 59751

2 | Certificate: Accounting Technician 3 01/Q010036/00/120/3 73710

3 | Further Education and Training Certificate: Accounting Technician 4 01/Q010038/00/120/4 77143

4 | Advanced Certificate: Local Government Accounting 4 01/Q010037/00/120/4 73712

5 | Certificate: Accounting 5 01/Q010039/00/120/5 80189
Association of Certified Fraud Examiners (ACFE) - SA Chapter

6 | Advanced Certificate: Forensic Practitioner 7 01/Q010035/00/120/6 67269
Association of Chartered Certified Accountants (ACCA)

7 | Certificate: Certified Accounting Technician 5 | 01/Q010013/00/390/5 20397

8 | Chartered Certified Accountant 8 01/Q010005/00/780/7 63550
Chartered Institute of Management Accountants (CIMA)

9 | National Certificate: Business Accounting 5 01/Q010016/00/120/5 24418

10 | National Diploma : Management Accounting 6 01/Q010017/00/240/6 24406

11 | Professional Qualification: Chartered Management Accountant 7 01/Q010012/00/930/7 20400
Chartered Secretaries - Southern Africa (CSSA)

12 | CIS Professional Qual. Management and Administration 6 01Q/010032/00/130/5 60653
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X # | Title NQF | Learnership Code ISS SoA
13 | CIS Professional Qual. Governance and Admin 6 01/Q010034/00/120/5 60651
14 | CIS Professional Advanced Qualification: Governance and Admin 7 01/Q010033/00/120/6 60655
15 | CIS Professional Post — Graduate Qualification: Company Secretarial and Governance Practice 8 01/Q010030/00/120/7 60654
Fasset
16 | Further Education and Training Certificate: Debt Recovery 4 01/Q010024/26/149/4 49021
Institute of Administration and Commerce (IAC)
17 | Diploma: Financial Accounting 6 01Q/010050/00/420/6 67710
Institute of Certified Bookkeepers (ICB)
18 | National Certificate: Bookkeeping 3 01/Q010027/26/120/3 58375
19 | Further Education and Training Certificate: Bookkeeper 4 01/Q010028/28/130/4 58376
20 | National Certificate: Public Sector Accounting 4 01/Q010019/00/120/4 20352
21 | National Certificate: Small Business Financial Management 4 01/Q010023/24/120/4 48736
22 | Certificate: Office Administration 5 | 01/Q010021/00/120/5 23618
23 | Senior Office Administrator 5 | 01/Q010040/00/240/5 23619
24 | National Diploma: Technical Financial Accounting 5 01/Q010022/28/251/5 36213
25 | Diploma : Public Sector Accounting 5 01/Q010020/00/240/5 20353
Institute of Internal Auditors (lIA)
26 | Certificate: General Internal Auditing 8 01/Q010025/00/120/7 20359
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i . SAQA

X # | Title NQF | Learnership Code ID No
Milpark

27 | Higher Certificate: Office Administration 5 01/Q010043/00/120/5 90510
South African Institute of Chartered Accountants (SAICA)
011 621 6600 — saica@saica.co.za

28 | Chartered Accountant: Auditing 7 01/Q010001/00/480/7 48913
*South African Institute of Professional Accountants (SAIPA)

29 | Postgraduate professional qualification: Professional Accountant in Business 7 01/Q010007/00/480/7 20392

30 | Post-graduate Diploma: Professional Accountant in Practice 8 01/Q010008/00/480/7 20391
South African Institute of Stockbrokers (SAIS)
Erica Bruce — 011 853 8700 — ericab@navigare.co.za

31 | Occupational Certificate: Financial Markets Practitioner 7 011Q010044/00/120/7 93603
South African Institute of Tax Professionals (SAIT)
Ronel de Kock — 086 177 7274 — rdekock@thesait.org.za

32 | Occupational Certificate: Tax Professional 8 01/Q010048/00/400/8 93624
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Annexure 3: High-Level Financial Projections for the 2015 to 2020 Period5

The five-year period and MTEF estimates (on accrual basis).

FINANCIAL ASSUMPTIONS

aoop

The budget is based on the mandate that must be performed.

The administration budget expenditure is limited to 10.5% of the projected revenue.

The mandatory grant expenditure is based on a pay-out ratio of 69%.

All unspent administration expenditure and mandatory levies will be used to fund discretionary
projects and grants.

Salary increases: All current staff will remain with Fasset. Increases will include an inflation-
linked component, a performance component, structural adjustments and the retrenchment
pay-out. The budget includes a component of performance bonuses. There are no level ad-
justments planned for staff.

Inflation scenarios on income: The levy income budget for 2017/18 is based on the income
received in 2015/2016 with a 6.1% annual increase.

Cost inflation: Inflationary increases were applied to the majority of administration costs (sta-
tionery, printing, postage, insurance, bank charges, etc.).

Equipment replacement strategy: As per Fasset’s policy, computer equipment is replaced
every three years. Some of the office equipment and furniture and fittings require replacement
as they are past their economic useful life.

Investment income is expected to be decreasing over the next 5 years as cash balances de-
crease when Fasset spends prior year accumulated surplus.

Cost saving measures: The administration expenditure budget was prepared to comply with
the 10.5% legislative requirement.

Reprioritisation of resources: Not applicable.

5 To be updated in further SP submission.
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Annexure 4: Technical Indicator Descriptions

Page 205



Fasset SP 2018/2019
31 August 2017 Submission

Page 206



Fasset SP 2018/2019
31 August 2017 Submission

Page 207



Fasset SP 2018/2019
31 August 2017 Submission

Page 208



Fasset SP 2018/2019
31 August 2017 Submission

Page 209



Fasset SP 2018/2019
31 August 2017 Submission

Page 210



Fasset SP 2018/2019
31 August 2017 Submission

Page 211



Fasset SP 2018/2019
31 August 2017 Submission

Page 212



Fasset SP 2018/2019
31 August 2017 Submission

Page 213



Fasset SP 2018/2019
31 August 2017 Submission

Page 214



Fasset SP 2018/2019
31 August 2017 Submission

Page 215



Fasset SP 2018/2019
31 August 2017 Submission

Page 216



Fasset SP 2018/2019
31 August 2017 Submission

Page 217



Fasset SP 2018/2019
31 August 2017 Submission

Page 218



Fasset SP 2018/2019
31 August 2017 Submission

Page 219



Fasset SP 2018/2019
31 August 2017 Submission

Page 220



Fasset SP 2018/2019
31 August 2017 Submission

Page 221



Fasset SP 2018/2019
31 August 2017 Submission

Page 222



Fasset SP 2018/2019
31 August 2017 Submission

Page 223



Fasset SP 2018/2019
31 August 2017 Submission

Page 224



Fasset SP 2018/2019
31 August 2017 Submission

Page 225



Fasset SP 2018/2019
31 August 2017 Submission

Page 226



Fasset SP 2018/2019
31 August 2017 Submission

Page 227



Fasset SP 2018/2019
31 August 2017 Submission

Page 228



Fasset SP 2018/2019
31 August 2017 Submission

Page 229



Fasset SP 2018/2019
31 August 2017 Submission

Annexure 5: Draft Service Level Agreement 2018/19
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Annexure 6: DHET NSDS Ill Goals, Outcomes and Outputs

NSDS goal NSDS outcome # NSDS output
Establishing a National need in relation to skills 1.1.1 | Capacity is established within the DHET to coordinate research and skills planning.
qredlble institu- | development is resea_rched, docu- 1.1.2 | Sector Skills Plans are professionally researched, provide a sound analysis of the sector and articulate an agreed sector strategy to address skills
tional mecha- mented and communicated to ena- needs
nism for skills ble effective planning across all -
planning economic sectors 1.1.3 | Sector and nationally commissioned research and data is analysed, validated and captured in an integrated database that is accessible to stakehold-
ers
Increasing ac- Middle-level skills needs are iden- | 2.1.1 | SETAs research and identify middle-level skills needs in their sectors and put in place strategies to address them, particularly through the use of the
cess to occupa- | tified and addressed in all sectors public Further Education and Training (TVET) colleges and universities of technology working in partnership with employers providing workplace-
tionally-directed based training.
programmes 10 000 artisans per year qualify 2.2.1 | SETAs establish projects and partnerships to enable the relevant number of artisans for their sector to be trained, to qualify and become work-ready
Wl'th rele}[/ant skills and find em- 2.2.2 | The National Artisan Bridging Project developed by Joint Implementation Plan for Skills Acquisition (JIPSA) and located in the DHET and a Monitoring
ploymen and Evaluation (M&E) framework, is planned, managed and reported on, with interventions made where blockages occur.
High-level national scarce skills 2.3.1 | Sector Skills Plans identify the supply challenges in relation to high-level scarce skills gaps and set out strategies for addressing them.
neegs arg belng adtdrefsed :.yh 2.3.2 | Agreements are entered into between SETAs, university faculties and other stakeholders on appropriate interventions to support improved entry to
work-ready graduates from higher priority programmes, increased work experience and experiential learning for students and access to post-graduate work.
education institutions
Relevant research and develop- 2.4.1 | Sector Skills Plans identify the focal areas for research, innovation and development
ment and |nnov_at|on cqpamty 1S 2.4.2 | Agreements are entered into between SETAs, university faculties and other stakeholders on flagship research projects linked to sector development in
developed and innovative re-
. . a knowledge economy.
search projects established
2.4.3 | Programmes are put in place that focus on the skills needed to produce research that will be relevant and have an impact on the achievement of eco-
nomic and skills development goals.
Promote the The National Certificate (Voca- 3.1.1 | The NCV is reviewed with inputs from stakeholders and the curriculum is revised to ensure that it provides a sound foundational basis for building
growth of a tional) (NCV) and N-courses are labour market relevant skills.
public TVET recognised by em.ploy.ers as im- 3.1.2 | The programmes offered to meet industry needs, including those supporting apprenticeships and N-courses, are reviewed, updated and made availa-
college system | portant base qualifications through
! . e ble to and accessed by employers.
that is respon- | which young people are obtaining
sive to sector, additional vocational skills and 3.1.3 | A highly articulated system of qualifications between the TVET and universities programmes.
local, regional work experience, entering the la-
and national bour market with marketable skills,
skills needs and obtaining employment
and priorities Partnerships between DHET, 3.2.1 | The capacity of TVET colleges to provide quality vocational training is reviewed. Each college has a Strategic Plan in place to build capacity and en-
SETAs, employers, private provid- gage in skills development programmes, including programmes offered in partnership with employers.
ers ar_wd p.Ub.I'C TVET college_s are 3.2.2 | SETAs identify TVET colleges with relevant programmes and put in place partnerships to offer vocational courses and work experience for college
resulting in increased capacity to learners
meet industry needs throughout '
the country
The academic staff at colleges are | 3.3.1 | The capacity of college educators to deliver programmes is reviewed. Skills development programmes, including work placement opportunities, are
able to offer relevant education devised to meet the needs of the college educators.
and training of the required quality
Addressing the | A national strategy is in place to 4.1.1 | ADHET-led process, including stakeholders, develops a strategy supported by all stakeholders.
low level of provide all young people leaving . . " : .
youth and adult | school with an opportunity to en- 4.1.2 | A national database tracks training and work opportunities, and reports on implementation of the strategy.
language and gage in training or work experi- 4.1.3 | The DHET partners with stakeholders in the youth sector to put in place training and work experience projects for young people.
numeracy skills | ence, and improve their employa-
to enable addi- | bility
tional training
5.1.1 | SETA stakeholders agree on the provision of substantial quality programmes for employed workers and report on the impact of the training.

Page 240




Fasset SP 2018/2019
31 August 2017 Submission

NSDS goal NSDS outcome # NSDS output
Encouraging Training of employed workers ad- | 5.1.2 | Sector projects are put in place to address specific sector skills gaps.
better use of dresses cr|t|cal_s!<|lls, enabllr_]g IM-| 5.1.3 | Cross-sectoral projects are established to address skills needs along local supply chains aimed at supporting local economic development
workplace- proved productivity, economic
based skills de- | growth and the ability of the work
velopment force to adapt to change in the la-
bour market
Encourage and | Cooperatives supported with skills | 6.1.1 | SETAs identify in their skills planning research, established and emergent cooperatives and their skills needs.
su_pport cooper- | training a_nd development expanq 6.1.2 | Sector projects are established by sector stakeholders, supported by the NSF.
atives, small and contribute to sector economic
enterprises, and employment growth 6.1.3 | A national database of cooperatives supported with skills development is established and the impact of training reported on.
\’/\lv%rger |r(1j|t|ated, Partnership projects to provide 6.2.1 | SETAs, through their skills planning research, identify the skills needs of small and emerging businesses in their sector, and promote relevant pro-
'ta? com- training and development support grammes.
m;:iglti}\l/e;alnlng to small businesses are estab- 6.2.2 | Sector projects are developed that are piloted by SETAs and expanded through partnership funding
lished in all sectors and their im- i -
pact reported on 6.2.3 | A national database of small businesses supported with skills development is established and the impact of training reported on.
Worker, NGO and community- 6.3.1 | SETAs engage with trade unions, NGOs and community-based organisations in their sector and identify skills needs and strategies to address needs.
based education programmes are - o :
supported and their impact meas- 6.3.2 | SETAs establish quality pilot projects.
ured and reported on 6.3.3 | Stakeholders expand successful projects with support from the NSF.
Increase public | A thorough analysis and reflection | 7.1.1 | SETAs with responsibility for public sector training conduct analysis and reflection on achievements and challenges. Fasset will conduct an analysis
sector capacity | is conducted on provision of edu- of achievements and challenges on organisations within the Fasset scope.
for wpprovgd qatlon and training W'th.'n the pub- 7.1.2 | DHET leads a discussion on factors impacting on provision and publishes proposals on improving the institutional framework for public sector educa-
service delivery | lic sector and the contribution of : -
. ) tion and training.
and supporting | the various role players
the building of a Education and training plans for 7.2.1 | Sector Skills Plans set out the capacity needs of relevant departments and entities.
developmental the public sector are revised and
state P N 7.2.2 | Plans and funding arrangements are agreed between the relevant departments/entities and the SETAs, and are reported on.
programmes are implemented to
build capacity
Building career | Career paths are mapped to quali- | 8.1.1 | Career guides are developed with labour market information from SETAs, addressing sub-sectors within their sector.
and vocational | fications in all sectors and sub- 8.1.2 | Sector stakeholders are engaged and programmes are adjusted to meet the skills and qualification needs to promote comprehensive career develop-

guidance

sectors, and communicated effec-
tively, contributing to improved rel-
evance of training and greater mo-
bility and progression

ment.
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